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About 

The objective of HouseInc is to apply innovative methodology to deeply analyse interlinked 

dimensions of housing inequalities in the context of marginalized communities.  

HouseInc will empirically examine economic, social, and ecological drivers and assess impacts of 

various indicators on housing inequality to derive policy recommendations that foster the adoption 

of effective measures addressing housing inequality across Europe. With a transdisciplinary dialogue, 

the project develops innovative social, financial, and digital solutions that can be up scaled and thus, 

contribute to a better socio-economic and sustainable integration of vulnerable groups in European 

societies.  

HouseInc takes a systemic view and assesses interlinkages of housing inequalities - emphasizing 

energy and mobility poverty, digital dimensions, employment opportunities, family and socio-

demographic conditions, energy-efficiency, and health - on a micro-, meso- and macro-level. The 

interdisciplinary HouseInc consortium - consisting of research institutes and universities, policy think 

tanks, NGOs, and practitioners on the ground - involves case studies to engage directly with members 

of four marginalized communities in or from Eastern Europe.  

Besides a mixed-method approach, including modelling and a GIS-based analysis depicting 

geographical and future housing inequality, we implement a multinational survey to better 

understand housing inequality considering recent events such as COVID-19 and Russia's invasion in 

the Ukraine. The research results will be assessed, mapped, and scaled up using Living Labs and 

various stakeholder engagement activities to provide innovative solutions addressing housing 

inequalities and translating them into valid local, regional, national and EU policy recommendations 

impacting EU and national funding programs and providing a comprehensive overview and guidance 

for policymakers to mitigate housing inequalities. 

Project partners 
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1. EXECUTIVE SUMMARY 

HouseInc is an EU-funded Horizon project, ongoing for 30 months now, addressing housing inequalities 

by contributing to policy measures that will seek to increase access to affordable, inclusive and sustainable 

housing for marginalised groups in society. The overall objective of the HouseInc project is to deeply 

analyse interlinked dimensions of housing inequalities, with a particular focus on marginalised 

communities – through innovative methodologies and approaches. By taking a holistic approach, 

HouseInc aims at providing solutions that aim to relieve the burden of housing inequality in four 

marginalised communities in Europe.  

Dissemination, communication and exploitation activities are key to the success of the project and have 

been planned and implemented from the project start since February 2024, with good results when it 

comes to reaching KPIs.   

The activities described in the document are dissemination activities targeting our audiences (policy 

makers and advisors at local, regional, national and EU levels, community member and representatives of 

marginalised communities, the general public, business actors, investors as well as public service providers 

in the housing sectors and finally the scientific community) with specific and detailed information on 

project results, to maximize the impact of the project, as well as communication activities targeting larger 

audiences with the goal to promote the project and enhance its visibility. First versions of how to exploit 

the project results were prepared in earlier versions of the deliverable (D8.1 – Communication, 

Dissemination and Exploitation Plan (V1), IEECP, 2024 and D8.2 – Communication, Dissemination and 

Exploitation Plan (CDEP, Version 2), 2025, IEECP). 

This document is the last update; many activities have happened since the previous versions; IEECP and 

partners are therefore able to adapt the plans based upon learnings. This last version of the report 

highlights what worked best and what proved most effective in the 30 months and updates sections such 

as deliverables, milestones and target audiences, focusing on making a plan for the last 6 months of the 

project (and its afterlife): new material release, future events, and media targets as well as status of KPIs. 

The project already shows great results, with most KPIs achieved or soon-to-be. Partners will be 

introduced to the plan after summer 2026 during a monthly meeting, as this strategy benefits from their 

full engagement, to increase outreach and involve audiences. It is important that all partners feel involved, 

as many communication activities will perform better if adapted in national languages and national 

markets, especially the media engagement and exploitation work, with practical guidelines tailored for 

each target group and focusing on how the project results are used after the project ends in January 2027, 

who committed to what and in which timeframe. 

The strategies are designed to ensure that HouseInc’s impact isn’t restricted to the research conducted 

within the project – instead, their goal is to outline all considerable possibilities of creating additional 

academic, economic, political, and societal value from the project outcomes, even after the project itself 

has come to an end.  

This report was prepared by IEECP, with support from all partners engaged in a 3-part workshop in Milano 

General Assembly in May 2026. Their feedback and ideas served as refining messages and preparing for 

exploitation. 

Note that this report is not intended to be a reporting of the project communication and dissemination work, 

and was stripped out of the elements included in the first versions, such as identity, basic communication 

material, etc. The full reporting exercise fed D8.6 – Report on communication and dissemination activities 

https://ieecp.org/wp-content/uploads/2024/11/HouseInc_D8.1_CDP_IEECP_2024.pdf
https://ieecp.org/wp-content/uploads/2024/11/HouseInc_D8.1_CDP_IEECP_2024.pdf
https://ieecp.org/wp-content/uploads/2025/07/HouseInc_D8.2_CDP_IEECP_2025.pdf
https://ieecp.org/wp-content/uploads/2025/07/HouseInc_D8.2_CDP_IEECP_2025.pdf
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(Version 1) at month 18 and will feed D8.7 – Report on communication and dissemination activities (final) ready 

at M36. The stakeholders’ mapping and engagement work are also included in other reports. 

The project website and electronic communication practices are compliant with the current EU legislation 

on personal data and communications – General Data Protection Regulation (GDPR 2016/679). 

Compliance with GDPR is ensured in the case of third-party tools used in managing electronic 

dissemination via the web, such as website traffic analytics, embedded multimedia, and other 

functionalities. 
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2. INTRODUCTION 

Communication and dissemination support each other, and we explain why and how in the present 

strategy and plan, detailing a series of targeted actions for the project remaining months. Dissemination 

activities target our audiences with specific and detailed information on project results, to maximise the 

impact of the project, while communication activities target larger audiences to promote the project and 

enhance its visibility. Exploitation actions ensure audiences make a concrete use of our results.  

Another key aspect of the actions is stakeholder engagement, part of a separate plan ready in May 2024 

and that will be adapted in January 2027: it maps stakeholders and ways to reach them in more detail. 

Dissemination and communication activities are key to a successful project. Allowing to disseminate 

project results, maintain contact with our audiences and increase the outreach, the set of Communication, 

Dissemination and Engagement (CDE) measures is supported by the network of partners, covering the 

research community, the civil society, consultancies and more. Up until July 2026, HouseInc is proud of 

over 215 activities organised to support the project outreach. Until July 2026, 256 posts were made on the 

project LinkedIn account, followed by 670 people, and 120 by partners and externals quoting the project 

on theirs.  

The CDE strategy answers the following questions: what, when, to whom and how, ensuring a successful 

dissemination and communication throughout the project, detailing to partners a strategy that all can 

follow, pick from and complete, to increase outreach and engage audiences. This final version focuses on 

the next 6 months, with a clear plan available in the next chapter. 

The project communication, dissemination and exploitation action plan defines: 

 Objectives – Why HouseInc CDE activities? 

 Audiences – Who needs to know about HouseInc? 

 Messages – What are its messages? 

 Communication Methods – How will HouseInc inform the stakeholders? 

 When– What is the best period to communicate? 

 Cost – What are the cost-effective methods to be used? 

 Impact – How to measure the effectiveness of the communication activities? 

In the plan, KPIs, evaluation mechanisms and how we stand with achieving them, risks, and challenges as 

well as modus operandi are detailed. The strategy does not include the project identity, guidelines and 

available templates and material as those are available in D8.1 and D8.2, ensuring a better recognition and 

visibility for the project and used on all material and outputs. It maps ideas for material and actions in the 

last project period. 

The project’s dissemination and communication results will be reported in a final deliverable to be 

published by M36, D8.7. 
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3. OBJECTIVES, TASKS, MILESTONES AND DELIVERABLES 

This strategy details actions and plans to increase dissemination, communication, and exploitation of the 

project results and activities. The main goal of our dissemination activities is to facilitate the widespread 

adoption of HouseInc results, thus, maximising the project impact, while for communication activities, our 

main objective is to maximise the project outreach, increasing awareness on the project topics. 

