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About 

Making our homes and buildings more energy efficient is crucial in the transition to 

a low-carbon future. An estimated 75% of the EU building stock is energy inefficient. 

The renovation of public and private buildings is an essential action and prioritised 

in the European Green Deal. The goal of the HORIS project is to improve the energy 

efficiency of residential buildings and reduce energy poverty. 

HORIS will create a digital one-stop-shop (OSS) with the aim of empowering 

homeowners during the renovation process. Homeowners face several key barriers 

when deciding to retrofit, such as uncertainty and lack of trust about reported 

energy savings. They must also choose a home renovation professional and 

navigate the complexities of the financial process. 

The OSS will help homeowners make decisions to improve energy efficiency; 

renewable energy solutions and identify support to reduce energy poverty. The 

Green Menu will simplify the home renovation process – by providing homeowners 

with relevant and credible information and helping them identify the best and most 

sustainable options. The HORIS project will build on the success of established tools 

like the ‘Self Scan’ developed by De Groene Grachten. By offering financial, legal 

and technical solutions, HORIS will facilitate a smooth customer journey, offering 

homeowners support on finding renovation professionals and guidance about 

financial schemes. 

The project will engage with small and medium sized stakeholders, including local 

and regional public authorities and non-profit organisations and establish a 

network of approved home renovation service providers. Initially, the OSS will be 

set up in Italy, Spain and Portugal with the ambition of replicating in additional 

countries if needed.  

Project partners 
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1. EXECUTIVE SUMMARY  

 
Work Package 2 (WP2) aims to establish and expand a network of qualified home renovation 
professionals, ensuring that services offered through the HORIS One-Stop-Shop (OSS) meet 
defined quality, legal and reliability standards. A key component of this work package is the 
development of training activities designed to support approved professionals and reinforce 
compliance with national regulatory frameworks. 
 
This deliverable presents the e-learning training developed under Task 2.3, targeting professionals 
who have successfully completed the verification or audit process conducted within Task 2.2. The 
training modules have been designed as short, non-technical e-learning courses focusing on 
mandatory legal requirements, regulatory obligations and good practices applicable to home 
renovation activities in Portugal, Spain and Italy. 
 
A total of 33 e-learning modules have been developed and deployed on the Bureau Veritas e-
learning platform, covering the main intervention typologies addressed by the project. The training 
is delivered through a SCORM-compliant Learning Management System (LMS), allowing 
standardized access, progress tracking and completion monitoring. 
 
By supporting professionals with clear, country-specific regulatory information, the training 
contributes to strengthening trust in the HORIS OSS, improving service quality and supporting the 
project’s broader objectives of raising industry standards and facilitating high-quality energy 
renovation services. Training participation and completion are centrally monitored and contribute 
directly to the project’s Key Performance Indicators (KPIs) under WP2. 
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2. INTRODUCTION 

Task 2.3 aims to develop e-learning training modules that provide home renovation professionals 

with a reliable and harmonised source of information on legal and regulatory requirements 

applicable to their activities. The training has been designed to complement the quality assurance 

activities carried out under Task 2.2, reinforcing compliance and consistency among professionals 

integrated into the HORIS One-Stop-Shop (OSS).  

The e-learning modules developed by Bureau Veritas focus on mandatory legal obligations, 

national regulatory frameworks and good practices related to different home renovation 

intervention typologies. The courses are delivered as short e-learning units, allowing professionals 

to access the training at their own pace and according to their specific fields of activity in Portugal, 

Spain and Italy. 

Rather than providing technical upskilling or professional accreditation, the training modules aim 

to support awareness and understanding of legal requirements associated with home renovation 

services. They serve as a complementary tool to the verification and audit process, helping 

professionals to revisit, consolidate and align their practices with national regulations. 

In total, 11 training modules per country have been developed and deployed on the Bureau Veritas 

e-learning platform, resulting in 33 active modules. The training is offered exclusively to 

professionals who have successfully completed the quality verification process under Task 2.2, 

ensuring alignment between approved activities, training content and the overall quality assurance 

framework of the HORIS project. 
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3. TRAINING FOR PROFESSIONALS 

3.1. E-LEARNING MODULES 

The e-learning modules have been developed for three countries, ensuring alignment with national 

legal and regulatory frameworks. Modules content cover key intervention areas that are aligned 

with HORIS platform content and structure, including heating and cooling systems, energy-

efficient appliances, water efficiency, lighting and automation, renewable energy, and construction 

activities. Bureau Veritas has developed 11 modules per country with mandatory legal information. 

