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About 

Making our homes and buildings more energy efficient is crucial in the transition 

to a low-carbon future. An estimated 75% of the EU building stock is energy 

inefficient. The renovation of public and private buildings is an essential action and 

prioritised in the European Green Deal. The goal of the HORIS project is to 

improve the energy efficiency of residential buildings and reduce energy poverty. 

HORIS will create a digital one-stop-shop (OSS) with the aim of empowering 

homeowners during the renovation process. Homeowners face several key 

barriers when deciding to retrofit, such as uncertainty and lack of trust about 

reported energy savings. They must also choose a home renovation professional 

and navigate the complexities of the financial process. 

The OSS will help homeowners make decisions to improve energy efficiency; 

renewable energy solutions and identify support to reduce energy poverty. The 

Green Menu will simplify the home renovation process – by providing 

homeowners with relevant and credible information and helping them identify the 

best and most sustainable options. The HORIS project will build on the success of 

established tools like the ‘Self Scan’ developed by De Groene Grachten. By 

offering financial, legal and technical solutions, HORIS will facilitate a smooth 

customer journey, offering homeowners support on finding renovation 

professionals and guidance about financial schemes. 

The project will engage with small and medium sized stakeholders, including local 

and regional public authorities and non-profit organisations and establish a 

network of approved home renovation service providers. Initially, the OSS will be 

set up in Italy, Spain and Portugal with the ambition of replicating in additional 

countries if needed.  

Project partners 
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1. WEB COMMUNITIES 

The Web Communities campaign significantly underperformed against the expected KPIs 

across all three countries: 

1.1. PORTUGAL 

DECO PROteste chose to leverage existing communities rather than create new ones, 

focusing instead on strengthening engagement, knowledge sharing, and collaboration 

within already established networks. This decision was based on the understanding that 

thriving communities are built around genuine user needs, trusted relationships, and 

sustained participation. Existing forums and communities already brought together 

engaged members, recognised experts, and active discussions, providing a strong 

foundation for the project's objectives. 

By building on these existing ecosystems, DECO PROteste avoided further fragmentation 

of conversations and reduced the barriers to participation. Users did not need to create 

new accounts, learn a new platform, or change their habits. Instead, the project met them 

where they were already active. 

This approach also maximised the impact of the investment. Rather than investing 

resources in building and maintaining yet another platform, efforts could be directed 

towards creating value through content, collaboration, stakeholder engagement, and 

community activation. 

Finally, leveraging existing communities ensured greater long-term sustainability. 

Established networks are more likely to remain active beyond the lifetime of a funded 

project, allowing the project's outcomes and knowledge exchange activities to continue 

generating value long after the funding period has ended. In short, DECO PROteste 

recognised that the project's success would not come from creating a new community, 

but from empowering and connecting existing ones. This approach increased adoption, 

reduced fragmentation, strengthened sustainability, and maximised the project's overall 

impact. 

# POST  DATE OF 
PUBLICATION 

VIEWS 

1 Launch of the 
webcommunities PT 
Renovar a casa 

16/04/2025 344 

2 Renovar a casa 

12/05/2025 

 

269 

3 Renovar Casa 

12/05/2025 
290 

https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/18683/renovar-a-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/18683/renovar-a-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/18683/renovar-a-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aquecer-o-ar-e-climatizar/conversation/18731/renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/18728/renovar-casa
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4 Renovar a casa 

12/05/2025 

 

310 

5 Renovar a casa 

12/05/2025 

 

1141 

6 Já conhece o renovar 

casa 
 

12/06/2025 
282 

7 Já conhece o renovar 

casa 
 

12/06/2025 

 

290 

8 Já conhece o renovar 

casa 
 

12/06/2025 

 

209 

9 Já conhece o renovar 

casa 
 

12/06/2025 

 

