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Introduction 

The Regio1st project aims to operationalise the Energy Efficiency First (EE1st) principle 

in regional energy planning and decision-making processes. EE1st, a cornerstone of the 

European energy policy and the recast Energy Efficiency Directive (EU 2023/1791), 

requires that all energy planning, investment, and policy decisions systematically 

consider energy efficiency measures as a priority option whenever they are more cost-

effective than supply-side alternatives. However, the implementation of EE1st faces 

challenges, especially at regional and local levels where planning cultures, resources, 

and priorities vary significantly. 

To overcome this barrier, Regio1st supports regional authorities in embedding the EE1st 

principle into their planning frameworks by providing: 

• Α structured Planning Framework, equipped with a set of decision-support 

tools, and 

• Activities for stakeholder engagement and capacity building. 

A central part of this effort has been the organisation of regional workshops in each 

pilot region. During these meetings, the Regio1st Framework and its tools were tested, 

while at the same time awareness was raised, input was collected, and feedback was 

given for adapting methodologies to local contexts. 

The six regional partners from Spain (FAEN), Italy (IRE), Croatia (MENEA), Slovenia 

(LEASP), Greece (CLUBE) and Ireland (SEEA), organised these workshops, involving 

stakeholders primarily from local and regional authorities, and other sectors as well. 

For instance: i) Public Authority and Policy Makers (PA/PM), ii) Regional Agencies (RA), 

iii) Chambers of Commerce (CoC), iv) Labour unions and Social Agents (Social), iv) 

Academia (Acad), v) Research, Development and innovation (R&D), vi) Professional 

societies/Colleges (Pro) and vii) Companies, business (Buss). The number and type of 

participants in each workshop depended on the topic under discussion, as well as 

factors such as availability and interest. The diversity of participants enabled 

discussions that combined technical, institutional, economic, and social perspectives, 

providing a holistic view of regional planning challenges. 

Five “rounds” of Regional Workshops were held in each country, except in cases where 

the fourth and fifth “rounds” were merged into a single session. These covered a variety 

of topics, with a consistent focus on highlighting the importance of applying the EE1st 

principle in regional and local planning and on facilitating its implementation through 

the use of the Regio1st Planning Framework. Moreover, the organisers aimed to fully 

engage the stakeholders (often through hands-on practice with the tools) and to initiate 

discussions around the current status of the region in terms of energy, the barriers 

encountered, and potential opportunities for future collaboration.  
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While each “round” of Regional Workshop followed a core structure, the specific content 

was adapted to the type of participants involved and the timing of the event (e.g. whether 

certain tools were already available to test and use during the meeting). In many cases 

a “round” of Regional Workshops includes more than one meeting, realized in different 

dates. The list below summarizes the main topics addressed in each round, though the 

sequence and emphasis varied across countries. 

Regional Workshop 1 

• Introduction to the Regio1st project (objectives, pillars, scope and partners) 

• Introduction to the EE1st principle and relative legislation 

Regional Workshop 2 

• Demonstration of the Regio1st Framework and some of the tools (including 

examples), e.g.: 

o “Stakeholder Identification Analysis” tool 

o “National Regional Targets Mapping” tool 

o “Participatory Priorities Ranking” tool, and 

o ‘Energy Inventory Data Collection Template” tool 

• Funding opportunities 

Regional Workshop 3 

• Demonstration of the “Cost Benefit Analysis (CBA)” tool, including benefits, 

applications and examples 

• Demonstration of the “Technology Catalogue tool” 

Regional Workshop 4 

• Demonstration of the “Multi-Criteria Decision Analysis” tool 

• Demonstration of the “Social Cost-Benefit Analysis tool” and scenarios 

Regional Workshop 5 

• Demonstration of the “Monitoring Template” tool 

• Discussions on local/regional/national energy plans 

• Identification of local needs. 

This deliverable presents the series of workshops, including basic information (e.g. date, 

location, participants) and key insights, including:  

i) Summary/description of the event,  

ii) Objective of the event,  

iii) Specific measures & techniques taken by the pilot region to achieve the event’s 

objective,  

iv) Pilot-specific context issues which were raised during the event,  



 

 

 

11 

 

v) Input collected and  

vi) Next steps and further conclusions. 

In doing so, it demonstrates how the EE1st principle can be translated into practice, and 

how tools developed within the framework of Regio1st can support more transparent, 

inclusive, and evidence-based planning processes at the regional and local levels. 

Apart from this introductory chapter, the deliverable unfolds as follows: 

• Chapter 2 (2.1-2.6): Key information and insights gained from the workshops 

per regional partner 

• Chapter 3: Conclusions 

• Annexes: Technical details of the workshops 
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1 Regional workshops 

In this chapter, key information about the regional meetings conducted by the Regio1st 

Regional Partners are presented, including insights gained. These workshops were the 

testbed for the first practical application of the Regio1st Framework at regional level, 

bringing together key stakeholders from public authorities, regional agencies, 

professional associations, academia, and social partners. The sessions introduced the 

project’s objectives and tools, while also providing a platform to discuss the region’s 

energy transition priorities, challenges, and opportunities, considering EE1st in their 

region’s planning. 

1.1 Asturias, Spain 

This chapter presents the 5 meetings organised by FAEN (Spain). Annex A: Regional 

Workshops in Asturias, Spain, provides a table with an overview of these meetings with 

indicative details.  

1.1.1 Asturias Workshops in brief 

In Asturias, the series of regional workshops organized by FAEN aimed to progressively 

introduce the Regio1st project and its Planning Framework to policymakers and 

technical staff of the regional government. Early sessions provided an overview of the 

project’s objectives, while subsequent workshops moved towards more advanced 

elements such as the Social Cost-Benefit Analysis (SCBA), the Multi-Criteria Decision 

Analysis (MCDA), and, finally, the monitoring template. However, the continuity and 

evolution of these workshops were significantly affected by several repeated changes 

in the internal structure of the Government of the Principality of Asturias. These shifts 

created delays and posed challenges for maintaining momentum in the application of 

the Regio1st framework.  