The modules have already been transferred to the e-learning platform, with a total of 33 modules 

already active and ready for use.  

E-LEARNING MODULES  

1. Training for Companies and Professionals: Legal Requirements for Companies in Portugal 

2. Training for Companies and Professionals: Installation of Heating and Cooling Systems, 

Domestic Hot Water Systems and Ventilation  

3. Training for Companies and Professionals: Energy-efficient Household Appliances  

4. Training for Companies and Professionals: Measures to Improve Water Efficiency  

5. Training for Companies and Professionals: Solar Energy  

6. Training for Companies and Professionals: Installation of Lighting, Automation and Building 

Control Systems  

7. Training for Companies and Professionals: Installation of Domestic Electric Vehicle 

Charging Points  

8. Training for Companies and Professionals: Lifting Equipment  

9. Training for Companies and Professionals: Energy-Efficient Windows  

10. Training for Companies and Professionals: Construction Activities and Building 

Management  

11. Training for Companies and Professionals: Energy Certification  

 

E-LEARNING MODULES - PORTUGAL 

1. Formação para Empresas e Profissionais: Requisitos Legais para Empresas em Portugal 

2. Formação para Empresas e Profissionais: Instalação de Sistemas de Aquecimento e 

Arrefecimento Ambiente, AQS e Ventilação 

3. Formação para Empresas e Profissionais: Eletrodomésticos eficientes 

4. Formação para Empresas e Profissionais: Intervenções que visem a Eficiência Hídrica 

5. Formação para Empresas e Profissionais: Aproveitamento da Energia Solar 

6. Formação para Empresas e Profissionais: Instalação de Sistemas de Iluminação, 

Automatização e Controlo do Edifício 

7. Formação para Empresas e Profissionais: Instalação de Pontos de Carregamento Doméstico de 

Veículos Elétricos 

8. Formação para Empresas e Profissionais: Instalações de Elevação 

9. Formação para Empresas e Profissionais: Janelas Eficientes 

10. Formação para Empresas e Profissionais: Atividades de Construção e Mediação de Obras 

11. Formação para Empresas e Profissionais: Certificação energética 
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E-LEARNING MODULES - SPAIN 

1. Formación para Empresas y Profesionales: Requisitos Legales para Empresas en España 

2. Formación para Empresas y Profesionales: Instalación de Sistemas de Calefaccion, ACS, 

Climatización y Ventilación 

3. Formación para Empresas y Profesionales: Electrodomésticos eficientes 

4. Formación para Empresas y Profesionales: Intervenciones para la Eficiência Hidrica 

5. Formación para Empresas y Profesionales: Energia Solar 

6. Formación para Empresas y Profesionales: Instalación de Sistemas de iluminación, 

automatización y control de edificios 

7. Formación para Empresas y Profesionales: Infraestructura de carga doméstica de vehículos 

eléctricos 

8. Formación para Empresas y Profesionales: Instalación y mantenimiento de ascensores 

9. Formación para Empresas y Profesionales: Ventanas Eficientes 

10. Formación para Empresas y Profesionales: Actividades de Construción, Aislamiento y 

Infraestrucuturas Verdes 

11. Formación para Empresas y Profesionales: Certificación energética 

 

E-LEARNING MODULES - ITALY 

1. Formazione per Aziende e Professionisti: Requisiti legali per le aziende in Italia 

2. Formazione per Aziende e Professionisti: Impianti di Riscaldamento, Raffrescamento, ACS e 

Ventilazione 

3. Formazione per Aziende e Professionisti: Elettrodomestici Efficienti 

4. Formazione per Aziende e Professionisti: Interventi finalizzati all'efficientamento idrico 

5. Formazione per Aziende e Professionisti: Energia Solare 

6. Formazione per Aziende e Professionisti: Sistemi di iluminazione, automazione e controllo 

degli edifici 

7. Formazione per Aziende e Professionisti: Infrastruttura di ricarica domestica per veicoli 

elettrici 

8. Formazione per Aziende e Professionisti: Impianti di sollevamento 

9. Formazione per Aziende e Professionisti: Sostituzione degli infissi 

10. Formazione per Aziende e Professionisti: Attività di Costruzioni, Coibentazioni e 

Infrastrutture verdi 

11. Formazione per Aziende e Professionisti: Certificazione energetica 

 

3.2. E-LEARNING STAGES 

The development of e-learning modules for professionals followed a SCORM approach (Sharable 

Content Object Reference Model). This approach ensures that training content can be effectively 

accessed, delivered, tracked, and managed within different Learning Management Systems (LMS), 

allowing the monitoring of learner progress, completion status, and assessment results. 

