
 “People respond to opportunities
when they are communicated
clearly, locally, and with
empathy.” PowerUp project

LEAVING NO ONE BEHIND

The housing reality in the EU - A snapshot of structural inequality across
European households.

10.8% of the EU population lives in households where housing costs consume more
than 40% of their disposable income. 
22% of the EU population lives at risk of poverty, housing inequality, or social
exclusion. 

Engaging marginalised communities in the green
transition - Insights, participatory methods, and best
practices from the HouseInc EU-funded project

ENSURING A CULTURALLY APPROPRIATE, ACCESSIBLE, TRANSPARENT, AND RESPONSIVE
ENGAGEMENT APPROACH

True green transitions require democratic, open,
and transparent dialogues that place community
needs and social values at the center of climate
and energy policies, actively dismantling
structural and institutional biases.

THE HOUSEINC APPROACH AND INNOVATION MODEL

HouseInc (Horizon Europe, 2024–2027) examines how housing inequalities intersect with five key
dimensions of vulnerability: energy, mobility, digital, labour, and health, to develop socially just,
policy-driven solutions alongside vulnerable and marginalized communities across four European
pilots. How do we reach out to them? How do we engage them, making them actors, not factors, at
the very heart of the innovation ecosystem? HouseInc partners use(d) various capacity building
moments to build trust and co-design solutions organically with local populations: focus groups,
qualitative interviews, living labs, “enhancing stakeholders' ability to understand, obtain, interrogate,
assess, and use evidence for housing policy​.” HouseInc shares in this 2-pager the learnings of these
engagement processes.

THE GOLDEN RULES OF COMMUNITY ENGAGEMENT: CORE PRINCIPLES FOR BUILDING LONG-
TERM TRUST AND REMOVING PARTICIPATION BARRIERS.

Leverage community gatekeepers. Always connect via established local pillars, trusted
community organizations, or peer-to-peer networks.

Speak the language. Provide materials translated not only into the official language of the
country, but into the specific, nuanced dialects spoken on the ground. Have interpreters.

Shift away from stigmatizing language. Be culturally sensitive. Avoid clinical or labeling
terms like "poor," "marginalised," or "vulnerable". Instead, focus on specific situational
factors or use relatable community personas. Are people “hard-to-reach”, or easy to
oversee?

Manage expectations. Be fully transparent about what your project can and cannot
achieve. Avoid over-promising; honesty is the foundation of institutional trust. Describe
aims, methods, implications, nature of the participation, benefits and risks. Listen actively
and attentively to feedback, concerns, and suggestions.



Use supporting material with imagery. 
Approach taken in the EU-funded project ENPOR: the Austrian
Energy Agency  identified the difficulty to reach energy-poor
households, especially through material rich in text. In a co-
creation process, the materials were developed focusing on

imagery and translated in 10 languages. 

WHAT OFTEN FAILS WHAT WORKS BETTER

Relying on dense, text-heavy brochures or standard
official flyers.

Using highly visual, diagram-driven materials
translated into accessible, everyday graphics.

Expecting long hours of unpaid community labor
purely "for the greater good."

Providing tangible participation vouchers. Go through
market research institutes.

Structuring engagement sessions in formal, top-
down municipal or school buildings.  

Meeting people in neutral, organic gathering spots
(parks, squares, cargo-bike pop-ups).     

Opening conversations with abstract climate
metrics or macro policy terminology.

Grounding discussions in real, tangible habits (e.g.,
"How do you heat your home or wash clothes?").|

Address physical and social barriers. Proactively eliminate participation hurdles:
organize workshops around childcare needs, offer transport stipends, have an easy-to-
access open location, and host meetings in warm, familiar spaces – locations that feel like
home. Ensure catering is culturally “sensitiveˮ (i.e. if needed halal, kosher, etc.).
Implement policies and practices that encourage equitable participation, as well as
scheduling at times and venues that are convenient for the community. 

Draw people to having conversations by having the “right space .ˮ Use a space where
people meet / community events (park, religious places, choir, knitting group) or a neutral
meeting point, open and free space (such as Klimatorium in Denmark). Other ideas include
informal gatherings (festivals, etc) and moving towards the communities, for instance with
a connected electric cargo bike, something that attracts the attention, free reception
areas, drop-in sessions at community hubs (town hall, library, social centres, etc.). 

Keep it regular and celebrate. Stakeholder engagement activities should not be a one-off
event but an ongoing process that adapts to shifting realities. Acknowledge and
appreciate efforts and inputs and celebrate the milestones, as well as maintain and
strengthen communication and collaboration with the marginalised groups and follow up
on any commitments or promises we have made.

TACTICAL DO'S AND DON'TS: FIELD NOTES

DIVERSE, MULTI-CHANNEL COMMUNICATION
To overcome literacy, digital poverty, and social isolation, engagement must be multi-pronged:

Offline channels: Face-to-face meetings, drop-in sessions at neighborhood hubs,
community radio spots, physical posters, printed media, TV. 
Digital and social channels: Leveraging forums, localized Facebook groups, or
trusted WhatsApp networks to let individuals connect outside of physical constraints. 
One-to-one channels: Utilizing befriending models, social prescribing pathways, or
door-to-door outreach via experienced local intermediaries. 

"When done well, co-creation is inclusive and empowering. It allows lived experiences to
shape research so it’s practically helpful in the real world."

https://ieecp.org/2023/01/30/energy-and-water-saving-measures-in-the-energy-crisis-in-10-languages/
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