The workshops generated meaningful discussions and revealed strong interest among 

participants in improving the application of the Energy Efficiency First principle in the 

next version of the region’s energy strategy. Key insights highlighted the challenge of 

embedding new methodologies into existing planning structures, the urgent need for 

reliable and harmonized data to support monitoring, and the importance of capacity-

building for regional staff to fully utilize the tools.  

Overall, the workshops confirmed both the willingness and the commitment of regional 

authorities to engage with the Regio1st framework, even under changing institutional 

conditions. Bilateral meetings with the newly appointed Energy DG helped secure 

renewed alignment and ensured that the methodology and tools were well received. 
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Moving forward, they are expected to be considered in the future revision of Asturias’ 

energy strategy, marking a gradual but positive trajectory toward embedding Regio1st 

principles into regional decision-making.  

1.1.2 Just Energy Transition Observatory  
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Table 2 in Annex A provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

On Wednesday, March 31st 2023, the first regional meeting of the Regio1st (LIFE) Project 

where “the Asturians Just Energy Transition Observatory” was presented, took place 

with the participation of representatives of the Regional Government, Regional Agencies 

(innovation and energy), local Chambers of Commerce, labour unions and social agents, 

Professional Societies and Colleges, the academy and research centres, in Oviedo 

(Spain).  

Objective of the event 

The objective of this event was twofold:  

• Bring together the whole selected stakeholder group to celebrate the Kick of 

Meeting (KoM) of the regional Just Energy Transition Observatory.  

• Present the regional Just Energy Transition Observatory:  

o main functions and objectives,  

o governance model and management structure,  

o scope (policy instruments to monitor), roadmap and action plan,  

o Key Performance Indicators (KPIs) to use and 

o IT supportive tools.  

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective.  

The workshop was initiated with the introduction of the participants and the main 

objective of the workshop. Afterwards, the regional Just Energy Transition Observatory 

was presented supported by a power point presentation. Once the presentation was 

finalised and main conclusions exposed, participants were invited to share questions, 

doubts or comments, to finally end the meeting. 

Pilot-specific context issues which were raised during the event 

During the event, it became evident that while stakeholders showed strong support for 

the creation of the Just Energy Transition Observatory, prior experience in applying 

monitoring frameworks based on KPIs in regional energy planning was limited. 

Additionally, integrating diverse policy instruments under a single observatory structure 

posed challenges in terms of coordination and data harmonisation, while also offering 

interesting output and possibilities. 

Input collected 
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Participants demonstrated a positive reception and clear understanding of the regional 

observatory as well as agreement with the actions and tools presented. No questions or 

disagreements were raised. 

Next steps and further conclusions:  

The first meeting was successfully concluded. Below are the main conclusions extracted 

by the workshop: 

• Stakeholders have been identified, selected and invited to be members of the 

Mixed Commission to lead the regional observatory. 

• Four policy instruments (regional strategies and action plans) have been 

identified to be monitored by the regional observatory. 

• The Observatory aims to monitor the regional strategy and policy instruments 

through a comprehensive set of KPIs. 

• Annual reports will be published, evaluating the degree of fulfilment. 

• The Observatory aims to ensure a public-private collaboration as well as a 

social dialogue,  

• Transparency and citizen participation are at the core of the Observatory’s 

approach.  

1.1.3 Introduction to the Regio1st project 
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Table 3 in Annex A provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

The second regional workshop organised by FAEN served as the first in-depth technical 

session dedicated to introducing the Regio1st project to the regional administration. The 

meeting was held in a focused format with representatives from different departments 

of the regional government. The presentation focused on the key goals of the Regio1st, 

emphasising the relevance of embedding the EE1st principle into regional decision-

making frameworks and planning procedures. 

Objective of the event 

The aim of the workshop was to introduce the Regio1st project to regional decision-

makers, share the objectives proposed by the project, future actions, planning 

framework and initiate an open discussion on potential future applications in Asturias. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

A PowerPoint presentation was delivered to guide participants through the project’s 

objectives, structure, and methodological approach. The meeting also allowed for 

informal exchange, helping clarify doubts and align the project with regional energy 

planning needs 

Pilot-specific context issues which were raised during the event 

There was a generally positive reception. Participants expressed optimism and interest 

in using the upcoming tools and planning methodologies once they were operationalised. 

The simplicity and practical applicability of the framework were considered key 

strengths. 

Input collected 

There was a general positive reception. Participants expressed optimism and interest in 

using the upcoming tools and planning methodologies once they were operationalised. 

The simplicity and practical application of the framework were considered key strengths 

Next steps and further conclusions 

FAEN will continue engaging with these public authorities through more targeted 

sessions in the coming months. As the development of tools such as the cost-benefit 

analysis and the multi-criteria decision analysis (MCDA) progresses, participants from 

this workshop will be invited to take part in upcoming technical meetings to further 

explore their practical applications. The feedback gathered during this session will be 
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considered and integrated into the tool-testing phase to ensure that the final outputs are 

well adapted to the specific needs and context of the region.  

1.1.4 Benefits and potential applications of the 

Regio1st framework & tools 
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Table 4 in Annex A provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

This third regional workshop marked a strategic step to deepen institutional cooperation. 

FAEN presented the Regio1st methodology to new senior staff members in charge of 

energy, mining, and industrial affairs following recent internal changes in the 

government. The meeting served as both a technical update and a political alignment 

effort. 