The first stage of the process focused on the pedagogical approach, during which the relevant 

legal and regulatory information was collected, structured, and organized according to the 

different intervention typologies. For this purpose, eleven PowerPoint presentations per country 
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were developed, each corresponding to a specific area of home renovation activity. This stage 

ensured that the content was accurate, consistent, and adapted to the national legal framework. 

Following the pedagogical definition, the e‑learning development progressed through a 

structured and sequential workflow, ensuring quality, consistency, and usability of the final 

training modules. The main stages of this process include: 

1. Instructional design and content treatment, ensuring clarity, coherence, and relevance of 

the information provided. 

2. Digitization and layout in HTML5, integrating text, visual elements, interactive resources, 

and self‑assessment activities. 

3. Quality review, including graphical validation and content checks to ensure compliance 

with project requirements. 

4. Implementation of modifications, based on internal feedback and validation outcomes. 

5. Integration into the e‑learning platform, enabling access through the LMS environment. 

Each e‑learning module includes: 

✓ One final evaluation test, consisting of five single‑choice questions, to assess 

understanding of the content. 

✓ User‑friendly visual design and intuitive navigation, facilitating autonomous learning. 

✓ Downloadable PDF materials, allowing learners to retain and consult the information 

offline. 

This standardized development process ensures that all training modules are consistent across 

countries, easily accessible to professionals, and fully traceable for reporting and KPI monitoring 

purposes. The overall e‑learning development workflow is illustrated in Figure 1. 

 

 

 

PEDAGOGICAL 
APPROACH

DGITALIZATION

QUALITY 
REVIEW

MODIFICATIONS

PLATFORM

Figure 1 - E-learning module development process 

INSTRUCTIONAL DESIGN  

• Content treatment 

VERSION 0 

• Graphical design 

VERSION 1 

• Final validation 
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3.3. FLOW OF ACCESS TO THE E-LEARNING TRAINING 

Following the successful completion of the quality verification or audit process under Task 2.2, 

approved professionals are invited to participate in the e‑learning training developed within Task 

2.3. The training access process is designed to be structured, transparent and traceable, ensuring 

consistency across the three pilot countries. 

The quality assurance scheme covers the entire process from the expression of interest by the 

professional to the completion of the training and the registration of key performance indicators 

(KPIs), as illustrated in Figure 2. 

 

Figure 2 - Quality assurance scheme for professional approval (Task 2.2) 

 

The workflow for accessing the e-learning training is illustrated in Figure 3. 
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Figure 3 - Workflow for access to the e‑learning training and KPI registration 

 

3.3.1. Expression of interest 

Once the professional has been approved within the quality assurance scheme under Task 2.2, an 

invitation to participate in the training is issued by the project partner Bureau Veritas. The contact 

with the professional is carried out through a formal email communication, confirming the 

successful completion of the verification or audit process and providing key information related to 

the training, including a Google Forms link, which allows the professional to formally confirm 

interest in the training: 

• Google Forms Portugal 

• Google Forms Spain 

• Google Forms Italy 

 

3.3.2. Validation and access to the e‑learning platform 

The Bureau Veritas team collects the necessary information required to create user accounts on 

the e‑learning platform. This information includes the professional’s name, identification number, 

email address, city, country, and courses of interest, ensuring correct allocation to the relevant 

training modules. After validation of the submitted information, individual access credentials are 

created for the professional within the Bureau Veritas e‑learning platform. Once the user account 

has been created, the system automatically initiates the onboarding process by sending a welcome 

email to the professional. This email contains: 

• a direct link to access the e‑learning platform; 

• the username assigned to the user; 

https://docs.google.com/forms/d/e/1FAIpQLSc9Y74W_AgTBxNgCs6i3KlowYJIwmB1FrxEKoxw9_iE0FKqgg/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSe-FXMUXvU9FDCINs2kABppgxo4ztpBkZXBeUfDc5qoLDGIgQ/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSeShpTAs-WKmGJTf3cCfaZjzvIVxkyn3Ha6h9sBi1T2L5xq-Q/viewform
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• a temporary password, which must be updated upon first login. 