Exploitation ensures our audiences make concrete use of our results. Overall, the intention of HouseInc is 

to raise awareness and enable trust building with regards to potential mitigating measures and involved 

actors and institutions. The objectives of the CDE efforts are to develop, coordinate, manage and report 

all communication, dissemination, and exploitation activities of HouseInc, supporting partners in planning 

and implementing their respective activities.  

Project-specific dissemination and communication objectives are: 

 Development & management of the CDE-Plan: √ 

 Develope the project identity: √  

 Set up and communicate through relevant (social) media channels: √  

 Coordinate communication and dissemination events: √  

 Define outputs and KPIs for communication, dissemination, and exploitation: √ 

The following tasks, milestones and deliverables are to be reported for WP8. 

Table 1 – WP18-20 Tasks. 

Tasks Lead  Partners Start End  

T8.1 Communication, dissemination, and exploitation plan IEECP All M1 M36 

T8.2 Information and marketing material IEECP All M1 M36 

T8.3 Communication and dissemination through digital 
channels 

IEECP All M1 M36 

T8.4 Boosters: Networking, media & scientific 
dissemination 

Fh ISI All M1 M36 

T8.5 Knowledge transfer at EU and national levels through 
events 

IEECP All M1 M36 

Table 2 – WPs Deliverables. 

Deliverables Lead  Available? Level Date 

D8.1 Dissemination, exploitation and Communication Plan (v1) IEECP Yes PU M3 

D8.2 Communication, Dissemination and Exploitation Plan (v2) IEECP Yes PU M18 

D8.3 Communication, Dissemination and Exploitation Plan 
(final) 

IEECP Yes PU M30 

https://www.becoop-project.eu/wp-content/uploads/D6.1_DisseminationCommunicationPlanFirst_v1.0.pdf
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D8.4 Stakeholder mapping and engagement framework (v1) IEECP Yes SEN M4 

D8.5 Stakeholder mapping and engagement framework (final) IEECP Available at M36 SEN M36 

D8.6 Report on communication and dissemination activities (v1) IEECP Yes PU M18 

D8.7 Report on communication and dissemination activities 
(final) 

IEECP Available at M36 PU M36 

Table 3 – WPs Milestones. 

Milestones Lead  Date  Means of verification Status 

16- Identity and branding completed IEECP M2 Set of branding materials 
available  

17- Project’s website established IEECP M2 Project website accessible 
to everyone  

18- Special issue planned Fraunhofer ISI M30 Call for special issue 
published 

Ongoing 

19- Final conference IEECP M36 Planning completed In 
preparation 
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4. DISSEMINATION AND COMMUNICATION-RELATED KPIS AND STATUS  

Our dissemination and communication actions key performance indicators are listed below, with an evaluation of where we stand to achieve them. Up until July 

2026, HouseInc is proud of over 215 activities organised to support the project outreach.  

Table 4 – Dissemination and communication related activities and KPIs. 
 

Comms/Diss tool KPI 
Status in July 2026 

Academic and project 
community 

• 10-14 expected scientific, peer-reviewed and 
open-access publications  

• 1 special issue (published during project 
duration and within 18 months of project end)  

• At least 16 expected conference 
participations. 

• 2 academic workshops at intern. Conferences. 

• 3 publications open access, 10 coming up (in review phases). 

• 2 special issues ongoing. 

• 27 conference participations. 

• 2 workshops at international conferences: eceee summer studies 
2024 and 2026. 

Sister projects 
Collaboration with ≥ 5 projects, networks, associations 
& initiatives. 
Up to 3 joint events with sister projects. 

• 17/09/2025 - The multiple manifestations of housing inequalities – 
Inclusive living, working and moving | Organizers: HouseInc – 
PREFIGURE – POWGEN – ReHousIn – SUPERSHINE – ProLight. 
≈70 participants + 62 views. 

• ProLight-Lunch, April 17, 2026.  

• 12/06/2026- The New EU Bauhaus and housing inequality: towards 
fair, inclusive and climate-resilient housing in Europe - Location: 
Online | Organizers: HouseInc, PREFIGURE, EqualHouse and 
ReHousIn. 41 participants + 7 views. 

• 30/06/2026, 11-12.30 CET - Fair, affordable and climate-resilient 
housing: bridging energy and social policies - Location: Online | 
Organizers: HouseInc, Prolight, PREFIGURE, ReHousin, PowGen, 
EqualHouse. 40 participants + 26 views. 

https://ieecp.org/events/the-multiple-manifestations-of-housing-inequalities-inclusive-living-working-and-moving/
https://ieecp.org/events/the-multiple-manifestations-of-housing-inequalities-inclusive-living-working-and-moving/
https://ieecp.org/events/the-multiple-manifestations-of-housing-inequalities-inclusive-living-working-and-moving/
https://ieecp.org/events/the-multiple-manifestations-of-housing-inequalities-inclusive-living-working-and-moving/
https://ieecp.org/events/the-multiple-manifestations-of-housing-inequalities-inclusive-living-working-and-moving/
https://ieecp.org/events/the-multiple-manifestations-of-housing-inequalities-inclusive-living-working-and-moving/
https://ieecp.org/events/the-new-european-bauhaus-and-housing-inequality-towards-fair-inclusive-and-climate-resilient-housing-in-europe/
https://ieecp.org/events/the-new-european-bauhaus-and-housing-inequality-towards-fair-inclusive-and-climate-resilient-housing-in-europe/
https://ieecp.org/events/the-new-european-bauhaus-and-housing-inequality-towards-fair-inclusive-and-climate-resilient-housing-in-europe/
https://ieecp.org/events/the-new-european-bauhaus-and-housing-inequality-towards-fair-inclusive-and-climate-resilient-housing-in-europe/
https://ieecp.org/events/the-new-european-bauhaus-and-housing-inequality-towards-fair-inclusive-and-climate-resilient-housing-in-europe/
https://ieecp.org/events/the-new-european-bauhaus-and-housing-inequality-towards-fair-inclusive-and-climate-resilient-housing-in-europe/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
https://ieecp.org/events/fair-affordable-and-climate-resilient-housing-bridging-energy-and-social-policies/
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• IEECP presenting for HouseInc at POWGEN final event, 15/09/2026 
in Brussels. 

Events 
Up to 3 dissemination events (at events such as 
EUSEW, WSED and similar)  

• 30/06/2026- Fair, affordable and climate-resilient housing: bridging 
energy and social policies – Submitted as EU Sustainable energy 
day. (not accepted at EUSEW). 40 participants + 26 views. 

• NEB Festival Satellite event, June 12, Brussels and online. 41 
participants + 7 views. 

 3x EU policy dissemination webinars (300 pax in total) 

• HouseInc Research and Policy Dialogue – Housing 
inequalities: concepts, measurements and solutions, Milan event, 
May 13, 2026. 45 participants onsite and 25 online. 

• Policy webinar planned for October 22, 2026. 

 

4x case study dissemination activities 
Ongoing - The German event was organised June 23, 2026, in Mannheim 
Vogelstang: “Information event on energy efficiency renovation in the City 
of Mannheim”, gathering 20 participants.  

9 regional events  
 

13 national events reported. 

1 final project event with around 100 participants 
Final event to be organized on January 20, 2027 in Brussels. 

Website ≈ 1500 visitors per year 2265 visitors, 4000 views, 262 downloads 

Social media 4 posts per months 
256 posts on the project LinkedIn account, followed by 670 people, and 120 
by partners and externals quoting the project on theirs. 

Media ≥25 appearances on national/international media 
3 media appearances in articles outside the partners’ sites (Build UP, Avanti, 
REA). Those will be boosted from September 2026 onwards. 