Objective of the event 

The objective of the event was to present the Regio1st project to the new Director 

Generals and their technical teams, providing them with a clear understanding of the 

initiative’s scope and relevance. It also aimed to explain the benefits and potential 

applications of the Regio1st tools in the context of regional planning processes. 

Furthermore, the meeting sought to foster institutional buy-in for the EE1st principle 

within the regional administration, encouraging its integration into policy development 

and strategic decision-making. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

A technical briefing was delivered with printed and digital materials summarising the 

Regio1st framework. Discussions followed on how this could be embedded into strategic 

energy and industrial planning processes. 

Pilot-specific context issues which were raised during the event 

The DGs recognised the difficulty of introducing new decision-making methodologies 

into established planning structures. There was also concern about the limited 

availability of accurate, up-to-date data for robust cost-benefit evaluations. 

Input collected 

Interest was shown in the integration of Regio1st tools within the regional industrial 

decarbonisation agenda. Participants highlighted the need for continued support from 

FAEN in adapting and applying the tools to regional contexts. 

Next steps and further conclusions 

A follow-up meeting was scheduled to explore specific planning phases in greater depth 

and to facilitate a more detailed discussion on their implementation. During the 

workshop, an agreement was reached to begin preliminary testing of the Regio1st 

planning framework using a regional case study, allowing for practical evaluation in a 

real-world context. This process will help ensure continued alignment between the 
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regional technical staff and the Regio1st project partners, strengthening collaboration 

and advancing the integration of the EE1st principle into regional planning efforts. 

1.1.5 SCBA and MCDA tools 
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Table 5 in Annex A provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

This workshop served to present the most advanced outputs of the Regio1st project—

specifically the Social Cost-Benefit Analysis (SCBA) and the Multi-Criteria Decision 

Analysis (MCDA) tools. The tools were presented using case examples from the Asturias 

region, with emphasis on their usability, decision support capabilities, and adaptability. 

Objective of the event 

The objective of the event was to present and demonstrate the Social Cost-Benefit 

Analysis (SCBA) and Multi-Criteria Decision Analysis (MCDA) tools, showcasing their 

functionalities and potential uses. The session aimed to validate the applicability of these 

tools within the context of Asturias' energy policy framework, assessing how well they 

align with regional planning needs. Additionally, the event sought to gather feedback 

from participants to support the adaptation and full deployment of the tools at the 

regional level, ensuring they are both practical and effective in guiding decision-making 

processes. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The meeting included a hands-on demonstration of both tools with actual regional data, 

showing simulations and potential decision paths. FAEN showcased how these tools can 

contribute to transparent and efficiency-based policymaking. 

Pilot-specific context issues which were raised during the event 

Participants acknowledged that the transition from traditional planning to data-driven, 

evaluative tools requires training and capacity building. There were also concerns about 

data consistency and the need for a harmonised baseline across different departments. 

Input collected 

The DG staff expressed appreciation for the added value the tools could bring, especially 

in evaluating investment scenarios under constrained budgets. They suggested 

incorporating these tools in the upcoming revision of Asturias' Regional Energy Strategy. 

Next steps and further conclusions 

A pilot test using the SCBA tool will be carried out in collaboration with FAEN to evaluate 

its practical application and effectiveness in a real regional context. There is also an 

intention to integrate these tools into the regulatory impact assessment processes for 

future energy-related legislative initiatives, reinforcing evidence-based policymaking. 

Furthermore, the next meeting will be held to present and discuss the final stage of the 
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Regio1st project, focused on the monitoring phase and its implications for long-term 

policy evaluation and adjustment. 

1.1.6 Monitoring 
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Table 6 in Annex A provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Introduction to Regio1st project to new Energy DG of Regional Government, summary 

of Regio1st framework focused on the last stage about monitoring template and future 

uses in regional energy strategy. 

Objective of the event 

Introducing the monitoring template of Regio1st framework to policymakers of regional 

government of Asturias. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

Presentation by FAEN’s Technical Coordinator 

Pilot-specific context issues which were raised during the event 

The review of the current Energy strategy is not running yet, and this could be delayed, 

and the beginning of this process is not achieved yet. 

Input collected 

The suggestions of Energy DG were focused on the essential and importance of data 

recovery and about the implementation of importance of data recovery and about the 

implementation of mechanism to recover real and effective KPIs to control the process. 

Currently, this will be a challenge for regional administration. 

Next steps and further conclusions 

This event (T.3.2.) is related to deliverable number D3.2 report. In the last months, 

several important changes have been faced in the internal structure of the regional 

government, that is why the 5th workshop was substituted by a bilateral meeting with 

the new Energy DG. 

The reception and the presentation of the Regio1st framework was welcomed by the 

Energy DG of Asturias and it will be applied in future processes. 
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1.2  Liguria, Italy 

This chapter presents 6 meetings that were realised by IRE (Italy). Annex  
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B: Regional Workshops in Liguria, Italy, provides a table with an overview of these 

meetings with indicative details.  

1.2.1 Liguria Workshops in brief 

In Liguria, the series of workshops aimed to introduce stakeholders to the Energy 

Efficiency First principle and raise awareness. as they were not yet familiar with it. Since 

our stakeholders were both regional and local, with different needs and planning 

procedures, we opted to organize bilateral meetings, to ensure the discussions were as 

tailored and effective as possible.   

During those meetings, we moved from introducing the basic principles of EE1st to 

discussing their benefits in regional and local energy planning to testing its practical 

application on the Liguria real case scenario.  

Feedback was generally positive throughout the process. Stakeholders appreciated the 

Regio1st Framework and its proposed tools, in particular the Social Cost-Benefit 

Analysis (SCBA) and the Multi-Criteria Decision Analysis (MCDA).  