This onboarding process enables professionals to securely access to Moodle (Bureau Veritas e-

learning Platform), complete the assigned training modules autonomously, and ensure full 

traceability of access, progress and completion status. 

 

Figure 4 – Example of access credentials sent to professional 

 

3.3.3. Training implementation 

Professionals complete the assigned e‑learning modules according to their intervention typology 

and national context. The training is delivered through a SCORM‑compliant LMS, enabling 

autonomous learning while ensuring standardized delivery and traceability. 

Each module includes a final evaluation test, and completion status is automatically recorded by 

the system, allowing real‑time monitoring of learner progress and performance. Only 

professionals with validated access credentials are able to enrol in and complete the assigned 

training modules.   

A training module is considered successfully completed when the professional has: 

• accessed and reviewed all mandatory learning content within the module; 

• completed the final evaluation test associated with the module. 

The successful completion status is automatically registered within the LMS, ensuring objective 

and traceable validation of training outcomes. 
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Figure 5 - Login page of the Bureau Veritas e-learning platform 

 

Figure 6 – User dashboard of the Bureau Veritas e-learning platform 
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Figure 7 - Overview of registered participants and evaluations 

 

 

Figure 8 - Example of e-learning module: Solar energy (Italy) 

 



D2.3 Report on Training Modules 
 
 

16 
 

 

Figure 9 - Example of final self‑evaluation test within an e‑learning module (Italy) 

 

3.4. FOLLOW‑UP AND COMMUNICATION STRATEGY 

To maximise professional engagement and support participation in the e‑learning training 

developed under Task 2.3, a structured follow‑up and communication strategy was defined and 

implemented throughout the entire process. This strategy was designed as a proactive measure, 

ensuring that professionals received timely information, clear guidance and repeated reminders 

regarding access to the training. 

As part of the audit and service verification process conducted under Task 2.2, professionals were 

informed at an early stage about the availability of a free e‑learning training developed within the 

HORIS project. This information was systematically included in the initial email communication 

used to schedule the audit, ensuring that professionals were aware of the training opportunity 

from the outset of their integration process. 

Following the completion of the audit process, professionals received a second formal 

communication confirming the conclusion of the verification procedure. This message also 

introduced the next steps related to integration into the HORIS professional network and access 

to the e‑learning training, including a Google Forms link, allowing the registration of one or more 

professionals from the same company where applicable. 

To further encourage participation and address potential time constraints faced by professionals, 

reinforcement and reminder communications were implemented after audit completion. 

These follow‑up emails were typically sent approximately one month after the audit and were 

complemented by additional reinforcement at different moments during the project 

implementation period, as a reminder of the availability of the training. 

The follow‑up strategy was implemented through the actions summarised in Table 1. 
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Table 1 - Overview of follow‑up and communication actions implemented 

WHO COMUNICATION 
STEP 

DESCRIPTION OF THE ACTION 

BV Initial audit 
communication 

Information on the availability of free e-learning training was 
included in the communication scheduling the documentary audit or 
service verification. 

BV Audit completion 
communication 

Following audit completion, professionals were informed about 
access to the e-learning training and received a Google Forms link to 
register one or more professionals from the same organisation, 
where applicable. 

BV Post-audit 
reinforcement 

communication 

A reinforcement email was sent approximately one month after 
audit completion to remind professionals of the availability of the 
training and facilitate access. 

Additional 
reinforcement 

campaigns 

Additional reinforcement communications were implemented during 
the project (September 2025, November 2025 and March 2026) to 
further encourage participation in the training. 

BV Social media 
dissemination 

Training promotion was supported through social media 
dissemination, including the sharing of visual communication 
materials developed within the project. 

DECO + 
OCU 

Associates Communication 
to members who join the Horis professional network, such as the  
DECO+ Network and Deco Condomínios; and ANERR associates. 