Newsletter 1/month with ≈700 recipients & 20 blog posts total 
23 blog posts. 
21 newsletter insertions (IEECP’s, 1200 recipients) + insertions in the Energy 
poverty bulletin. 
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5. MISSION 1 – ORGANISING THE WORK FOR THE COMING 6 MONTHS 

The project team is committed to delivering results and sharing them through dedicated communication 

actions – sharing the project information and results with multiple audiences, dissemination actions – 

making the project results available to audiences that may use them, and finally exploitation actions, 

making available results to audiences that will use them. Until this time of the project life, all partners have 

contributed to the achievement of the project C&D KPIs, especially by participating in high level 

conferences, writing scientific publications, and sharing outputs in their own channels. IEECP leads the 

work and prepares specific packages for each project output and coordinates the work with sister projects. 

5.1. COMMUNICATION, DISSEMINATION AND EXPLOITATION 

Communication activities convey results to raise awareness among a broad audience (including citizens, 

the media, stakeholders) and aim at:  

 Creating the project visual identity.  

 Providing regular information and updates.  

 Engaging with stakeholders. 

 Raising awareness of how public money is spent and showing the success of European 

collaboration. 

 Sustaining the diffusion of results to the public.  

 Translating scientific/technical results into messages for public outreach.  

Project objectives, activities and findings are documented on a regularly updated website to allow for a 

continuous and easily accessible source of information. Key updates and developments are pointed out 

by using social media and/or press releases, as well as a regular blog written by members of the 

consortium and invited experts. Focus is put on conveying clear messages and using the right media 

channels. 

In terms of dissemination, the consortium actively seeks opportunities to participate in events to share 

findings and insights using their own networks as well as the network built through engaging with the 

Practitioners Panel, the General Advisory Board, and related projects and initiatives – and will continue 

doing so.  

In terms of exploitation, HouseInc provides knowledge and results (free of charge) for others to use, to all 

who can learn from them (authorities, policymakers, civil society, etc.), by publishing our results in 

scientific magazines, at conferences, and more. The goals are to maximise our results’ impacts, allow 

others to go a step forward and make scientific results a common good. Exploitation activities of the 

project results will be mainly developed under four domains:  

 Future (academic) research.  

 Education.  

 Policy change.  

 Societal change. 
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The actions listed in the project Grant Agreement are summarised in the figure 1, showing where they 

belong – detailed focus is put on all in the next chapters and in the separate stakeholder engagement plan. 

 

Figure 1 – HouseInc communication, dissemination, and exploitation actions. 

5.2. TARGET AUDIENCES 

Activities described in this plan are targeted, using specific channels or direct contacts. The target groups 

for HouseInc are listed below. The project team will target them using specific messages, with specific 

channels. Each target audience is more precisely defined in the Stakeholder Engagement Plan (SEP). 

We ensured, for the project 30 months that passed, that our messages and campaigns: 

 Are short, to the point, and easy for readers to understand. 

 Mix content and graphics (or video) to show while they tell. 

 Entice readers to become leads with a clear call to action. 

HouseInc made sure to build on our strong network of partners and their experience, and on the consortia 

languages.  

The target audiences are as follows – with a core focus in Italy, Czech Republic, Romania, and Germany. 

Policy makers and advisors at local, regional, national and EU levels are the primary target groups of the 

project. They will make the decisions regarding new or changing policy frameworks within housing, 

infrastructure, and public service investments. To ensure the validity and applicability of HouseInc's 

developed policy recommendations, policy actors are directly involved in the project outcomes through 

their engagement in co-design processes and feedback loops.  

Community member and representatives of marginalised communities present another target group 

involved through the case studies or in the project research and co-design activities. Moreover, through 

the assessment of best-practices regarding economic, social, and ecological solutions throughout Europe 
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and the involvement of expert and community members through the project's Practitioners Panel, 

community involvement goes beyond the participation of the case studies, targeting affected 

marginalised communities in all the EU.  

HouseInc also targets the general public: reached mostly through events and communication done at local 

levels, through social media and media work. 

Business actors, investors as well as public service providers in the housing sectors are involved through 

both the Practitioners Panel and workshops conducted to assess and co-design appropriate solutions to 

housing inequalities.  

Given the strong role of conceptual development and empirical analysis of HouseInc, the scientific 

community is also part of our main target groups, partly already represented through in the project 

through their involvement in HouseInc's General Advisory Board. 

5.3. COMMUNICATION, DISSEMINATION – A COLLABORATION 

To work in collaboration rather than isolation, IEECP and partners have exchanged regularly on CDE 

activities (by email, during monthly meetings, and by organising short workshops). 

 Monitoring of activities: partners should communicate to IEECP any event they attend, prior to it 

for promotion, and after for reporting. A dedicated chapter is included in this document. 

 Promoting HouseInc results: the project communication manager is available for support actions 

(developing banners, posters, press releases, etc.) to support any promotional effort. 

 Communication with partners: regular emails are sent sharing social media links, news texts or 

posts that should be shared by partners to support the communication effort. 

Finally, some rules related to the funding programme are to be respected, (publishing in scientific journals 

in open access and referencing the project, adding the EU disclaimer, etc.). 

Table 5 – CDE workshops organised in the project life. 

Meeting/workshop Lead  Timeline 

Consortium Workshop A: introducing actions, 
engagement tables and monitoring 

IEECP March 2024 

Consortium Workshop B: brainstorming to feed the 
update of the CDP 

IEECP May 2025 during project 
meeting  

Consortium Workshop C: brainstorming to feed the 
update of the CDP) + start brainstorming on final 
event together 

IEECP May 2026 during project 
meeting  
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Figure 2 – HouseInc activities: a team effort. 

 



D8.3 – Communication, dissemination, and exploitation plan (final) 
 
 

 

19 

6. MISSION 2 – PREPARING FOR THE TAKE OFF 

This chapter summarises contents from the next chapters in a table of activities planned until the end of 

the project and for its afterlife. Some of the table entries include ideas that might not be realised for 

practical (time or budget) reasons, yet the HouseInc consortium aims at organising most of them. 

6.1. THE PLAN IN SHORT 

Table 6 – Activities towards the end of the project. 

Activity Type of activity Timing Supporting / Responsible 
partner if applicable 

Release of D3.5 – Report on 
impact of wealth and income 
inequality on housing 
markets, ISAS 

Release 
package: blog 
and graphics 

September 1, 
2026 

IEECP 

Release of D4.3 – Report on 
impacts of wider housing 
Inequalities, UCL 
 

Release 
package: blog 
and graphics 

September 7, 
2026 

IEECP 

Release of D4.1 – Effects of 
energy poverty incl. the 
analysis of the multinational 
survey, imec 
 

Release 
package: blog 
and graphics 

September 14, 
2026 

IEECP 

Presentation at sister project 
final event (POWGEN), in 
Brussels 

Event September 15, 
2026 

IEECP 

Release of 10 solutions 
factsheets designed from 
D6.3 – Roadmap to scaling-up 
identified solutions, incl. at 
least 10 factsheets (UB) 

Release 
package: blog 
and graphics 

September 17, 
2026 

IEECP, UB 

Release of D5.11 – Capacity-
building toolkit for addressing 
housing inequalities, UNIBO 

Release 
package: blog 
and graphics 

September 22, 
2026 

IEECP 

Release of D6.2 – Report on 
Living Labs solutions for 
addressing housing 
inequalities, UNIBO 

 

Release 
package: blog 
and graphics 

September 29, 
2026 

IEECP 

3 policy dissemination 
webinars  Tentative 

September, 
ISI, EPG and IEECP 
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October and 
January  

4 case study dissemination 
events Events ongoing Case studies 

Release of D4.4 – Report on 
effects of climate change 
using the case of overheating, 
UCL 

Release 
package: blog 
and graphics 

October 6, 2026 IEECP 

Release of D7.1 – Synthesis of 
project results and first draft 
of policy recommendations 
and D7.3 – 2nd draft of policy 
recommendations, EPG 
 

Release 
package: blog 
and graphics 

October 13, 2026 IEECP 

Scientific publications release Publications When they 
become available 

IEECP, all 

Release of D7.2 – Country 
snapshot reports, EPG 

Release 
package: blog 
and graphics 

October 20, 2026 IEECP 

Pilot visual representations 
(released with D7.2) 

Graphics October 20, 2026 IEECP, EPG, ISI 

Release of D5.10 – Database 
on housing inequalities in the 
case studies (incl. 
infographics), Data & 
infographic, UNIBO 

Release 
package: blog 
and graphics 

October 27, 2026 IEECP 

2nd project newsletter  October 2026 IEECP, ISI 

Instagram posts / Campaigns, 
based on the results from 
workshop in Milan (6-year old 
test, personas and universal 
truth) 

Social media November 2026 IEECP 

Final event in Brussels Event Mid-January 2027 IEECP, ISI, all 

Release of D7.4 – Set of policy 
designed briefs, EPG Policy briefs End of January / 

Beg February 2027 
IEECP 

Special issue(s) of 
publications 

Scientific 
publications 

2027 ISI, ISAS, UB 

Last newsletter Enews End of January 
2027 

IEECP, ISI 
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Project final handbook 
(comparable to a final 
publishable report, a short 
impactful report gathering 
key project outputs and 
findings into a designed 
report). 