The meetings with the Region contributed to raise awareness and build their capacity 

on the EE1st principle and laid the foundations for its integration in the future steps of 

regional energy planning (monitoring phase of the existing Plan and future planning). 

With regards to Local Authorities, this engagement process led to Municipality of Savona 

including the EE1st principle in its upcoming SECAP action focusing on the Energy 

Efficiency of Public Buildings.  

1.2.2 Introduction to the Regio1st project and EE1st 

Meeting with Liguria Region 
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Table 8 in Annex B provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Regional partner IRE organised a meeting with Liguria Region’s Energy Office to provide 

them a first “official” introduction to Regio1st: the project’s purpose and scope, the 

Consortium, the activities to be implemented, the benefits it will bring to the territory 

and to all the subjects dealing with energy planning, etc.  

IRE also took the opportunity to give them a general introduction about the EE1st 

principle: how it is framed in the EU legislation (first introduction in the governance 

regulation, EED recast, etc.), what it means exactly (as a principle and in practice) and 

so on. 

The meeting went well, with the Region confirming its willingness to be involved and 

learn from the project. We agreed we will contact them again as soon as things start to 

get operational.  

Objective of the event 

Introducing the Regio1st project and familiarising with the EE1st principle. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

Since Liguria Region is our main stakeholder within the framework of the Regio1st 

project and this was the first meeting, IRE considered it appropriate to organise one in 

person meeting to ensure that the EE1st principle was fully and thoroughly understood. 

Pilot-specific context issues which were raised during the event 

No pilot-specific context issues were raised at this stage.  

Input collected 

Willingness to be involved  

Next steps and further conclusions 

This preliminary introductory meeting with IRE’s key stakeholder for the Regio1st 

project set a solid basis for the implementation of the project’s activities in Liguria 

region. 

Meeting with Municipality of Genova 
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Table 9 in Annex B provides a table with technical details of the meeting (e.g. location, 

date, participants, agenda). 

Summary/description of the event 

The meeting was attended by the Municipality’s Energy Policies Office, which is in charge 

of the city’s energy planning.  

Genova is Liguria’s capital and, with about 600.000+ inhabitants, is by far its largest 

Municipality. As such, it is the most advanced city in Liguria regarding energy and 

environmental topics, with the most structured office and resources. It has developed a 

Sustainable Energy and Climate Action Plan (SECAP), approved in 2021 (the first in the 

Region, developed with the support of Regio1st partner IRE), and is currently in the light 

monitoring phase of the actions (light reporting report due every 2 years). It was also 

the beneficiary of an approved EIB-ELENA investment programme for energy efficiency 

in buildings and public lighting as well as for home automation (running from 2018 to 

2021).  

Due to its prominent role in the Region, we consider it a key stakeholder for 

implementing the Regio1st project and principles within the territory.  

The meeting began with an introductory presentation by IRE about the Regio1st project 

as a whole, followed by a focus discussion on the EE1st Principle (moving from theory 

to practical examples, from the EU level to the national, regional and local levels). IRE 

then delivered a second presentation to introduce the audience to the Regio1st Planning 

Framework. The Framework materials were displayed on the screen and all stages, 

steps and upcoming tools were explained in detail. The meeting concluded with a Q&A 

session.  

Objective of the event 

Introducing the project, the EE1st principle as a concept and the Regio1st Planning 

Framework to the Municipality of Genova. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

Particular attention was given to make the presentations as tailored and specific for the 

audience as possible, with continuous reference to their daily work and to how they 

could use the Framework to improve their planning process and embed the EE1st 

principle.   

Pilot-specific context issues which were raised during the event 

The Municipality of Genova is already implementing many stages of the Regio1st 

Framework as part of their daily practices (e.g. stakeholder engagement, data 
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collection). However, it does not currently apply the Cost-benefits analysis (e.g. it was 

not used in the development of SECAP Actions). As such, the municipality has expressed 

interest in learning how to apply this method and in the tool that will be developed within 

the Regio1st project. 

Input collected 

The municipality is confident that these tools will be useful for improving the definition 

of some actions of the SECAP regarding Energy Efficiency, particularly during the next 

monitoring phase required by the Covenant of Mayors. A full monitoring report is 

scheduled every 4 years, with the next one due in 2025.  

Next steps and further conclusions: 

It was agreed that IRE will get back to the Municipality in Autumn 2023 to present the 

final Framework and in particular the tools that will be developed as part of it. They are 

willing to stay informed about the Regio1st project and are open to testing new 

methodologies and concepts, as long as they receive support throughout the process.  

Meeting with Municipality of Savona 
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Table 10 in Annex B4 provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

The meeting was attended by both the political and technical levels of the Municipality 

in charge of energy planning.  

Savona is a medium-sized Municipality of about 60.000+ inhabitants that is very active 

and quite advanced with regards to energy and environmental topics. It has been a 

member of the CoM initiative since 2011 (with a SEAP developed in 2014) and has 

benefited from an approved EIB-ELENA investment programme for energy efficiency in 

buildings and public lighting (running from 2016 to 2019). It is home to the first smart 

microgrid in Italy (among the first ones in Europe), located on its University Campus 

with a focus on sustainability. The Municipality is also currently developing its SECAP 

with technical support from the regional energy agency IRE. For all these reasons, it is 

considered to be a key stakeholder for implementing the Regio1st project and its 

principles in the region.  

The meeting began with an introductory presentation by IRE about the Regio1st project 

as a whole, followed by a focus discussion on the EE1st Principle (moving from theory 

to practical examples, from the EU level to the national, regional and local levels). IRE 

then delivered a second presentation to introduce the audience to the Regio1st Planning 

Framework. The Framework materials were displayed on the screen, and all stages, 

steps and upcoming tools were explained in detail. The meeting concluded with a Q&A 

session. 