 

 

3.5. TRAINING MONITORING AND KPI TRACKING 

Upon completion of the training modules, participation and completion data are centrally 

collected and consolidated. These data feed directly into the project’s monitoring framework and 

contribute to the registration of KPIs under WP2, including the number of professionals trained 

per country and intervention area. This structured approach ensures full traceability from 

professional approval to training completion, supporting both quality assurance objectives and 

reporting obligations. 

Table 2 – Number of professionals trained per course (Italy) 

ITALY 
Professionals trained 

per course 

course1 
Formazione per Aziende e Professionisti: Requisiti legali 
per le aziende in Italia 

8 

course2 
Formazione per Aziende e Professionisti: Impianti di 
Riscaldamento, Raffrescamento, ACS e Ventilazione 

10 
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course3 
Formazione per Aziende e Professionisti: Elettrodomestici 
Efficienti 

10 

course4 
Formazione per Aziende e Professionisti: Interventi 
finalizzati all'efficientamento idrico 

8 

course5 Formazione per Aziende e Professionisti: Energia Solare 10 

course6 
Formazione per Aziende e Professionisti: Sistemi di 
iluminazione, automazione e controllo degli edifici 

8 

course7 
Formazione per Aziende e Professionisti: Infrastruttura di 
ricarica domestica per veicoli elettrici 

8 

course8 
Formazione per Aziende e Professionisti: Impianti di 
sollevamento 

2 

course9 
Formazione per Aziende e Professionisti: Sostituzione 
degli infissi 

9 

course10 
Formazione per Aziende e Professionisti: Attività di 
Costruzioni, Coibentazioni e Infrastrutture verdi 

23 

course11 
Formazione per Aziende e Professionisti: Certificazione 
energetica 

14 

TOTAL PROFESSIONALS TRAINED 110 

 

Table 3 – Number of professionals trained per course (Portugal) 

PORTUGAL 
Professionals trained 

per course 

course1 
Formação para Empresas e Profissionais: Requisitos 
Legais para Empresas em Portugal 

3 

course2 
Formação para Empresas e Profissionais: Instalação de 
Sistemas de Aquecimento e Arrefecimento Ambiente, 
AQS e Ventilação 

0 

course3 
Formação para Empresas e Profissionais: 
Eletrodomésticos eficientes 

0 

course4 
Formação para Empresas e Profissionais: Intervenções 
que visem a Eficiência Hídrica 

0 

course5 
Formação para Empresas e Profissionais: Aproveitamento 
da Energia Solar 

0 

course6 
Formação para Empresas e Profissionais: Instalação de 
Sistemas de Iluminação, Automatização e Controlo do 
Edifício 

0 

course7 
Formação para Empresas e Profissionais: Instalação de 
Pontos de Carregamento Doméstico de Veículos Elétricos 

0 

course8 
Formação para Empresas e Profissionais: Instalações de 
Elevação 

0 

course9 
Formação para Empresas e Profissionais: Janelas 
Eficientes 

0 

course10 
Formação para Empresas e Profissionais: Atividades de 
Construção e Mediação de Obras 

0 

course11 
Formação para Empresas e Profissionais: Certificação 
energética 

0 

PROFESSIONALS TRAINED 3 
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Table 4 – Number of professionals trained per course (Spain) 

SPAIN 
Professionals trained 

per course 

course1 
Formación para Empresas y Profesionales: Requisitos 
Legales para Empresas en España 

0 

course2 
Formación para Empresas y Profesionales: Instalación de 
Sistemas de Calefaccion, ACS, Climatización y Ventilación 

1 

course3 
Formación para Empresas y Profesionales: 
Electrodomésticos eficientes 

0 

course4 
Formación para Empresas y Profesionales: Intervenciones 
para la Eficiência Hidrica 

0 

course5 Formación para Empresas y Profesionales: Energia Solar 0 

course6 
Formación para Empresas y Profesionales: Instalación de 
Sistemas de iluminación, automatización y control de 
edificios 

0 

course7 
Formación para Empresas y Profesionales: Infraestructura 
de carga doméstica de vehículos eléctricos 

0 

course8 
Formación para Empresas y Profesionales: Instalación y 
mantenimiento de ascensores 

1 

course9 
Formación para Empresas y Profesionales: Ventanas 
Eficientes 

0 

course10 
Formación para Empresas y Profesionales: Actividades de 
Construción, Aislamiento y Infraestrucuturas Verdes 