817 

10 Aquecimento eficiente 
de água 

24/07/2025 338 

11 Instalação de janelas 11/08/2025 203 

12 Aquecer águas 15/08/2025 219 

13 Simule como tornar a sua 
casa mais eficiente 

04/09/2025 141 

14 Isolamento e ventilação 24/09/2025 218 

15 Produzir eletricidade em 
casa 

21/10/2025 211 

16 zero emissões poluentes 
a partir de 2028 

22/10/2025 141 

17 Janelas Eficientes 
Ajudam a Poupar 
Eletricidade 

12/11/2025 143 

18 Aquecimento de águas 20/11/2025 176 

19 Renovar Casa com mais 
conforto térmico 

24/11/2025 184 

20 Apoio à Compra de 
Painéis Solares 

29/11/2025 180 

21 Apoio à Compra de 
Painéis Solares 

29/01/2026 180 

22 Medidas Rápidas para 
Tornar a Sua Casa Mais 
Eficiente 

18/02/2026 52 

https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/18729/renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/produzir-eletricidade/conversation/18730/renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/18806/ja-conhece-o-renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/18806/ja-conhece-o-renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aquecer-o-ar-e-climatizar/conversation/18808/ja-conhece-o-renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aquecer-o-ar-e-climatizar/conversation/18808/ja-conhece-o-renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/18805/ja-conhece-o-renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/18805/ja-conhece-o-renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/produzir-eletricidade/conversation/18807/ja-conhece-o-renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/produzir-eletricidade/conversation/18807/ja-conhece-o-renovar-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/18889/aquecimento-eficiente-de-agua
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/18889/aquecimento-eficiente-de-agua
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/18951/instalacao-de-janelas
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/18964/aquecer-aguas
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/19029/simule-como-tornar-a-sua-casa-mais-eficiente
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/19029/simule-como-tornar-a-sua-casa-mais-eficiente
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/19080/isolamento-e-ventilacao
https://www.deco.proteste.pt/comunidades/energias-renovaveis/produzir-eletricidade/conversation/19124/produzir-eletricidade-em-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/produzir-eletricidade/conversation/19124/produzir-eletricidade-em-casa
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/19127/zero-emissoes-poluentes-a-partir-de-2028
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/19127/zero-emissoes-poluentes-a-partir-de-2028
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20200/janelas-eficientes-ajudam-a-poupar-eletricidade
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20200/janelas-eficientes-ajudam-a-poupar-eletricidade
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20200/janelas-eficientes-ajudam-a-poupar-eletricidade
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/20257/aquecimento-de-aguas
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aquecer-o-ar-e-climatizar/conversation/20270/renovar-casa-com-mais-conforto-termico
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aquecer-o-ar-e-climatizar/conversation/20270/renovar-casa-com-mais-conforto-termico
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/20326/apoio-a-compra-de-paineis-solares
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/20326/apoio-a-compra-de-paineis-solares
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/20326/apoio-a-compra-de-paineis-solares
https://www.deco.proteste.pt/comunidades/energias-renovaveis/aguas-quentes-sanitarias/conversation/20326/apoio-a-compra-de-paineis-solares
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20349/medidas-rapidas-para-tornar-a-sua-casa-mais-eficiente
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20349/medidas-rapidas-para-tornar-a-sua-casa-mais-eficiente
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20349/medidas-rapidas-para-tornar-a-sua-casa-mais-eficiente
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23 
Medidas Rápidas para 
Tornar a Sua Casa Mais 
Eficiente 

09/05/2026 
52 

TOTAL VIEWS  6.300 

FINAL EXPECTED KPI   500.000 

Table 1: Portugal community views 

1.2. ITALY 

Altroconsumo has strategically positioned the community within the Renewable Energy 

group, which has the highest views and engagement, so we decided to leverage this 

advantage. 

The community was created under the name “Servizi per Ristrutturare” (Services for 

Renovation), to make the topic immediately clear and easy to understand. In the group 

copy, it is specified that: 

 “With the HORIS platform, you can simulate your renovation, choose the most suitable 

interventions, and find the right professionals to carry it out.” 