Objective of the event 

Introducing the project, the EE1st principle as a concept and the Regio1st Planning 

Framework to the Municipality of Savona. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

Particular attention was given to make the presentations as tailored and specific for the 

audience as possible, with continuous reference to their daily work and to how they 

could use the Framework to improve their planning process and embed the EE1st 

principle. 

Pilot-specific context issues which were raised during the event 

Savona is a Municipality and therefore does not govern the regional energy planning 

process, which is the responsibility of the Regional Government. As such, it is not 

interested in the entire Framework but in specific sections that can be of great use. The 

Municipality is currently developing its SECAP (supported by Regio1st partner IRE) and 
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could potentially exploit some stages of the Regio1st Framework to develop and enrich 

their proposed SECAP actions on Energy Efficiency (e.g. in residential buildings, tertiary 

sector). 

In particular, stage 5 “Cost-benefit analysis” and 6 “Assessing the practical feasibility of 

low-cost energy solutions” and specifically the related tools are the two stages that can 

be of most interest to the Municipality, since they are not yet used and could be 

integrated when developing SECAP actions expected for 2024-2025. 

Input collected 

In general, Savona Municipality understands the value of the concept of Energy 

Efficiency and the need to prioritise it over other measures such as new energy 

production, which the Municipal Minister defined as problematic. In particular, they 

showed interest towards stages 5 and 6, which could be used in the upcoming 

development of the SECAP actions related to public buildings. 

Other Framework stages such as the stakeholder engagement, data collection to 

develop the baseline, etc. are less relevant to the Municipality since they are somewhat 

included/covered by the Covenant of Mayors guidelines they are already following.  

Next steps and further conclusions 

It was agreed that IRE will get back to the Municipality in Autumn 2023 to present the 

final Framework and in particular the tools that will be developed as part of it. They are 

willing to stay informed about the Regio1st project and are open to testing new 

methodologies and concepts, as long as they receive support throughout the process. 

(as many Municipalities have limited internal capabilities and resources). 

1.2.3 Introduction to the Regio1st framework 

Meeting with Liguria Region 
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Table 11 in Annex B provides technical details of the meeting (e.g. location, date, 

participants, agenda. 

Summary/description of the event 

Nine months after the first meeting at the project’s launch, regional partner IRE 

organised a second follow-up meeting with Liguria Region’s Energy Office to provide an 

update on Regio1st and introduce the Planning Framework currently under 

development. 

IRE presented the overall structure and logic of the framework, introducing all the 

stages, steps and tools that will be available, while focusing on the ones that could be of 

most interest for regional planning. Considering that the Region is already implementing 

many of these framework’s stages as part of their regional planning process (new 

regional Energy Plan is currently being finalised), they showed interest only in the stages 

they are not familiar with in their daily activities, i.e. n. 5 “Cost-benefit analysis” and n. 6 

“Assessing the practical feasibility of low-cost energy solutions” and related tools.  

Since the framework was still under development at the time of the meeting - with 

capacity building yet to be implemented and the tools not yet available- it was agreed to 

have a further, more in-depth meeting in the near future, to explore the framework and 

its tools more practically. 

Objective of the event 

Introducing the Regio1st Planning Framework to Liguria Region. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

Particular attention was given to make the meeting as tailored and specific for the 

audience as possible, with continuous reference to their daily work and to how the 

Region could use the Framework to improve their planning process and embed the 

EE1st principle. 

Pilot-specific context issues which were raised during the event 

Liguria Region showed interest towards the Regio1st Framework’s stage 5 about CBA, 

which is not currently used as part of the regional energy planning.  

Input collected 

IRE and Liguria Region agreed to organise a third meeting in the first months of 2024 to 

delve into the framework and individual tools in detail, with particular focus on the CBA 

and Multi-criteria decision analysis tools. These tools could be interesting also from the 

perspective of periodic monitoring of the regional Energy Plan’s actions, which is due 

every two years starting from the Plan’s final approval.  
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Offices dealing with ERDF funds at regional level will also be invited to attend, since 

there is a direct and strong connection between the actions defined and financed under 

the ERDF funds and the Energy Plan that is now being finalised. 

Next steps and further conclusions 

IRE and Liguria Region will meet again in 2024 after the framework development and 

internal capacity building activity are completed. 

1.2.4 SCBA tool 

Meeting with Liguria Region 
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Table 12 in Annex B provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

About one year after the second meeting, Regio1st regional partner IRE organised a 

third follow-up meeting with Liguria Region’s Energy Office to update them on the 

Regio1st project and introduce them to the SCBA tool and the first results from the 

simulations run by IEECP on the Liguria case.  

In the first part of the meeting, IRE provided an update on the Regio1st project, including 

a recap of its main aspects and activities of the Planning Framework presented in the 

previous meeting. This was done to refocus the Region’s attention on the project and 

prepare them to fully engage with the core part of the meeting about SCBA.  

The SCBA tool was thus introduced by IEECP, first in general terms and within the 

context of the EE1st principle, to explain what it is and how it works, considering the 

multiple impacts associated with the intervention (not only financial aspects, but also 

social and environmental externalities). Then the presenter proceeded with the results 

of the SCBA simulations carried out as part the Regio1st project on the pilot case of 

Liguria, explaining the different scenarios considered, the data sources, and what we 

mean by social and environmental externalities. 

Objective of the event 

Presentation of the SCBA tool to promote the EE1st principle at regional level, focusing 

on the results obtained by the first simulations run using Liguria’s energy data. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

Invitees included not only Liguria Region’s Energy Office, but also two office managers 

within IRE who have not been directly involved in the Regio1st project until now but are 

considered to be key stakeholders because of their role and influence in the 

development of the regional energy strategies and interventions.   