1 

course11 
Formación para Empresas y Profesionales: Certificación 
energética 

0 

PROFESSIONALS TRAINED 3 

 

Table 5 - Planned and achieved KPIs for trained professionals under WP2 

Within the duration of the action 

Common 
Performance 

Indicator 

Planned target Actual 
achievement 

5 years after 
project ends 

Comment on 
performance 

Installers, 
Professionals 
trained and/or 

upskilled 

Portugal 200 900 3 116 1000 4500 n.º of 
installers 
trained 

Spain                     
400  

 3  2000  

Italy                     
300  

 110 1500 
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3.6. IDENTIFIED IMPROVEMENT AREAS AND FUTURE 

ENHANCEMENTS 

In order to continuously improve the quality and effectiveness of the training activities developed 

under Task 2.3, a feedback questionnaire was disseminated to all professionals involved in the audit 

and/or training processes within the HORIS project. The questionnaire aimed to assess overall 

satisfaction, perceived impact on professional practice and areas for potential improvement (see 

Annex). The analysis of the responses highlights several key aspects that will be considered for 

future enhancements of the training framework and its integration within the HORIS. 

• Questionnaire for Italy 

• Questionnaire for Portugal  

• Questionnaire for Spain  

Overall, 20 responses were received from Italy. No responses were received from Spain and 

Portugal at the time of data collection. The analysis presented below reflects the feedback 

received and should be read considering this distribution. 

Feedback indicates that, while the training content is relevant in absolute terms, some 

professionals perceived the modules as too general in relation to their level of expertise.  In 

addition, several respondents reported limited engagement with the training activities, often 

linked to time constraints or unclear perception of the practical benefits. While a structured 

follow‑up and communication plan was implemented throughout the project, feedback suggests 

that additional measures could further strengthen participation. Furthermore, some responses 

reflect expectations related to increased visibility, client acquisition or business opportunities 

through the HORIS platform, highlighting the importance of clearly distinguishing between the 

objectives of the training activities and those of the One‑Stop‑Shop. 

Future improvements may therefore include: 

• the opportunity to further enhance the depth of training content by strengthening its 

focus on legislative and regulatory updates applicable to home renovation activities; 

• reinforced communication on the regulatory and compliance‑oriented nature of the 

training, distinguishing it from technical upskilling or professional certification courses. 

• clearer guidance at onboarding stage regarding expected outcomes and practical benefits 

of course completion. 

• clearer communication regarding the distinct roles of the e-learning platform and the 

One‑Stop‑Shop platform; 

The feedback collected through the questionnaire represents a valuable input for the continuous 

improvement of the HORIS training framework. Combined with the experience gained through the 

implementation of follow‑up and engagement actions, these insights will support the refinement 

of training content, communication approaches and monitoring mechanisms in future project 

phases or replication initiatives. 

 

https://docs.google.com/forms/d/e/1FAIpQLSdmwo5spYVm9Fx8EYJd51TKKjGjuGcJ3qKvkUO6rJv7bT3ObQ/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSeBzo-zNKp2bpWacT-f1bgoC0B8jmwGCi9bDV912CMud9wM3Q/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSdZw4NfJt9iDg3gZeh8qlUt6RbwzGRH_gT05H4xvnhJVLtYFg/viewform?usp=dialog
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Figure 10 - Distribution of responses to the question on overall experience with the training 
and/or audit (5‑point scale) 

 

 

 

Figure 11 - Distribution of professionals’ responses assessing the perceived impact of the audit 
and training process on their work or professional practice (5‑point scale) 
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Resume answers from questions Q2, Q4 and Q5: 

Positive: 

• The audit process was necessary to identify competent and certified technicians.  

• It is only the beginning. But it could be a good start. We must learn to use energy responsibly  

• Good grounding in the general concepts 

Negative: 

• Overall, the experience was very disappointing, both in terms of how the programme was 

promoted and the quality of the training delivered. 

• I was unable to attend the training, as the content was too generic and not aligned with my 

level of experience. 

• The programme did not meet my expectations in any of its key areas. 