Report February 2027 IEECP, ISI, all 

Social media posts: 
populating with project 
content and interesting 
related news 

Social media Continuous IEECP 

Website management Website Continuous IEECP 

Media: press releases 
(solutions factsheets, policy 
briefs, end of project) and 
subsequent articles 

Media September 2026 
to January 2027 

Pilots, IEECP, all 
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7. MISSION 3 – FOCUS ON MESSAGES 

7.1. FOCUSING ON MESSAGES 

In the last project General Assembly in Milan (Italy) in May 2026, IEECP led a 3-part workshop, dedicated 

to feed this report and prepare together ideas towards the project end. One exercise was to produce 

messages for our target audiences with a special focus on marginalized communities and the general 

public. The results will feed Instagram campaigns in the coming months. The second was to develop 

practical guidelines for the take up and exploitation of project results, which will be detailed in the last 

chapter. 

Producing messages 

Focus was on stripping away the academic jargon to find the human heart of the data: what do we want 

the public to know, feel, and do? 3 distinct phases to transition from what we found to why it matters. 

The partners were divided into 3 groups, each doing the same exercise. The aim was to, per WP and per 

target audience (marginalized communities and general public, but also policymakers and civil society), 

map what could be communicated to provide these audiences clarity, relatability, and action. 

What are the needs of each audience? (language, tone of voice) - What is the primary "call to action" we 

want our messages to achieve—is it policy change, community mobilization, or general education? - What 

are key messages from the project research, per target audience?  

The following guidelines were given to partners for the “6-year-old" test: explain one key finding to a child 

/ use key data. If you use words like "intersectional dimensionality," you fail. 

We share below the pictures of partners’ exercises and what IEECP could prepare based on those. 

 

Figure 3 – All partners at work at the Milan General Assembly. 
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Figure 4 – The 6-year old test – example of result. 

Table 7 – Findings from the 6-year old test. 

Key findings The 6-year old messages Draw me / picture me 
We need a multi-level public 
governance for effective 
solutions for housing 
inequality. 
Housing + as a platform for 
social inclusion. 

• “People who decide, 
have money, 
manage the city” 

• “They should listen 
and learn (not 
speak)” 

• “All to become a 
team to build new 
schools, parks, 
homes, and make all 
neighbours happier” 

 
 

Housing cost increases, 
housing quality increases, 
poorer households pay 
relatively more for housing. 
Unintended consequence of 
economic boom is higher 
housing inequality. 

• “If you want your 
own room, your 
parents have to pay 
more. You will see 
your parents less.” 

• “If you parents do 
not have a lot of 
money, the share 
going into payments 
for the home reduce 
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the family budget, 
you can get less ice 
cream.” 

• “Even if we produce 
more toys, it does 
not mean that every 
child will have more 
toys.” 

• Knowledge about 
what city already 
offers not known by 
citizens. 

• People who 
experience energy 
poverty use energy 
differently than 
those who are not 
experiencing energy 
poverty: when they 
use energy, how 
much they use, the 
patterns. 

• Hard to find people 
in energy poverty 
because they use 
energy differently, 
we can use energy 
data to identify them 

(prepared by the online 
group). 

• “When new people 
arrive because they 
lost their home, it’s 
not enough to just 
give them a house. 
We also need to help 
them learn the 
language, go to 
school, make 
friends, and find a 
job, so they can feel 
part of their new 
home.” 

• “Sometimes you 
have a problem. 
Others also have 
some challenges: 
Maybe you can help 
your neighbour to 
do something, like 
reading a letter. “ 

 

 
 
 

People experiencing more 
financial comfort have lower 
chances of being in a decision 
stage than in a no-plan stage. 
 
People living in a rented 
dwelling are more at risk of 
overheating.  

If you feel rich, you will not 
care to improve your house. 
 
 
 
If you don’t own your home, 
in the future you’ll feel deadly 
hot inside your house. 

 
 

Persona-based messaging 

The assignment was to check WP4 specific "User Personas" for the marginalized communities and the 

general public (persona-based graphics were prepared by imec, in relation to D4.1): they will be reshaped 

and come with messages, for which partners brainstormed during the workshop.  

“Do we add more? If you had 30 seconds in an elevator with each, what is the one thing from our reports (atlas, 

living lab, etc) that would change their life or their mind?" 
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• In the Italian case study: mothers with children are missing // shows that for a single foreign 

mother, local support networks — schools, neighbourhoods, nearby services, flexible work, and 

community — matter more than initial income in determining whether she can build stability and 

upward mobility within a few years. The impact of housing policies intersects with community 

characteristics and preexisting inequalities : e.g. “Ukrainian refugees live in rural areas. We need 

to improve rural area e.g. social services to also host refugees there”. 

• Romanian case study: You bought your first house, but maybe other neighbours are not doing 

great – maybe you can help them? If you buy a house somewhere – are you part of gentrification? 

• Czech case: renters, low income, low education, various ages. Poor living conditions, trapped in 

the system, lack of trust and energy waste. 

One idea that emerged was to take quotes from the living labs or interviews to use them. 

Focus on the precarious  

• Even though you might not have the best experience with the city or state, there might be options 

where the city really wants to support you/ can help you. 

• Want a cheaper energy bill? Contact the energy consultant or your local one-stop-shop (and read 

our papers).  

• Want a healthier home? Renovation is the way! (not a pyramid scheme) 

• Do not hesitate to ask for housing benefits, make use of tools/AI to check eligibility and available 

resources. Ask to set minimum quality standards with social offset measures. 

• Ask for more social housing of high quality and energy efficient. 

Focus on the constrained 

• Ask for higher tenant security through long-term contracts, eviction protection, but not short-

term policies (i.e. rent control, nationalization of housing). 
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Figure 5 – The personas from D4.1. 
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One universal truth 

We asked participants to find one universal truth that appeared in all 4 countries to create a powerful, 

unified European narrative. 

• Message targeting parents: if don’t act now, it will be too late; do something for the future of our/ 

your children. 

“We should put more focus on the children, as this is where we have the most power to change things. This is 

harder to convince adults to change. To set things right, it's going to take 15, 20 years. That is, those who are 

now five or six years old will be where we envision, they should be.” (online participant) 

• Single-parents (especially single mothers) as vulnerable group in many case studies/ contexts. 

• Community/ neighbourhood are important: for resources, help, need social services (Italy). 

• How can we incentivize to renovate rental properties without negative side-effects for vulnerable 

tenants? 

• Need for national-level communication / press releases as the contexts are very different. 

• Empower people through energy and financial literacy: practical tips, fixes, demonstrations, 

personal message.  

• Compare consumption to something they know or imagine (ex.: square meter = 6 pack of 

cigarettes). 

• Knowledge about what the city already offers is not known by citizens. 