From Liguria Region, only one person from the Energy Office ended up participating, as 

the office manager unfortunately had to cancel his participation at the last minute 

because of other commitments, despite having previously agreed to it. However, he 

received the follow-up email from IRE including the project presentations sent on Jan 

17th, to which he replied by confirming he will be updated in detail by the participating 

colleague and that will get back to us in due time to better understand how to use this 

tool in the mid-term revision of the Regional Energy and Environmental Plan (PEAR) 

that is now being finalised and is to be approved shortly.  
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Besides the manager of the Energy Planning Office, IRE also invited the manager of the 

Energy Efficiency sector, who is the responsible for all the technical and administrative 

aspects connected to the energy certification of buildings process in the regional 

territory; this sector is also in charge of providing support to the Region in the energy 

efficiency of buildings’ funding programme (ERDF) and supporting municipalities for the 

drafting of Municipal building regulations.  

Pilot-specific context issues which were raised during the event 

The meeting included a presentation of the results of the SCBA simulations carried out 

on the pilot case of Liguria, explaining the different scenarios considered, the data 

sources, and what we mean by social and environmental externalities. 

A discussion ensued in which both the Region and IRE’s Energy Efficiency Office asked 

for clarifications with regards to the functioning of the tool, the data, the average building 

considered in the calculation, and so on. All participants expressed their interest in 

knowing more about the tool, asking to receive the tool as soon as it will be finalised by 

the project to be able to run some calculations internally. 

Input collected 

Participants asked to receive the tool as soon as it will be finalised by the project, to be 

able to run some internal calculations to better understand it and see how to embed it 

in their daily practices. We believe this result to be very important, as it could lead to 

some real change in the regional energy planning, anticipating in a concrete way the 

EE1st principle topic that regions and local authorities will have to deal with after the 

transposition of the related Directive at national level.  

Next steps and further conclusions 

IRE will follow up with Liguria Region to share the tool and support them in carrying out 

further simulations. 

1.2.5 MCDA tool  

Meeting with Liguria Region 
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Table 13 in Annex B provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Three months after the third meeting presenting the CBA tool, Regio1st regional partner 

IRE organised a fourth and final bilateral meeting with Liguria Region’s Energy Office to 

illustrate them the tools related to the last two stages of the Planning Framework, 

namely the Multi-Criteria Decision Analysis Tool (MCDA) and the Monitoring Template. 

In the first part of the meeting, IRE provided an update on the Regio1st project, consisting 

of a quick recap of the Planning Framework, its stages and tools presented in the 

previous meetings.  

Then the MCDA tool was introduced, aiming to add value to the Regio1st Planning 

Framework by providing support in integrated decision making at regional level.  

Between 2020 and 2024, Liguria Region has developed its Regional Energy Plan, which 

has gone through the VAS procedure (Environmental Strategic Assessment) and is now 

in the final stage of its approval. The Energy Office Manager showed interest in the MCDA 

tool for comparing and selecting alternatives, particularly since it can go beyond 

economic metrics and include other aspects of a decision-making problem, such as 

environmental, social, and other dimensions. He went on to say that the MCDA tool could 

be tested and used when drafting the next Energy Plan to select the optimal options, 

possibly also involving other regional offices, such as the Environmental Department or 

the ERDF funds office.  

During the meeting, the Monitoring of the Regional Energy Plan was also discussed. This 

will be due every two years while a set of indicators have been selected in accordance 

with the Regional Strategy for Sustainable Development. The Monitoring template 

presented by IRE was not deemed of particular interest to the Region, since they already 

have this aspect fully sorted and in place. 

Objective of the event 

Presentation of the final two stages of Regio1st’ Planning Framework, in particular the 

Multi-Criteria Decision Analysis (MCDA) Tool, aiming to support Regions in their 

decisions by comparing alternatives and selecting the optimal one based on their needs 

and priorities. Framework’s Monitoring Template was also presented.  

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

IRE tried to be as practical as possible in the presentation of the tool, showing all its 

features in detail.  
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Pilot-specific context issues which were raised during the event 

Particular attention was given to explaining the value of the MCDA as decision support 

tool at regional level.  

Input collected 

Liguria Region showed interest in the MCDA tool and agreed to test/ use it at the next 

available occasion. 

Next steps and further conclusions 

This meeting was very positive: thanks to Regio1st, IRE was able once again to raise 

awareness among Liguria Region officials about the EE1st principle, preparing the stage 

for its future impact at the regional level following the transposition of the EED Directive 

into the National Energy and Climate Plan (NECP).
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1.3 Medjimurje county, Croatia 

This chapter presents all the 5 meetings that were realised by MENEA (Croatia). Annex  
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C: Regional Workshops in Medjimurje county, Croatia  provides a table with an overview 

of these meetings with indicative details.  

1.3.1 Medjimurje Workshops in brief 

The five regional workshops in Medjimurje County successfully introduced stakeholders 

to the Regio1st project, the EE1st principle and the Regio1st planning framework.  

Each workshop focused on presenting and testing different elements of the planning 

framework. Firstly, discussions centred on regional strategies, planning roadmaps and 

barriers to implementing EE1st. Stakeholders acknowledged relevant strategies such 

as the County’s development and energy efficiency plans but admitted limited awareness 

of EE1st. The second workshop introduced tools such as stakeholder mapping, targets 

comparison and priorities ranking, which were well received for their simplicity and 

usefulness, while the energy inventory tool was considered too technical. The third and 

fourth workshops shifted towards more advanced tools, including the technology 

catalog, CBA, SCBA and MCDA. While these were valued for their depth, participants 

noted that they required significant technical knowledge and extensive data. By the final 

workshop, attention turned to the monitoring template, which was regarded as practical 

and easy to integrate into regional reporting processes, particularly the County’s Energy 

Efficiency Action Plan. 