 

Servizi per ristrutturare | Community di Altroconsumo 

 

https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20349/medidas-rapidas-para-tornar-a-sua-casa-mais-eficiente
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20349/medidas-rapidas-para-tornar-a-sua-casa-mais-eficiente
https://www.deco.proteste.pt/comunidades/energias-renovaveis/casa-eficiente/conversation/20349/medidas-rapidas-para-tornar-a-sua-casa-mais-eficiente
https://www.altroconsumo.it/community/energia-rinnovabile
https://www.altroconsumo.it/community/energia-rinnovabile
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare


D6.1 – Report on web communities 
 
 
 

9 
 

 

 

# POST  DATE OF 
PUBLICATION 

VIEWS 

1 La tua casa può fare la 
differenza. HORIS ti 
mostra come  13/03/2025 1.490 

2 

HORIS - Il one stop shop 
è finalmente online! 12/05/2025 1.527 

3 Vuoi rendere la tua casa 
più efficiente: da dove 
cominci? 17/06/2025 1.178 

4 

EU Peers Webinar | 
09/07/2025 07/07/2025 1.009 

5 Ecobonus e Bonus Casa 
2025: hai già inviato la 
comunicazione all’ENEA? 29/07/2025 897 

6 
In Italia, quasi 1 casa su 2 
ha più di 50 anni. 

07/09/2025 792 

7 Direttiva “Case Green” 16/09/2025 735 

8 3 MITI DA SFATARE sulla 
ristrutturazione 
sostenibile 30/09/2025 667 

https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18610/la-tua-casa-puo-fare-la-differenza-horis-ti-mostra-come
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18610/la-tua-casa-puo-fare-la-differenza-horis-ti-mostra-come
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18610/la-tua-casa-puo-fare-la-differenza-horis-ti-mostra-come
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18727/horis---il-one-stop-shop-e-finalmente-online
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18727/horis---il-one-stop-shop-e-finalmente-online
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18810/vuoi-rendere-la-tua-casa-piu-efficiente-da-dove-cominci
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18810/vuoi-rendere-la-tua-casa-piu-efficiente-da-dove-cominci
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18810/vuoi-rendere-la-tua-casa-piu-efficiente-da-dove-cominci
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18843/eu-peers-webinar-09072025
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18843/eu-peers-webinar-09072025
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18904/ecobonus-e-bonus-casa-2025-hai-gia-inviato-la-comunicazione-allenea
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18904/ecobonus-e-bonus-casa-2025-hai-gia-inviato-la-comunicazione-allenea
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18904/ecobonus-e-bonus-casa-2025-hai-gia-inviato-la-comunicazione-allenea
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18940/in-italia-quasi-1-casa-su-2-ha-piu-di-50-anni
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/18940/in-italia-quasi-1-casa-su-2-ha-piu-di-50-anni
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19060/direttiva-case-green
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19087/3-miti-da-sfatare-sulla-ristrutturazione-sostenibile
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19087/3-miti-da-sfatare-sulla-ristrutturazione-sostenibile
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19087/3-miti-da-sfatare-sulla-ristrutturazione-sostenibile
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9 Isolamento termico: la 
checklist per risparmiare 
energia (e soldi) 14/10/2025 684 

10 Bonus casa: a Natale 
arrivano i vantaggi del 
Conto Termico 3.0 14/11/2025 864 

TOTAL VIEWS  9.843 

FINAL EXPECTED KPI  
  

400.000 

Table 2: Italian community views 

1.3. SPAIN 

OCU decided to leverage on two existing communities: one focused on Home and Energy, 

where a dedicated thread on energy renovation services was created; and another 

focused on Real Estate and Property, where a thread on home renovation services had 

already been established. 