• For more privileged groups the living conditions for vulnerable groups and the consequences are 

hard to imagine // those living in precarious situations do not feel like they can talk about it/ have 

the time to do it. 

As written earlier in the document, those insights from the workshop will be reshaped by IEECP to produce 

2 to 3 Instagram campaigns, and could feed into other formats. They will definitely support shaping the 

narrative for the months to come. 
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8. MISSION 4 – LAST PROJECT (DIGITAL AND PRINT) MATERIAL  

The creation of identity and guidelines, the first step towards building a strong project presence and 

recognition, was prepared by IEECP- logos, colour codes and a first set of material were developed and 

then templates for all project activities: Word templates for reports, agendas and minutes, Excel, and 

PowerPoint. After that, the following years, IEECP prepared a series of visual material, graphics and 

infographics, mostly to support the release of each project output. They are all available on the project 

website and more are still to be added. 

8.1. EUROPEAN RULES 

When HORIZON is promoted by beneficiaries and other third parties, the EU emblem (flag) can be used. 

If the content of the publication / presentation or other action can be deemed controversial or taking a 

stand, the disclaimer should include further wording, excluding the Agency responsibility:  

 

Figure 6 – EU disclaimer, including project number. 

8.2. PROMOTIONAL AND INFORMATIVE MATERIAL  

Different levels of material were already produced to ensure outreach and increase the project visibility: 

a poster/ flyer, briefings, factsheets, a podcast and more. All communication materials display the EU 

emblem, and, where appropriate, a disclaimer.  

From now until the project end (and even after), all project outputs will continue to be released with a blog 

and supporting graphics. If possible, additional actions such as being invited as guests to a podcast or 

recording interview videos during the final project event could be foreseen. The recap plan table includes 

already a timing for the release of all public project deliverables, and plans for the next graphics. 

Some of the key project elements will be designed to make them more user-friendly, such as the country 

snapshots, the policy briefs or the 10 solutions factsheets. 

Finally, IEECP suggests to prepare, at the project end, a project final handbook (comparable to a final 

publishable report, a short impactful report gathering key project outputs and findings into a designed 

report). Prepared by all partners, it would gather in a 10-15 page document links to major reports and 

activities, as well as research findings. 

8.3. HOUSEINC WEBSITE, NEWSLETTER INSERTIONS AND SOCIAL MEDIA 

The project website will continue to be populated with the project outputs and their release packages, 

feeding it with blogs and graphics for the multimedia section. The pilot sections will be enriched when the 

country snapshots are ready, with graphic representations.  

Instead of having a dedicated project newsletter, it was agreed that all partners would share news in theirs, 

and IEECP has done so (audience of 1200 stakeholders, from research and academia to policymakers) 

over 20 times. More newsletter insertions are planned.  
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Fraunhofer and IEECP prepared a specific issue for the practitioners panel and board, which was later on 

uploaded on the website. Ideally, two more editions could be prepared until the project end. 

Finally, the project is present on social media through a dedicated LinkedIn account (until July 2026, 256 

posts were made on the project LinkedIn account, followed by 670 people), and 120 posts were made by 

partners and externals quoting the project on theirs. On LinkedIn, the audiences are as follows:  

 

Figure 7 – Follower demographics on LinkedIn – Industry. 

More actions will be planned until the project end, including 2-3 Instagram campaigns, and regular posts 

on LinkedIn: the account is sharing not only the project news but also some interesting articles and events 

spotted online. For instance, the latest post was introducing a mobile health service taking care of Roma 

communities in the outskirts of Paris in France. 

https://www.linkedin.com/feed/update/urn:li:activity:7484879823367172096/?actorCompanyId=102108291
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Figure 8 – Example of a LinkedIn post. 
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9. MISSION 5 – FOCUS ON MEDIA AND SCIENTIFIC PUBLICATIONS 

9.1. ARTICLES AND BLOGS 

IEECP is committed to regularly produce articles and blog posts, adding them to our HouseInc webarea 

and sharing them on social media, to share our work and messages, and increase our follower base.  

We had a target to produce 20 in the project’s 36 months, and already posted (mostly ISI, UB and IEECP) 

23 blogs, with more coming in the next 6-8 months (see planning). 

To conclude the project, we could also envisage inviting our partners, the Practitioners Panel and Advisory 

Board members as well as influential / knowledgeable experts to write as well, and plan interviews.  

9.2. MAINSTREAM AND SPECIALISED MEDIA (COVERAGE AND ARTICLES) 

In addition, media outlets are to be leveraged to communicate about the project (with up to 25 

appearances in national/international media). IEECP is coordinating efforts to ensure that the project is 

covered in outlets with a wider reach, supported by Fraunhofer ISI, and all partners for communication at 

national level but the KPI is far from being achieved. IEECP will push in the coming months, and with more 

results coming through, press releases are going to be shared with partners to translate and adapt at 

national level. At EU level, IEECP will strive to leverage one more time the Build UP portal with an article 

in December 2026, on financing and housing.  

Partners will support in getting closer to media contacts at the national level: they supported in listing 

other interesting media targets for this file, as well as translate if deemed necessary media pieces.  

Table 8 – Selection of media targets. 

Target groups EU media Italian media CZ media German media 

ALL / NGOs 
(e.g., 
environmental, 
energy, 
housing 
associations, 
etc.) / 
Community 
members and 
representatives 

Fleishmann Hillard  
REVOLVE 
Politico 
The Guardian 
Inside Housing 
Social Housing 
The conversation 
Housing today 
Housing association 
magazine 
Housing LIN 
Build Up 

Staffetta 
quotidiana 
QE Magazine/ 
CH4/EIDOS 
Energia e 
Dintorni 
Gestione 
Energia 
Tekneco 
Enel News 
Elementi  
ENEA 
Guidaenergia 
Renovate Italy 
Casa & Clima 
Neoeubios 
CasaClima 
AicArr Jounal 
Canale Energia 
Quotidiano 
Energia 

no contact Allgemeine 
Bauzeitung 
Immissionsschutz 
Frankfurter 
Allgemeine Zeitung 
Manager Magazin 
Deutsche Bauzeitung  
Immissionsschutz 
ee news 
Neue Energie / New 
Energy 
SMARTHOME-
MAGAZIN 
Die Zeit 
Deutsches Baublatt 
Energy-mag 
Süddeutsche Zeitung 
Der Tagesspiegel 
Enbausa 
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QualEnergia.it 
Repubblica 
GreenMe 
GreenBiz 
Modulo 
Fondazione per 
l'Innovazione 
Urbana (city 
agency Bologna) 

General public  NA Repubblica 
Corriere 
Il Sole 24 Ore 
Lavoce.info 

ČT24 
iDnes 
Lidovky 
Český rozhlas 

Der Spiegel  
Frankfurter 
Rundschau  
TAZ  
ZEIT 
Süddeutsche Zeitung 
FAZ  
Mannheimer 
morgen; social media 
Klimaschutzagentur 
Mannheim; 
Amtsblatt Mannheim 

Business / 
investors in the 
housing 
market 

  REDO sgr 
COIMA 
Cassa Depositi e 
Prestiti 
Investire sgr 
InvestiMIT 
Legacoop 
Fondazione 
Housing Sociale 

E15 
iHNED 

Wohnungspolitische 
Informationen (WI), 
Journal of the GdW 
Zeitschrift für 
Wirtschaftspolitik  

Public service 
providers 

  Federcasa 
(Italian 
federation of 
public housing 
providers) 

no contact   

Policymakers European Energy 
Innovation magazine  
Euractiv  
EU Observer  
ENDS Europe  
Energy in Demand   
Energy Post  
Foresight  
The Parliament 
magazine 
CORDIS 
The Just Transition 
platform newsletter 

 
no contact   
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Municipalities 
& Regions 

Sustainable cities 
collective 

Municipality of 
Milan 
Lombardy 
Region 

journals: 
Urbanismus a 
územní rozvoj 

  

 

In addition, news are regularly shared with networks and platforms, which are mapped in our stakeholder 

engagement plan, including the Coalition for energy savings, eceee, Fleishman Hillard Energy vista, Build 

Up, Housing Lin, ECRE and more. 

