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Welcome with 

Katerina Papapostolou (NTUA) 



The Project

InEExS is an EU project making energy services smarter, more trusted, and more 

efficient.

It uses digital tech  to connect DSOs, aggregators, energy communities, and 

customers.

 The Focus Today

We®ll show how Energy Web®s Verified Compute works inside the project.

Live demo: real use cases like flexibility , energy communities , and grid support .

What You®ll Get

A simple look at the system architecture  and how it®s integrated.

Key lessons learned  to help others reuse or expand the solution.

About the 
webinar 



Å10:00 ² 10:05 Welcome & Objectives, 

Stratos Keranidis, Domx and Katerina Papapostolou, NTUA

Å10:05 ² 10:10 Recap: What is Verified Compute?, 

Kim Honoridez, Energy Web Technical Lead 

Å10:10 ² 10:25 Live Demo: Verified Compute in Action, 

Kim Honoridez, Energy Web Technical Lead 

Å10:25 ² 10:35 Technical Insights & Lessons Learned, 

Kim Honoridez, Energy Web Technical Lead 

Å10:35 ² 10:45 Next Steps & Discussion, 

All Participants 

Agenda 



Practical
info

During the meeting:

ÅPlease make sure your microphone is muted

How to ask questions?

ÅUse the chat function to ask questions during the 

sessions or raise your hand to be unmuted for 

verbal questions

Technical support

ÅPlease address all technical questions via the chat 

function to Roberta D'Angiolella, IEECP 

Note: Today­s presentation is being recorded and will 

be made available within two weeks
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InEExS ² Innovat ive Energy (Ef f ic iency) Serv ice  

Models for  Sector  In tegrat ion  v ia Blockchain

EW Replication Workshop

12/11/25

Stratos Keranidis, DOMX 

R&D Director



InEExS
Project name Innovative Energy (Efficiency) 

Service Models for Sector 

Integration via Blockchain

Topic LIFE-2021-CET-SMARTSERV

Duration November 2022 

² February 2026

Partners 12 Organizations: 1 utility, 1 energy 

agency, 1 energy cooperative, 

technology providers, university labs 

and research institutes

Grant 1.94M EUR



The core concept of InEExS is the 
deployment of integrated energy services 
across sectors and carriers, and the 
tokenisation of energy saving data in a 
public blockchain to facilitate cooperation 
among market segments and actors.

InEExS improves the implementation of 
Energy Efficiency Directive (EED) Article 
8  by supporting Obligated Parties to 
provide integrated service offers that 
enable energy savings, system efficiency 
and include non-energy benefits. 

InEExS ² in summary



Objectives

conceptualise and develop business models and contractual 
schemes for integrated and sustainable energy service offers

deploy, assess and validate the use of innovative technologies as 
enablers of integrated services across sectors.

roll out and replicate smart energy services



Intervention  logic



The InEExS Blockchain p lat form and ser v ices



5 Business 
cases
InEExS is testing five innovative 

services, their business models and 

contracts, and linking them through 

metered energy savings and a 

blockchain platform

Energy Performance Contracting with 
Pay4Performance guarantees (Berlin, Germany)

Improved self -consumption of distributed energy 
resources in Energy Cooperatives (Crevillent, Spain)

Energy efficiency and flexibility services through 
smart heating (5 Greek cities)

Smart energy management for EV chargers and 
electricity -based HVAC appliances (Sweden)

Decentralized Energy Efficiency Power Plant 
(DEEPP) (conceptual)



PARTNERS
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For more info, follow our hashtag, visit our website or 
contact us:

#InEExS

THANK YOU!
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https://ieecp.org/projects/ineexs/

https://ieecp.org/projects/ineexs/

Filippos@ieecp.org

https://ieecp.org/projects/ineexs/


Worker Nodes in Action: 
Powering InEExS Use Cases

LIFE-2021-CET-SMARTSERV | Technical 

Demonstration



Foundation Council

CONFIDENTIALEnergy Web Foundation
Accelerating the Global Energy Transition through Web3

Energy Web 

US

Patrick Storchenegger

Chairman 

Ed Hesse

Co-Founder & Vice Chairman

Jon Creyts

Co-Founder & FC Member 

Etienne Gehain

FC Member 

Ed Hesse CEO

Ewald combines corporate and entrepreneurial experience 
in energy and finance, having co-founded Energy Web, 
Grid Singularity, Scytale Ventures, and Dark Forest.

Ana Trbovich Chief Operations Officer

Dr Ana oversees operations, partnerships, and organizational 

strategy to ensure efficiency and growth.

Mani Hagh Sefat Chief Technology Officer

Mani leads blockchain solutions at Energy Web and promotes 

sustainable software as a Green Software Foundation member.

Katy Lohmann Commercial Director Enterprises

Katy leads drives digital innovation in energy and brings extensive 

experience in sales and senior roles across the sector.

Daniyal Ajdadi Director of Marketing and Communications

Daniyal leads marketing strategy, communications, and brand 
initiatives, driving growth, visibility, and engagement.

Urs Mueller Financial Director

Urs brings strong business and finance leadership experience from both 

multinationals and lean organizations across industries.

Board of Directors of EWAG

Energy Web 

DE

Vision

Our name is our vision - an interconnected 

Energy Web empowering a sustainable, 

decentralized, and resilient global energy future.

Mission

Energy Web unites policymakers, leading 

enterprises, and innovators to collaboratively 

accelerate and transform global energy markets 

through Web3 technologies. We pioneer market 

standards, drive regulatory innovation, and 

unlock unparalleled liquidity, efficiency, and 

compliance-shaping a trusted digital 

infrastructure for the energy transition.



All logos represent current or previous collaborations and partnerships.
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Technology actively used by over 200 energy companies across 17 timezones
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Agenda

To show how to deploy Worker Nodes 

for InEExS partners

Explain integration patterns and processes

Demonstrate live workflows and data flows

Answer questions and gather feedback