Feedback was generally positive throughout the process. Stakeholders consistently 

appreciated tools that offered clarity, supported prioritisation and simplified monitoring. 

More complex tools were acknowledged as useful but would likely require external 

technical support or agency involvement in order to be applied effectively. Overall, 

participants showed willingness to engage and provide input. The monitoring template, 

in particular, is expected to be used in future reporting, demonstrating tangible progress. 

1.3.2 Introduction to Regio1st & identification of 

current regional strategies 
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Table 15 in Annex C provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of Work Package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, MENEA organised 

a regional workshop for relevant stakeholders of Medjimurje county on April 4th 2023.  

In the workshop, 19 people participated, of which 11 were from six relevant stakeholders 

for Medjimurje county. Those relevant stakeholders were representatives of Medjimurje 

County (Administrative Department for Economy, Agriculture and Tourism and 

Administrative Department for international cooperation, project management and 

investments), Institute of Spatial planning of Medjimurje county, Public Institution for the 

Development of Medjimurje County (REDEA), Towns of Čakovec and Prelog, Citizen 

green energy club Prelog and Central and Eastern European Sustainable Energy 

Network (CEESEN).  

At the workshop, relevant stakeholders were informed about the Regio1st project 

(objectives, pillars, scope and partners) as well as the EE1st principle and its presence 

in legislation, both EU and national.  

Stakeholders were informed about the decision support steps in the Regio1st and were 

made aware of their expected contribution and active participation in the project, with 

the aim of implementing the EE1st principles in regional planning processes.  

In the interactive part of the workshop, a discussion was held regarding the following: 

• Current regional strategies; 

• Developing planning roadmaps under Regio1st approach; 

• Needs and barriers on planning when following the EE1st principle. 

Participants were paired in groups of four and asked questions about the above-

mentioned topics, followed by each group presenting their answers to each other. 

Through the interactive discussion, relevant inputs from the stakeholders were 

gathered, which are necessary for the project's implementation. 

Objective of the event 

• Present the Regio1st project to relevant stakeholders for Medjimurje County 

and introduce them to the EE1st principle; 

• Inform relevant stakeholders about further activities of the project and identify 

where their input will be needed; 

• Initiate discussion about current regional strategies, the best way to develop 

planning roadmaps based on the Regio1st principle and the needs and obstacles 

of planning based on the EE1st principle. 
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Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The specific measures and techniques that the pilot region undertook to achieve the goal 

of the event were primarily the identification of relevant stakeholders for Medjimurje 

county (D.3.1. Stakeholder engagement plan) by MENEA and encouraging the active 

participation of stakeholders through interactive group work with the aim of gathering 

relevant inputs. 

Pilot-specific context issues which were raised during the event 

Pilot-specific context issues which were raised during the event relevant to Medjimurje 

County was the fact that decision-makers at regional level are still not sufficiently 

familiar with the EE1st principle and that, currently, there is no legal obligation to 

implement the principle based on national legislation. 

Input collected 

Through the interactive part of the workshop, stakeholders were paired into four groups 

in order for us to gather relevant feedback. 

The first question was about current regional strategies the participants knew of. In this 

context, strategies included not only regional strategies but also documents and plans 

on a regional level. 

All four participating groups knew or have heard of Medjimurje county’s Development 

plan until 2027, Medjimurje county’s Energy Efficiency Action Plan 2022-2024 and 

Medjimurje county’s Implementation plan until 2025. 

Other strategies were known to a couple of groups, for example, Environmental 

Protection Program of Medjimurje County 2022 to 2025, urban and spatial plans and 

SECAPs (even though SECAPs are local plans, not regional). 

Strategies regarding specific topics (e.g. tourism, human resources, water 

management) were identified by a few participants, given that they operate in those 

fields. 

Next, the participants shared their views on developing planning roadmaps related to 

EE1st. They pointed out that decision-makers and strategy developers are still not 

sufficiently familiar with the EE1st principle, which remains inadequately integrated into 

national legislation. However, some progress is noticeable - partly due to the influence 

of the “Do no significant harm” (DNSH) principle. This principle, a cornerstone of the 

European Green Deal, requires that supported activities do not negatively affect any of 

the six sustainability goals defined by the EU Taxonomy. As DNSH is a mandatory 

requirement for projects funded through Croatia’s Recovery and Resilience Plan 2021–
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2026 — particularly those aiming to improve energy efficiency — it has increased 

awareness among some decision-makers. 

Finally, we asked the participants about their thoughts regarding needs and potential 

barriers on planning when following the EE1st principle. Main barrier identified by the 

stakeholders was the financial aspect. Energy efficiency is not always a priority when 

developing strategies. Strategies mostly define areas of interest, but not areas for 

implementation. Another identified barrier is the political will of authorities when 

adopting strategies based on the EE1st principle, or, in better words, lack of will, which 

is directly related to lack of information on the EE1st principle. 

Next steps and further conclusions 

There are several relevant regional strategies related to energy efficiency with already 

implemented EE1st principle, although the principle is not strictly stated as such. Most 

stakeholders are aware of relevant regional strategies, even though some of the 

stakeholders are only familiar with strategies related to their scope of work. 

Stakeholders were not quite familiar with the definition of the EE1st principle; when the 

principle was explained to them, they concluded they have heard about it but weren’t 

aware that this was indeed the EE1st principle and what it actually refers to. 

1.3.3 Introduction to Regio1st framework and EE1st 
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Table 16 in Annex C provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of Work Package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, MENEA organised 

the 2nd regional workshop for relevant stakeholders of Medjimurje county on January 

30th 2024.  