9.3. SCIENTIFIC PUBLICATIONS 

To demonstrate the research findings and raise awareness in the scientific community, publications in 

technical literature and dedicated journals were foreseen by academic and technological partners 

through publications in peer-reviewed journals and magazines and through papers presented at 

conferences and other events, under the leadership of Fraunhofer ISI.  

The target for this was 10-14 expected scientific, peer-reviewed and open-access publications, 1 special 

issue, at least 16 conference participations and 2 academic workshops at international conferences. 

The partner responsible for a publication should ensure the papers follow the open access standards 

(through self-archiving (green open access) or open access publishing (gold open access)), i.e., without 

costs for the readers. It is to be noted that Article Processing Charges (APCs) for Open-Access-

Publications are eligible costs for project accounting. 

It is to be noted that 3 publications are already available and open access, published in the Journal of 

Housing Economics (2 of them) and Energies 2025, while many are pending (under review): 10, submitted 

to Energy Policy, TECHNE 32, the Journal of Social Policy, the International Journal of Comparative 

Sociology, European Sociological Review ,Geoforum and Energy Efficiency. Partners have also submitted 

at least 22 abstracts to conferences, and will continue doing so towards the project end. All will be 

reported in D8.7. 

Three special issues are in discussion / preparation: 

• "Critical Housing Analysis: Understanding contemporary drivers of housing inequality under 

radical contextual diversity”, edited by Martin Lux (Czech Academy of Sciences), Caroline Dewilde 

(Tilburg University, EqualHouse) and Rowan Arundel (University of Amsterdam, Vidi grant). 

Authors should submit their abstract by July 15, 2026, and the deadline for submission of full 

papers is November 30, 2026, with the issue planned as No. 1/2027 in May/June 2027. 

• “Land: Inhabiting the Just City: Urban Responses to Housing Vulnerability”, Guest Editors: 

Francesca Sabatini, Eleonora Perobelli (UB) & Yung Yau. Deadline: 30 November 2026. 

• “Housing inequality in sustainability and energy transitions”, in potentially: Sustainable Cities and 

Society, led by Sabine Preuß & Anne Kantel (ISI). 
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10. MISSION 6 – REMAINING PROJECT-LED EVENTS 

HouseInc already has a long list of events where partners spoke (mostly external conferences) and more 

are planned in the coming months. When asked to prepare for exploitation, many partners mentioned 

they would continue presenting project results after the project end. 

Many events were also self-organised: workshops at academic conferences such as the eceee summer 

studies 2024 and 2026, 2 webinars and an event for the NEB festival with sister projects, a policy event in 

Milan in May 2026.  

There are a couple of events left until the project end: mostly at national level in our focused countries and 

the final event. IEECP will support the communication and dissemination of the events organised under 

WP6 and WP7. A final event will be held between January 19 and 21, 2027, to inform and raise awareness 

about the project findings at EU level, thus fostering the exploitation of project outcomes. The conference 

will be organised in Brussels by IEECP in collaboration with ISI – the concept and agenda are currently in 

preparation.  

The table below summarises the project events that are left to organise, the lead organisers and reason 

why, and sets a tentative date for their organisation.  

Table 9 – Project-led events remaining until the project end. 

WP Event Audience / reason why Lead 
organiser 

Tentative date 

WP7 3x bilateral talks with 
policymakers per case 
study country  

Country/case study partners + T8.1 
stakeholders + policymakers. 

EPG + 
country 
partners 

Ongoing  

WP7 1 webinar (T7.3) EU, national and regional 
policymakers, to discuss policy 
recommendations to ensure a 
better understanding of the 
marginalised community’s needs 
and improve the 
comprehensiveness of the 
proposed measures. 

EPG October 22, 2026 

WP7 4 workshops, 1/case 
study, to improve 
policy 
recommendations 
(T7.4) 

Audience: draw on the stakeholder 
mappings of T5.1 and T8.1 to 
identify relevant workshop 
participants. 

EPG + 
case 
study 
partners 

 Between July and 
November 2026. 

WP7 1 workshop with the 
project practitioners’ 
panel (T7.4) 

Audience: draw on the stakeholder 
mappings of T5.1 and T8.1 to 
identify relevant workshop 
participants. 

EPG September – 
October 2026. 

WP8 Over 3 dissemination 
events  

In person or online targeting a 
variety of different stakeholders. 

IEECP + 
Fh ISI 

 1 left: could be at 
the Smart city expo 
or Sustainable 
Places. 
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WP8 4 case study 
dissemination 
activities  

In person or online targeting a 
variety of different stakeholders. 

All, 
IEECP 

 Ongoing – German 
pilot event done 
(see table 4). Others 
to plan until January 
2027. 

WP8 3x EU policy 
dissemination events 

Audience: policymakers. Fh ISI + 
IEECP 

1 left, tentative 
November or 
January. 

WP8 Final event All IEECP + 
Fh ISI 

Jan 20, 2027 in 
Brussels. 
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11. MISSION 7 – MAKING USE OF TOOLS AND NETWORKS 

11.1. THE EU COMMISSION TOOLS 

HouseInc is a multi-disciplinary project that touches on several aspects of the European policy spectrum: 

social/societal, energy and economic issues. The project falls under the executive agency REA (European 

Research Executive Agency), Future Society > Inclusive Society unit (REA.C.1), which mission is to find 

innovative answers to paramount societal challenges.  

So far, the project has made use of the European Commission tools, and is always “tagging” the agencies 

in important posts on LinkedIn. An article was already published with REA’s support, and HouseInc will 

continue to rely on the European Commission to help amplify our reach, sharing our key actions (posts, 

articles, etc.). Other tools1 include: the CORDIS2 and HORIZON magazines and podcasts, the CINEA Clean 

energy newsletter, project success stories upon reaching important milestones, journals / magazines such 

as: Horizon Magazine; research*eu results and research*eu focus. 

Being promoted by CORDIS  

CORDIS is a service that brings the results of EU research and innovation to all, sharing comprehensive 

information about EU Research and Development projects, with information on projects, topics, and 

publications funded by the EU's research programs - in multiple languages. There are three ways to 

promote a project on or via CORDIS, depending on the state of completion: when communicating exciting 

developments taking place within our project, we will tag @CORDIS_EU. When our project has reached 

its midway mark and has good intermediate results, another option will be to feature it on CORDIS’ online 

News portal, updated with several articles weekly (IEECP can then email editorial@cordis.europa.eu, 

briefly summarising our results). Four months after our project is completed, IEECP and Fraunhofer will 

share with CORDIS a summary of our results, to be considered to produce a Results in Brief article. 

 

Figure 9 – European Commission 8 tips for communicating your project. 

 
1 Read more here: https://rea.ec.europa.eu/communicating-about-your-eu-funded-project_en  
2 https://cordis.europa.eu  

https://rea.ec.europa.eu/news/big-research-starts-small-how-science-meets-kids-wishes-2025-05-06_en
https://ec.europa.eu/research-and-innovation/en/horizon-magazine
https://podcasters.spotify.com/pod/show/cordiscovery
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all
https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine
https://cordis.europa.eu/research-eu/en
mailto:editorial@cordis.europa.eu
https://rea.ec.europa.eu/communicating-about-your-eu-funded-project_en
https://cordis.europa.eu/
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3 

Figure 10 – European Commission free-of-charge dissemination tools. 

11.2. WORKING WITH SISTER PROJECTS 

IEECP has led for 30 months a group of sister projects working together to organise events, submit joint 

applications to high-level conferences (such as EUSEW) or prepare campaigns for social media. Those will 

be documented in the last communication and dissemination deliverable. 

In the coming months, IEECP will represent HouseInc at the final event of the POWGEN project 

(September 2026 in Brussels), and a final “joint” event could be foreseen in November, maybe with a 

policy angle. 