 

 

https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19105/isolamento-termico-la-checklist-per-risparmiare-energia-e-soldi
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19105/isolamento-termico-la-checklist-per-risparmiare-energia-e-soldi
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19105/isolamento-termico-la-checklist-per-risparmiare-energia-e-soldi
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19185/bonus-casa-a-natale-arrivano-i-vantaggi-del-conto-termico-30
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19185/bonus-casa-a-natale-arrivano-i-vantaggi-del-conto-termico-30
https://www.altroconsumo.it/community/energia-rinnovabile/servizi-per-ristrutturare/conversazione/19185/bonus-casa-a-natale-arrivano-i-vantaggi-del-conto-termico-30
https://www.ocu.org/comunidad/ahorrar-energia
https://www.ocu.org/comunidad/inmuebles-y-propiedades/
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# POST  DATE OF 
PUBLICATION 

VIEWS 

1 ¿Quieres una casa más 
eficiente y sostenible? 
HORIS te ayuda a 
conseguirla. 16/04/2025 439 

2 ¿Quieres una casa más 
eficiente y sostenible? 
HORIS te ayuda a 
conseguirla. 16/04/2025 448 

3 LA PLATAFORMA 
HORIS: SIMULA TU 
REFORMA ¡YA ESTÁ 
ONLINE! 02/06/2025 859 

https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18682/quieres-una-casa-mas-eficiente-y-sostenible-horis-te-ayuda-a-conseguirla
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18682/quieres-una-casa-mas-eficiente-y-sostenible-horis-te-ayuda-a-conseguirla
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18682/quieres-una-casa-mas-eficiente-y-sostenible-horis-te-ayuda-a-conseguirla
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18682/quieres-una-casa-mas-eficiente-y-sostenible-horis-te-ayuda-a-conseguirla
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18681/quieres-una-casa-mas-eficiente-y-sostenible-horis-te-ayuda-a-conseguirla
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18681/quieres-una-casa-mas-eficiente-y-sostenible-horis-te-ayuda-a-conseguirla
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18681/quieres-una-casa-mas-eficiente-y-sostenible-horis-te-ayuda-a-conseguirla
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18681/quieres-una-casa-mas-eficiente-y-sostenible-horis-te-ayuda-a-conseguirla
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18776/la-plataforma-horis-simula-tu-reforma-ya-esta-online
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18776/la-plataforma-horis-simula-tu-reforma-ya-esta-online
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18776/la-plataforma-horis-simula-tu-reforma-ya-esta-online
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18776/la-plataforma-horis-simula-tu-reforma-ya-esta-online
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4 LA PLATAFORMA 
HORIS: SIMULA TU 
REFORMA ¡YA ESTÁ 
ONLINE! 02/06/2025 759 

5 ¿Quieres que tu casa 
sea más eficiente? ¿Por 
dónde empezarías? 02/07/2026 223 

6 ¿Quieres que tu casa 
sea más eficiente? ¿Por 
dónde empezarías? 02/07/2026 337 

TOTAL VIEWS  3.065 

FINAL EXPECTED KPI   500.000 

Table 3: Spanish community views 

 

2. CHALLENGES AND LESSONS LEARNED FROM THE HORIS 

ONLINE COMMUNITIES 

The experience of the HORIS web communities highlights how challenging it has become 

today for any organization, including consumer organizations, to build strong and lasting 

digital communities in an environment that is already dominated by very large and highly 

established platforms. 

The results from Portugal, Italy, and Spain should therefore not be interpreted simply as a 

communication weakness, but rather within the broader context of how online 

communities currently evolve and compete for attention. 

In recent years, the digital landscape has changed profoundly. Users increasingly spend 

their time in ecosystems that are already deeply embedded in their daily habits: Reddit, 

Facebook Groups, YouTube communities, Discord servers, TikTok creators, and specialized 

forums. These platforms are not just communication channels that are environments 

where people exchange experiences continuously, seek advice from peers, compare 

opinions, and participate actively in conversations. 

