Covenant of Mayors
for Climate & Energy

EUROPE \

How EE1lst can hel ce

SECAPs 3 | f—>
=
Peer-to-peer learning session ‘

Jointly organised by the EU Covenant of Mayors, ENEFIRST+ and PROSPECT CUBE

Andrea Carosi, Covenant of Mayors EU Office | 16 June, 2026

L e e e e

eu-mayors.ec.europa.eu

I

of the



A renown EU & global movement

The largest global & European
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Working towards climate-neutral, resilient &
inclusive cities and towns @
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A changing context for municipalities

Municipalities manage today:

* Rising energy costs

 Electrification of transport and heating
e Growing electricity demand

 Limited public budget

* Increasing climate risks

Need to shift from traditional planning - What energy supply do we need?

to strategic planning - How can we reduce energy needs before expanding supply?
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What to do

Strategic planning - Guiding questions for EE1st and SECAP @
* Can demand be reduced?

* Can energy be used more efficiently?

 Can flexibility avoid costly infrastructure investments?

» Which option delivers the highest overall benefit?

= Greater overall impact than isolated actions
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Energy Efficiency first
and SECAP

For better decision-making, integrated planning, and maximisation
of societal benefits




Integrating EE1st throughout the
SECAP cycle

STEP 1

Signature of the EU |
Covenant of
Mayors for Climate
and Energy

Initiation &
Baseline
Review

EE1st can be

Evaluation
& Feedback

embedded across the

entire SECAP process,

STEP 2

Submission of your
Sustainable Energy
and Climate Action

Plan (SECAP)

strengthening every
stage of the SECAP

Submission of
your monitoring
report

Offering citizens high quality
of life in sustainable
climate-resilient and
vibrant cities

journey.

- Implementation,
- Monitoring & Reporting
Covenant of Mayors
for Climate & Energy

eu-mayors.ec.europa.eu



The City journey towards SECAP
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Strategic action selection

Moving from a list of projects to one portfolio. @

Many municipalities have long lists of actions, and one of the most common

challenge is prioritisation. EE1st helps answer:

o Which actions deliver the highest energy savings?

o Which reduce future infrastructure needs?
e Which create social benefits?

o Which improve resilience?
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Multiple benefits of EE1st into SECAPs

Economic

* Lower energy bills @5 7> | < Lower emissions

* Reduced public expenditure * Reduced resource use

* Local jobs * Better environment
Social System

* Reduced energy poverty /=4 * Reduced peak demand

* Improved health "« Improved grid flexibility

e Better comfort * Increased energy security
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Stakeholder engagement as a
strategic tool D
\

Successful SECAP implementation depends on:
* Municipal departments

 Utilities

 Building owners

* Businesses

e (itizens

 Financial institutions

EE1st provides a common framework for discussing trade-offs and identifying

mutually beneficial solutions.




Conclusions

» SECAPs are strategic planning tools, not simply reporting obligations.

* Energy Efficiency First strengthens decision-making, helping
municipalities identify the most beneficial pathways.

 Collaboration is essential, across sectors, departments, and

stakeholders.
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Synergies with other initiatives, and many
more

-
3: EU ’ » p E
i Missions W = 3 SMissions I

2 SCALABLE CITIES

(O]
- CLEAN ENERGY EUROPEAN
e FOR EU ISLANDS “"::g:
ManagEnergy
Energy Poverty  CITIZEN &%
A Advisory Hub ENERGY 7S
g\ined PR S

"l.
1 Carcuur
Inm ﬂrve

eu-mayors.ec.europa.eu



Stay tuned

* Engagement action launched -> Homegrown Energy
to inspire and empower municipalities to lead the shift to renewables by

embracing community energy to producing one’s power at home - https://eu-

mayors.ec.europa.eu/en/Homegrown_Energy

* EU Covenant of Mayors Ceremony 2026, 15 October, Brussels
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https://eu-mayors.ec.europa.eu/en/Homegrown_Energy
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Mundo Madou, Avenue des Arts 7/8, Join the
1210 Brussels, Belgium journey today
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