Affordable, sustainable and inclusive
housing for marginalised communities

Housing+ as a platform

for social inclusion
Solution #4

THE SOLUTION

THE CHALLENGE
Housing vulnerability is This solution bu[lds on the idea that hgusjng can actasa p!atform for delivering
characterised by multi- integrated services that support social inclusion, well-being and long-term

. R autonomy.
dimensional needs (e.g.,
education, labour, health), Rather than treating housing as a stand-alone sector, Housing+ promotes a un-
yet existing services are sectorised and cross-cutting approach.
frequently organized
around policy silos that Housing+ is inspired by the Housing First approach and extends its scope to a
harm the system'’s overall wider target population. Moreover, it aims at supporting the long-term
efficacy. sustainability of initiatives, beyond the project stage.

Housing policies are systematically connected with other services

Cultural inclusion Community
development

Housing+ solutions require collaborative governance schemes (see solution #10), combining municipalities, housing
providers, NGOs, community organizations, and, where relevant, private partners. These actors collaborate to
design and deliver integrated service bundles, tailored to diverse groups (e.g., young people, older adults, low-
income households, people with complex vulnerabilities, people experiencing homelessness). The approach aims to
move from fragmented interventions to coordinated ecosystems capable of addressing multiple and
interdependent needs.

EXISTING EXPERIENCES PROMOTING HOUSING= SHOW THAT THIS APPROACH CAN:

e Access to opportunities

Improve housing stability and reduce the Enhance access to opportunities,
risk of recurrent homelessness. including education, work, and healthcare.

e Community belonging

Strengthen community belonging and Increase the efficiency of public
reduce social isolation. spending by reducing duplication and
enabling shared infrastructures.



https://housingfirsteurope.eu/what-is-housing-first/

WHAT DOES IT TAKE TO SCALE?

& Enabling conditions €3 Potential barriers
Cross-sector coordination through collaborative Fragmented governance and weak coordination
governance schemes, supported by: é€@ ... especially in the absence of a clear

« Stable and pooled funding ® coordinating entity.

X mechanisms across sectors (e.g.,
health, social inclusion), ensuring Limited, siloed and short-term funding structures
continuity beyond project cycles; T . . .
y bey pro) y ! ... limiting integration across policy domains.
E ¢ Integrated data systems to enable
O evidence-based decision-making and Data-sharing constraints
= monitoring of outcomes; S
- 9 across institutions (e.g., GDPR-related
o Co-design approaches involving - SIS
oVYo target beneficiaries, to align services Limited organisational capacity and skills
@ with actual needs;

... particularly within NGOs and local actors.

e Continuous training and awareness-
building across management and front-
line staff to embed a shared Housing+

culture.
GOOD PRACTICES G; Sweden
Housing + Employment
|ta|y Vivalla requalification: a public housing organization initiated a
. . strategic partnership agreement with the construction company
Housing+ Education contracted to renovate the neighborhood, requiring it to hire

The Tandem Project is a co-housing project temporarily 80 jobless residents to do the construction works.

where the municipality and local associations The Netherlands - Utrecht
provide apartments to migrants and students . . ..
in mixed apartments, fostering intercultural Housing+ Social mixing

learning and integration through dedicated Mixed living supports formerly homeless individuals by

activities. integrating them into mixed living communities, where they live
alongside regular tenants and build social networks to aid their

Ireland - Waterford transition to stable housing and social inclusion.

Housing + Services for the Youth Belgium - Brussels

Housing First for Youth (HFAY) focuses on ‘v' Housing_+ Intergenerational inclusion

young people exiting aftercare programs who

have high support and often complex needs, CALICO Project: an intergenerational, community-led co-housing

frequently at risk of becoming homeless. The project integrating housing and care services, for vulnerable

service focuses on reducing the harm and the groups such as older women, single mothers, low-income families

activities and behaviors which can lead to and older people, including facilities for birth and end-of-life care,

losing a tenancy. making it unique in its approach to care and community.

WHO CAN USE THIS SOLUTION?

Local & national authorities N NGOs Housing actors
Policymakers at local and national 1@ @ Public, social and cooperative housing
level Qi providers

Developed under the Houselnc project, this "solution" briefing, of a series of 10, presents an actionable pathway to tackle
housing inequality across Europe by targeting three core dimensions: affordability, sustainability, and inclusivity. Rooted in
extensive project research—including the Atlas of Housing Solutions, empirical surveys, and targeted focus groups with key
policy, financial, and community stakeholders—the ten solutions translate rigorous evidence into practice. Designed to inform and
support municipal governments, social housing providers, investors, and policymakers, the briefings outline the core problem,
operational setup, enabling conditions, and potential barriers to help adapt and scale effective housing initiatives at both national
and European levels.
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