This means that newer or project-based communities face a structural challenge from the 

beginning. People rarely join a new platform only because it exists. They tend to remain 

where interaction is already active, where discussions are frequent, and where they 

immediately perceive value through other users’ experiences. 

In this context, the HORIS initiative operated in a highly competitive attention ecosystem. 

Topics such as energy renovation and sustainability are already discussed extensively by 

influencers, architecture channels, renovation forums, energy companies, Reddit 

communities, Facebook homeowner groups, and comparison platforms. These actors 

https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18777/la-plataforma-horis-simula-tu-reforma-ya-esta-on-line
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18777/la-plataforma-horis-simula-tu-reforma-ya-esta-on-line
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18777/la-plataforma-horis-simula-tu-reforma-ya-esta-on-line
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18777/la-plataforma-horis-simula-tu-reforma-ya-esta-on-line
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18835/quieres-que-tu-casa-sea-mas-eficiente-por-donde-empezarias
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18835/quieres-que-tu-casa-sea-mas-eficiente-por-donde-empezarias
https://www.ocu.org/comunidad/inmuebles-y-propiedades/servicios-de-reforma-del-hogar/conversacion/18835/quieres-que-tu-casa-sea-mas-eficiente-por-donde-empezarias
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18834/quieres-que-tu-casa-sea-mas-eficiente-por-donde-empezarias
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18834/quieres-que-tu-casa-sea-mas-eficiente-por-donde-empezarias
https://www.ocu.org/comunidad/ahorrar-energia/servicios-de-rehabilitacion-energetica/conversacion/18834/quieres-que-tu-casa-sea-mas-eficiente-por-donde-empezarias
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often have advantages linked to existing audiences, algorithmic visibility, continuous user-

generated content, and highly emotional or experienced storytelling.  

The challenge for institutional or project-driven communities is therefore not only to 

produce useful information, but also to create an environment where users feel 

motivated to return, interact, and participate over time. 

Interestingly, the best-performing content within the campaign was the content that 

moved closer to practical consumer concerns. In Italy, for example, posts about tax 

incentives, old housing stock, energy savings, and renovation myths generated 

significantly more attention than posts focused mainly on promoting the platform itself. 

This suggests that audiences engage more when communication starts from a concrete 

personal problem rather than from the existence of a digital tool or initiative. 

While the project successfully delivered its planned activities and engagement strategy, 

some dissemination and traffic-related KPIs were impacted by significant changes in the 

digital landscape that occurred during the project period. 

The original KPI assumptions were established in a context where search engines 

remained the primary gateway to online information. However, during the 

implementation phase, the digital ecosystem underwent substantial transformation. 

Major search engine algorithm updates reduced the visibility of many content publishers 

and organisations across Europe, leading to lower levels of organic traffic than historically 

observed. At the same time, the rapid adoption of AI-powered search experiences 

changed how users access information. Increasingly, users obtain direct answers from AI 

tools and search engine summaries without necessarily visiting the original content 

source. 

These changes affected the entire digital publishing sector and reduced the volume of 

traffic available through traditional acquisition channels. As a result, some audience 

growth and traffic-related KPIs became more challenging to achieve than initially 

anticipated. 

Despite this context, the project's strategic decision to leverage existing communities 

proved valuable. Rather than relying exclusively on organic search traffic, the project was 

able to engage stakeholders through established networks, trusted communities, and 

existing ecosystems, ensuring continued dissemination and knowledge exchange. 

As the interaction with users through the communities proved to be less successful than 

expected, consumer organizations decided to redirect their efforts and resources toward 

more effective communication and engagement channels. In particular, consumer 

organizations increasingly focused on social media, flash news, ad hoc newsletters, and 

targeted digital campaigns to promote the platforms and disseminate their contents more 

efficiently. This strategic shift allowed organizations to reach consumers in a more 

immediate and accessible way, fostering greater visibility and engagement compared to 

the direct use of the platforms themselves. 