• Technicians often lack the time to proactively explore the training programme. It would be 

beneficial to implement targeted communication (e.g., email campaigns) to encourage 

greater engagement with the training academy. Additionally, the Horis project resources 

should be directed towards attracting a wider audience, including both administrators and 

private individuals, to the platform. 

• The project did not achieve its intended outcomes. 

• The platform fell short in facilitating key objectives, including networking among 

professionals, professional training, and connecting clients with service providers. 

• There is a need for clearer and more accessible information on the most cost-effective 

technologies and equipment. 

• There are limited incentives available for middle-income users, which restricts broader 

participation. 
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4. CONCLUSION 

This deliverable presents the design, implementation and monitoring framework of the e‑learning 

training developed under Task 2.3 of the HORIS project. The training supports professionals 

approved under the quality assurance scheme by providing clear and country‑specific regulatory 

information relevant to home renovation activities. 

The e‑learning modules were integrated into a structured workflow linking professional 

verification, training access and KPI monitoring. In parallel, a follow‑up and communication 

strategy was implemented throughout the project to promote participation and support 

professional engagement. 

Feedback collected through a dedicated questionnaire provided valuable insights into the 

perceived relevance and effectiveness of the training, highlighting areas where further alignment, 

communication and differentiation could strengthen future initiatives. These lessons learned will 

inform the refinement of training content, engagement strategies and coordination with the 

HORIS One‑Stop‑Shop. 

Overall, the approach contributes to reinforcing quality assurance, transparency and trust within 

the HORIS ecosystem, supporting the project’s broader objective of improving professional 

standards and facilitating high‑quality energy renovation services. 
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5. ANNEX 

Table 6 – Feedback Questionnaires done to professionals and companies 

Title EN Portugal Spain Italy 

Testimonials on 
Audits and Training 
Activities carried 
out under the 
HORIS Project 

Testemunhos sobre 
Verificações de 
Serviço e 
Formações 
realizadas no 
âmbito do Projeto 
HORIS 

Cuestionarios sobre 
las Auditorías y 
Formación realizadas 
en el Proyecto 
HORIS. 

Questionari 
relative agli audit e 
alla formazione 
svolti nell'ambito 
del progetto 
HORIS. 

Q1 How would you 
rate your overall 
experience with 
the training and/or 
audits? 
1–5 stars 

Como avalia a sua 
experiência global 
com a formação 
e/ou auditoria? 1-5 
estrelas 

¿Cómo evalúa su 
experiencia global 
con la formación y/o 
auditoría? 
Escala 1–5 estrellas 

Come valuta la Sua 
esperienza 
complessiva con la 
formazione e/o 
l’audit? 
Scala da 1 a 5 stelle 

Q2 Please briefly 
describe this 
experience. 
(short answer) 

Descreva 
brevemente essa 
experiência. 
(resposta curta) 

Describe brevemente 
esta experiencia. 
(respuesta corta) 

Descrivi 
brevemente 
questa esperienza. 
(risposta breve) 

Q3 Rate the impact 
this process had on 
your work or 
professional 
practice. 
1–5 stars 

Avalie o impacto 
que este processo 
teve no seu 
trabalho ou prática. 
1-5 estrelas 

Califica el impacto 
que este proceso 
tuvo en tu trabajo o 
práctica. 1-5 estrellas 

Valuta l'impatto 
che questo 
processo ha avuto 
sul tuo lavoro o 
sulla tua pratica. 
Da 1 a 5 stelle 

Q4 Which aspects did 
you find most 
useful or relevant? 
(long answer) 

Que aspetos 
considera ter sido 
mais úteis ou 
relevantes? 
(resposta longa) 

¿Qué aspectos 
considera que han 
sido más útiles o 
relevantes? 
(respuesta longa) 

Quali aspetti 
ritiene siano stati 
più utili o rilevanti? 

Q5 Please leave a 
testimonial that 
may be used 
(anonymously) in 
HORIS project 
materials. 
(long answer) 

Deixe um 
testemunho que 
possa ser utilizado 
(de forma 
anónima) em 
materiais do 
projeto HORIS. 

Deje un testimonio 
que pueda ser 
utilizado (de forma 
anónima) en 
materiales del 
proyecto HORIS. 
(respuesta longa) 

Lasci una 
testimonianza che 
possa essere 
utilizzata (in forma 
anonima) nei 
materiali del 
progetto HORIS. 

 


