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Fair, affordable and
climate-resilient housing:
bridging energy and social

How can citizen- mfopne polllceless deliver affordable &
energy-efficient housing, protecting vulnerable groups?

Organised by:

" ProLight




Agenda

Quick intro to the organizing projects; Housekeeping rules by Marine Perrio

Opening by Matthew Zerafa, Housing Authority, Government of Malta and Housing
Advisory Board (10 min)

Short intros from the speakers (15 min) - The fireside chat question

Scene-setting interventions (10 min) (visions) — Citizens’ perspectives on housing
inequalities and vulnerabilities.

Panel discussion (40 min) — Governance gaps and policy enablers at various
governance level

Voting and Key takeaways (20 min) — Actionable messages for EU and local
policymakers.




Meet our speakers (and moderator)

Matthew Zerafa, CEO, Zsuzsa Koritar, Energy Apostol Dyankov, Head of ~ Manon Burbidge, PhD Kalina Tcolova, Energy
Housing Authority, policy expert, Habitat for the Energy and Climate Researcher on Energy and Climate Analyst,

Government of Malta and Humanity Hungary Department, Sofia Vulnerability and Housing, Center for
Housing Advisory Board Municipality The University of Manchester the Study of Democracy




"he housing sister prajects initiative

-

EqualHouse

A group of sister projects working on the Common thematics:
intersecting dimensions of housing * Housing inequalities
inequality — from access and affordability of * Inclusive, affordable and
housing to energy poverty and the social sustainable housing

inclusion of migrants and marginalised e e e A agerant

communities, willing to organise joint events, communities

write briefings, newsletters, etc. - Enhancing energy efficiency in the
realm of social housing

These EU projects hawe received tunding from the European Unico's Horlzon Europe research and innovatian grogramene. The sole
responsibility for the content of this publication Ues with the authors It does not nacessarly reflact the opinicn of the Ewropean
Unicn. Neither CINEA nor the European Commission are responsle for any use that may be made of the information contained
theren




Housekeeping rules

Let’s keep it interactive! Your mic and camera are
disabled, but you can leave a question in the

chat/Q&A.
This event is being recorded.

Materials will be shared with you after the event!




Opening

by Matthew Zerafa, CEO, Housing

Authority, Government of Malta
and Housing Advisory Board




The fireside chat question

What is the most urgent policy or
governance change needed to ensure

that housing and energy transitions are
both socially fair and climate-effective?




Scene-setting interventions (ereF'°UR?

Policy co-creation: CIVISTI-inspired citizen panels

Participants are in the role of consultants with the aim of helping European decision-makers
to formulate concrete policy recommendations for inclusive, affordable, and sustainable
housing.

Stage  Activity Output

I Guided Interaction: Citizens generate future visions (guided Catalogue of 2 visions per city
interaction at the corner installation)

Expert & Stakeholder Review: Experts transform visions into Draft recommendations for each country
policy recommendations

Vision Synthesis & Vision Boards: Consolidation of visions and Comparative vision catalogue, visual
feedback boards
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== AMSTERDAM

Vision 1: Commoning Energy: Cooperative Heat Networks

Energy is locally owned and managed through cooperatives where citizens are both
producers and users. Energy becomes a basic human right, strengthening community bonds
and energy literacy. Governance shifts toward decentralised, shared responsibility systems.

Key message: Energy cooperatives need long-term public support and fair redistribution of
power.

Vision 2: Energy for Newcomers

Housing and energy systems are built on trust, inclusion, and dignity for migrants and
refugees. Basic energy services are guaranteed as a human right, not a conditional service.
Systems reduce surveillance and increase agency and participation.

Key message: Energy access must be recognised as a basic human right with inclusive
governance.
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BARCELONA

Vision 1: A Home We Can Build Our Future In

Affordable housing is created through the reuse of existing urban space, reducing sprawl and
preserving neighbourhoods. Homes are designed to be adaptable, energy-efficient, and
stable across life stages. Housing is protected from speculation and displacement pressures.

Key message: Access to land and protection from speculation are key to long-term
affordability.

Vision 2: Information for Transforming the Housing Search

Tenants can access reliable, experience-based information before renting a home.
Transparency reduces uncertainty and hidden risks in the housing market. Finding a home
becomes safer, clearer, and less stressful.

Key message: Housing markets must be transparent and information must be accessible to
tenants.







mu SOFIA

Vision 1: A Building That Can Decide Together

Apartment buildings become coordinated decision-making units supported by facilitators.
Renovation decisions are transparent, inclusive, and financially fair for all residents.
Vulnerable and absent owners are actively included in governance processes.

Key message: Municipal facilitation and strong governance tools are needed for collective
renovation.

Vision 2: Bills People Can Understand Before They Arrive

Households receive clear and predictable information about energy costs before billing.
Simple tools and local advice help manage consumption and reduce uncertainty. Energy
becomes understandable, transparent, and controllable for households.

Key message: Independent energy advice and transparency are essential for fair energy
systems.
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‘= THESSALONIKI

Vision 1: Affordable Warmth in Everyday Life

Energy-efficient housing becomes a basic social guarantee, reducing energy poverty and
financial stress. Vacant buildings are reused for affordable housing, while rent regulation
protects residents from displacement. Housing is treated as essential social infrastructure
that ensures dignity and stability.

Key message: Public investment in energy-efficient social housing + strong tenant protection
is essential.

Vision 2: Neighbourhoods that Care

Residents, municipalities, and civil society co-create housing policy through participatory
processes. Renovation improves not only energy performance but also health, accessibility,
and community cohesion. Housing becomes a shared foundation for inclusive and stable
neighbourhoods.

Key message: Participatory governance must link housing justice with the energy transition.




Visions summary

Energy cooperatives need long-term public support and fair redistribution of power.
Energy access must be recognised as a basic human right with inclusive governance.
Access to land and protection from speculation are key to long-term affordability.
Housing markets must be transparent and information must be accessible to tenants.
Municipal facilitation and strong governance tools are needed for collective renovation.
Independent energy advice and transparency are essential for fair energy systems.
Public investment in energy-efficient social housing + strong tenant protection is
essential.

Participatory governance must link housing justice with the energy transition.




Discussion

. Which of these visions feels most realistic within today’s policy
frameworks?

. Which one would be most difficult to implement and why?

. What is missing today: money, governance tools, or political courage?

. Are we already partially implementing some of these ideas

somewhere in Europe?




Would you go for a walk?




Imagine you are on a power walk with the EU
Commissioner for Housing, Dan Jagrgensen.

If you could choose only 3 policy recommendations to
bring on this “power walk”, what would you prioritise?

(@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Closing question to all speakers

If you had 30 seconds on that walk with
the Commissioner, what would you say

In one sentence to convince him?




Thank you all for your
participation!

Found it inspiring? Connect with us!
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