11.3. ADDITIONAL NETWORKS 

As written earlier, IEECP will continue to share the project news and outputs with networks and platforms, 

mapped in our stakeholder engagement plan, including the Coalition for energy savings, eceee, Fleishman 

Hillard Energy vista, Build Up, Housing Lin, ECRE and more. Specific organisations working on the topics 

of inclusivity, housing, Roma communities are tagged into posts or sent emails to be informed about the 

results, and IEECP will pursue these efforts. Some of these networks could be onboarded into the final 

event agenda. 

 

 

 

 
3 https://op.europa.eu/en/publication-detail/-/publication/58ad3394-0a63-11ee-b12e-01aa75ed71a1/language-
en/format-PDF/source-287940279  

https://op.europa.eu/en/publication-detail/-/publication/58ad3394-0a63-11ee-b12e-01aa75ed71a1/language-en/format-PDF/source-287940279
https://op.europa.eu/en/publication-detail/-/publication/58ad3394-0a63-11ee-b12e-01aa75ed71a1/language-en/format-PDF/source-287940279
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12. MISSION 8 – EXPLOIT OUR RESULTS 

Exploitation is the third pillar of this plan. Strongly linked to dissemination, exploitation activities are key 

to making concrete use of results for commercial, societal, and political purposes.  

The third phase of the project involves the synthesis of results, the development and co-design (through 

feedback loops with policy and societal stakeholders) of policy recommendations. Project results from the 

case studies and the project are formalised into a set of policy briefs in WP7. The policy recommendations 

will be validated with the case study communities and policymakers in co-design formats to arrive at 

sound policy briefs that inform policymakers, provide reviews and guidelines as well as recommendations 

to tackle housing inequalities on different geographical levels (local/regional, national and European 

level). The focus of this project is to develop sound policy recommendations and to prepare their transfer 

into policy making. Together with key findings, these are disseminated at final events in the project 

countries and in Brussels.  

By this strong stakeholder involvement, HouseInc ensures high validity, but also increases dissemination 

and exploitation of project findings.  

The external communication of the project’s outcomes is guaranteed by WP8 - not only towards 

vulnerable communities and further citizens, journalists, and academia for dissemination but especially 

also for exploitation of the project findings to policymakers on all levels (European, national, 

regional/local), societal and business stakeholders and to the scientific community. Thus, stakeholder 

engagement methods as well as the preparation of valid, accessible media inputs together with the 

consortium play a central role in the last phase of HouseInc, the policy recommendation development and 

dissemination phase. 

 

Figure 11 – European Commission definition of exploitation. 
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Who will exploit HouseInc results? Exploitation tools per audience. 

In research projects such as HouseInc, the main exploitation actions are linked to educational/academic 

and policy exploitation. 

These activities target those who can take our results forward or invest in them, such as, for HouseInc, 

researchers, public authorities, policymakers, civil society.  

How can exploitation happen? By creating roadmaps, sharing knowledge and data, as well as policy measures. 

 Policymakers & advisors will deepen their knowledge and understanding of economic, financial, 

social, and ecological drivers of housing inequalities within the context of marginalised 

communities and benefit from outlined solutions and policy recommendations of the project. 

This will be done with policy-focused events and workshops until the project end, and by sharing 

policy outputs on the project site and Zenodo. Partners such as IEECP, EPG Fraunhofer ISI or 

Bocconi and Bologna universities are working regularly on EU projects that can re-use project 

outputs, and meet with policymakers. Local partners will also engage with policymakers at 

local/regional level, making use of our policy results. Policymakers are also directly involved in the 

project outcomes through their engagement in co-design processes and feedback loops 

 Civil society stakeholders, including but not limited to members and representatives of 

marginalised communities, will benefit from an increased knowledge of drivers and impacts of 

housing inequalities, potential solutions and stakeholder dialogues and networks. They are 

involved through the case studies or in the project research and co-design activities. For this 

audience, the exploitation of results will be ensured by most partners, using results in further 

research, projects and bringing the lessons learned into networks of NGOs and community 

representatives (we are aiming to involve those particularly in the last project steps and final 

event). 

 Business actors and public service providers will benefit from developed solutions and 

stakeholder dialogues and networks – they are involved through both the Practitioners Panel and 

workshops conducted to assess and co-design appropriate solutions to housing inequalities. The 

exploitation focus here is rather societal change  

 The academic community will benefit from the inter- and transdisciplinary approach of the 

project that bridges fragmented and insulated research results across disciplines offering an 

integrated and comprehensive conceptual framework in combination with a mixed-methods 

research design integrating micro-meso-macro approaches. The exploitation path here is one of 

the most straightforward: research partners will take the findings with them and re-use them 

while teaching, doing research (publications, event presentations, etc.) and in further projects 

(some just starting, for instance SpaceUp Horizon 101308785 – HouseInc was presented in the 

project kick off meeting in July 2026 in Germany. Proposals are also already being drafted making 

use of HouseInc results and approaches.  

What is the goal of exploitation actions for HouseInc? 

HouseInc addresses housing inequalities by contributing to policy measures that will seek to increase 

access to affordable, inclusive, and sustainable housing for marginalised groups in society. We therefore 

aim at ensuring that our recommendations are taken up and lead to new legislation, for the benefit of 

society. 
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What are HouseInc exploitable results/ assets? 

 Knowledge on drivers and impacts of housing inequalities, potential solutions. 
 10-14 expected scientific, peer-reviewed, and open-access publications and 1 special issue 

(published during the project duration and within 18 months of project end) and at least 16 
expected conference participations and 2 academic workshops at international conferences. 

 Collaboration with ≥ 5 projects, networks, associations, and initiatives 
 Dataset and up to 10 infographics on drivers and impacts of housing inequalities on different 

geographic scales. 
 4 country snapshots with local, regional, national policy recommendations (translated). 
 Up to six policy briefs addressing housing inequalities on national & EU-level. 
 Capacity building tool kit on housing inequalities drivers. 
 An extended stakeholder-mapping overview. 
 Atlas of existing solutions addressing housing inequalities and Roadmap and factsheets to 

scaling up identified solutions (innovations). 
 
Partners and exploitation 
 
Exploitation activities of the project results will be mainly developed under four domains: 

 Future (academic) research: The research results of HouseInc will be disseminated for use in 

further research activities via scientific publications and conferences. The holistic integrated 

framework, methodology and new datasets will be published open access for use and re-analysis.  

 Education: The academic as well as non-academic case study partners of the consortium will 

disseminate and exploit the project results through the education they offer to future 

professionals or to members of marginalised communities. Academic partners such as UNIBO, 

UB, Fh ISI are expected to reuse the knowledge generated for education purposes. 

 Policy change: HouseInc aims at creating policy change on different levels via the formulation of 

policy recommendations and guidelines that advice policymakers on the topic of housing 

inequalities and their impact on societal health and well-being.  

 Societal change: Through the initiation of stakeholder dialogues within the project, stakeholder 

networks will form that can be used by case study participants and community representatives to 

work towards future societal change within the housing sector. 

When will exploitation start? 
 
Exploitation started already and will continue beyond the project end.  
 
Making use of EU tools 

Exploitation is an obligation for all EU-funded projects, and can be implemented both by partners on their 

own, or through the support of the European Commission, with tools such as: 

 The Horizon Results Platform - Free and available to all beneficiaries, based on results, not on 

projects – it allows making our exploitable results visible. A public platform that hosts and 

promotes research results, thereby widening exploitation opportunities. It helps to bridge the gap 

between research results and generating value for economy and society. You can create your own 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
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page to showcase your results, find collaboration opportunities and get inspired by the results of 

others. 

 The Horizon Results Booster - A free-of-charge platform to benefit from one of these services: 1. 

Portfolio dissemination & exploitation strategy, 2. Business plan development and 3. Go-to-

market support. 

 The Horizon Dashboard - An intuitive and interactive knowledge platform where you can extract 

statistics and data on EU research and innovation programmes – sorted by topics, countries, 

organisations, sectors, as well as individual projects and beneficiaries. 

 The innovation radar - A data-driven method focused on the identification of high-potential 

innovations and the key innovators behind them in EU-funded research and innovation projects. 

 The Horizon standardisation Booster - An initiative that supports European research and 

innovation projects to valorise results through standardisation, supporting them to contribute to 

the creation of new standards or the revision of existing standards. 

 CORDIS - Multilingual articles and publications that highlight research results, based on an open 

repository of EU project information. 

 Research and Innovation success stories - A collection of the most recent success stories from EU-

funded research & innovation. 

 The Open Research Europe Platform - A platform that makes it easy for beneficiaries of European 

research and innovation projects to comply with the open access terms of their funding and offers 

researchers a publishing venue to share their results and insights rapidly. 

The following rules are laid down in the project Grant Agreement: 

“Beneficiaries which have received funding under the grant must — up to four years after the end of the action 

(see Data Sheet, Point 1) — use their best efforts to exploit their results directly or to have them exploited 

indirectly by another entity, in particular through transfer or licensing. 

If, despite a beneficiary’s best efforts, the results are not exploited within one year after the end of the action, 

the beneficiaries must (unless otherwise agreed in writing with the granting authority) use the Horizon Results 

Platform to find interested parties to exploit the results. 

If results are incorporated in a standard, the beneficiaries must (unless otherwise agreed with the granting 

authority or unless it is impossible) ask the standardisation body to include the funding statement (see Article 

17) in (information related to) the standard.” 

What change do we expect to see after successful dissemination and exploitation of project results to 
the target group(s)? 
 
All target groups: Increased awareness and understanding on mitigating housing inequality and the 

interlinkages of housing with other poverty dimensions, such as energy poverty, mobility poverty, digital 

poverty, labour mobility and public health among policy, civil society, and business actors. Improved 

interaction, connectivity, and dialogue between various stakeholders at local, regional, national and EU 

levels.  

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/d-e-booster
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://www.innoradar.eu/
https://hsbooster.eu/project/register
https://cordis.europa.eu/en
https://ec.europa.eu/research-and-innovation/en/projects/success-stories
https://open-research-europe.ec.europa.eu/
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Policy: Improved policy frameworks on local, regional, national and EU-levels that integrate provisions for 

effective measures regarding economic, social and ecologic solutions to increase socio-economic 

integration of marginalised communities. 

Civil Society: Empowered members and representatives of marginalised communities involved in the 

project through case studies as well as beyond (workshops, webinars, and the Practitioners Panel). 

Business & public service: Improved public housing services, business models and management strategies 

based on developed economic, social, and ecological solutions. 

Academia: Understand and apply inter- and transdisciplinary integrated and comprehensive framework 

for future housing inequality research. New research networks for future projects. 

In the last General Assembly (May 2026 in Milan), IEECP led a workshop (presented earlier) in 3-steps, 
one was focused on exploitation and what partners could commit to, the outcomes are summarised 
here. The questions asked were: 
 

 What are the project key exploitable results?  
 Who will we target? Who can benefit from or use the results (academia, policymakers, civil 

society, etc)? 
 What new knowledge (results) will the project generate? 
 How will results be used? (new services, policy input, further research, training, PhDs, etc) 
 How will each partner disseminate and make sure audiences use them after the project end? 

What can we commit to? 
 How will we disseminate results (publications, events, media, etc)? 
 What change do we expect to see? 
 How will intellectual property be protected and managed? 
 Who does what, and when? 

 
Developing practical guidelines for the take up and exploitation of project results tailored for each target 
group 
 

 
Figure 12 – Result of the exploitation mapping exercise (example).
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Key exploitable results and activities planned to disseminate and exploit results – enriched by partners in the workshop 
 
Table 10 – Key exploitable results and strategy. 

WP Key exploitable results Activities / exploitation strategy Owner Target audience Timing Tools/resources / 
channels 

WP3 Reports and executive 
summaries  
 
Databases 

• Academic publications 
(articles and dissertations) 

• Media items / contributions 

• Reports and blogs (D3.2) 

• Visualisations and infographics 

• Teaching (classes, textbooks) 

DIW and 
ISAS 

Researchers, 
policymakers, interest 
groups (tenants 
associations, landlords and 
NGOs), journalists and 
politicians (with power). 

From now on 
until years after 
the project end. 
From 1-2/ week 
to 1-2 / year. 

Online 
University classes 
Journals 

WP4 Multi-national survey  • Proposals 

• PhD 

ISI, imec / 
UGhent 

Energy policy, Energy 
geography, ERSS, local 
councils, State 
government and academic 
peers 

From now on 
until after the 
project end. 

Journal, papers, 
conferences, 
publications and 
posters. 

WP4 Building data + 
overheating database 
from simulations 

• Further analysis UNEXE Researchers, social 
scientists, climate and 
buildings 

End of 
September 
2026 

Journals and papers, 
conferences. 

WP5 Engaging the community • Proposals EPG Potential project partners End of May 
2026 

Call for proposals. 

WP5 Capacity building toolkit • Source for executive 
education 

• Source to inform new research 

UNIBO Policymakers  
NGOs 
Researchers 

From now on 
until after the 
project end. 

Direct meetings, 
classes, journals and 
conferences. 

WP5 Database (OA) GIS (T5.2) • Repository of knowledge 

• Public conferences with 
decision-makers 

UNIBO Providers / practitioners 1 year, needs a 
communication 
campaign. 

Journals, media, 
events. 
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WP5 Information on case 
study (T6.2) and 
infographics 

• Informing decision-makers 

• Transferring good practices 
across / within countries 

• Training material for social 
workers 

UNIBO, 
Romodrom 

Local policymakers, 
tenants, energy providers, 
NGOs, social workers, 
welfare departments. 

Rather short 
term, from 
September 
2026 to 1-2 
years after the 
project end. 

Dedicated release 
campaign (with 
layout), local 
meetings. 

WP6 Atlas 
 

• New funding applications UB Potential partners, 
policymakers and 
European Commission / 
CINEA or other funding 
programme.  

From now to 
long after the 
project ends. 

Digital use, media, 
dedicated meetings. 

Wp6 Factsheets (T6.3) • Inspire new solutions (policy, 
programmes, projects) 

• Lobbying and advocacy 

UB Policymakers,  At least 5 years. Dedicated release 
campaign (with 
layout), media, policy 
meetings. 

WP8 All project results, 
hosted on the website 
and Zenodo (remain 
available “forever”) 
 

• Inspire new solutions (policy, 
programmes, projects) 

• Lobbying and advocacy 

• Informing decision-makers 

• Transferring good practices 
across / within countries 

IEECP, all See project audiences: 
policy, civil society, 
business actors, 
stakeholders at local, 
regional levels, research 
and academia. 

Project life + 
after life, at 
least 5 years. 

Focus groups 
/workshops/ 
webinars,  
dissemination events,  
bilateral talks with 
policymakers per 
case study country 
and policy 
dissemination 
webinars, media + 
final event. 

 
Note: The strategy for the management of Intellectual Property is included in the project Data Management Plan. 
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13. CONCLUSIONS 

The HouseInc project benefitted so far from targeted actions that have led to an engaged audience and 

will continue pursuing these efforts until the project end and beyond, exploiting the project outputs in 

various ways, supported by all partners. With many research activities, such as publications and 

participation to conferences, this audience is already engaged and informed about the project results. The 

audiences that need a specific focus in the coming months are the general public (they will be engaged 

with social media campaigns and media), the civil society and NGOs (they will be engaged through direct 

contact and media) and policymakers (the final project steps include all the policy outputs). 

This report includes a detailed planning, presenting what will and could be done, also including ideas of 

new actions.  

The main aim of the document was to develop a tailored strategy and plan for dissemination and 

communication with a view to effectively conveying the key messages of HouseInc to its target audiences 

as well as increasing the visibility of the project along with its activities and results, thus paving the road 

for their post-project deployment and uptake.  
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