In the workshop, 14 people participated from six relevant stakeholders for Medjimurje 

county. Those stakeholders were representatives of Medjimurje County (Administrative 

Department for Economy, Agriculture and Tourism and Administrative Department for 

International cooperation, Project management and Investments), Institute of Spatial 

planning of Medjimurje county, Public Institution for the Development of Medjimurje 

County (REDEA), Town of Prelog, Croatian Chamber of Commerce – Čakovec County 

Chamber, Citizen green energy club Prelog and Central and Eastern European 

Sustainable Energy Network (CEESEN). 

During the workshop, the stakeholders were informed about the Regio1st project 

(objectives, pillars, scope and partners) as well as the EE1st principle. 

Stakeholders were informed about the decision support steps in the Regio1st and were 

made aware of their expected contribution and active participation in the project, with 

the aim of implementing the EE1st principles in regional planning processes.  

In the interactive part of the workshop, stakeholders were informed about the phases of 

energy planning, defined within the Regio1st project. Additionally, the following draft 

versions of tools were presented: 

• Stakeholder Identification Analysis tool 

• National Regional Targets Mapping tool 

• Participatory Priorities Ranking tool and 

• Energy Inventory Data Collection Template tool 

Furthermore, as part of the regional workshop, the Regio1st Framework website was 

demonstrated to the stakeholders. 

Each of the participants was given the opportunity to test these tools with the aim to get 

feedback. 

Objective of the event 

• Present the Regio1st project to relevant stakeholders for Medjimurje County 

and introduce them to the EE1st principle; 

• Present Regio1st planning process; 

• Inform and present the tools and Regio1st Framework to stakeholders; 
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• Inform relevant stakeholders about further activities of the project and where 

their input will be needed. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The specific measures and techniques that the pilot region undertook to achieve the goal 

of the event were interactive presentation of the Regios1st Framework’s planning 

phases and the opportunity for stakeholders to test the draft versions of the presented 

tools on computers. 

Pilot-specific context issues which were raised during the event 

Pilot-specific context issues which were raised during the event relevant for Medjimurje 

County was the fact that the Energy Inventory Data Collection Template is too complex 

and too specific as a tool in the context of energy planning. Regional stakeholders stated 

that most likely they will not use the mentioned tool. 

Input collected 

Through the interactive part of the workshop, each of the stakeholders was given the 

opportunity to use the presented tools. 

The first tool presented to the stakeholders was Stakeholder Identification and Analysis 

Template. After the presentation of stakeholder identification, mapping and involving 

identified stakeholders in the planning process, the stakeholders were given the 

opportunity to test the tool. Stakeholders stated that, in their planning, they do not use 

tools that would help them identify and map stakeholders; however, the presented tool 

would be of great help to them in the planning process. 

Next presented tool was the National Regional Targets Mapping Template. After a short 

testing of the tool, the stakeholders were pleased with it and noted that the tool provides 

a simple and comparative overview of targets at EU, national, regional and local level. 

They also mentioned that they would certainly use such a tool in their planning, but they 

expressed concern about maintenance and updates of the tool. 

Furthermore, some energy planning priorities were presented followed by a discussion 

on how to determine such priorities within their decision-making scope. After the 

discussion, the Participatory Priorities Ranking Template tool was presented to the 

stakeholders and they were given the opportunity to test the tool in order to determine 

decision priorities. Stakeholders were pleased with the presented tool and the 

opportunity it provides in terms of ranking priorities. 

Stakeholders stated that they find the tool very useful in the planning process and that 

they will use the tool. 
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Finally, energy inventory data for Medjimurje county was presented followed by a 

discussion regarding the method of data collection, i.e. the fact that some data are very 

difficult to obtain. The tool Energy Inventory Data Collection Template was presented to 

the stakeholders and MENEA’s presenters explained how they filled out the Energy 

Inventory Data tool with data from Medjimurje County. The stakeholders stated that the 

presented tool is very complex, specific to the field of energy, and they believe that a 

tool of such extent should be filled by their local or regional energy agency. They stated 

it is less likely that the other stakeholders will use the tool. 

Also at the workshop, the Regio1st Framework website was presented to the 

stakeholders and they were introduced to the planning stages and draft versions of 

developed tools. 

Next steps and further conclusions 

The stakeholders from Medjimurje County who participated in the second Regional 

workshop of the Regio1st project were satisfied with the presented materials of energy 

planning and draft versions of the tools. During the workshop, they provided relevant 

feedback for improving the planning process and related tools. 

1.3.4 CBA, MCDA and Technology Catalogue Tools  
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Table 17 in Annex C provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Medjimurje Energy Agency Ltd. MENEA has organised the 3rd regional workshop on July 

11th 2024 for relevant stakeholders of Medjimurje County. This workshop was held as 

part of Work Package 3, based on task T.3.2 - Integrating the EE1st principle in the 

decision-making process of Regio1st regions. 

A total of 8 stakeholders from 5 organisations participated in the workshop. The 

participants were representatives of regional authority Medjimurje County, Public 

Institution for the Development of the Medjimurje County REDEA, Town of Prelog, 

Institute for Spatial Planning, and Croatian Chamber of Commerce. 

During the workshop, key stakeholders were briefed on the Regio1st project, including 

its objectives, scope, and partners, as well as the EE1st principle. They were also 

informed about the integration of the EE1st principle into the decision-making 

processes of Regio1st regions and the relevant planning stages. 

After the presentation of the Regio1st project, the Regio1st planning framework was 

demonstrated. 

In the interactive segment of the workshop, stakeholders were introduced to the phases 

of energy planning outlined within the Regio1st project as well as related tools, 

including: 

• Technology Catalog Tool 

• Cost-Benefit Analysis Tool 

• Multi-Criteria Decision Analysis Tool 

Stakeholders had the opportunity to try out the presented tools and their functionality. 

Stakeholders were made aware of their key role and active participation in regional 

energy planning. 

Objective of the event 

The aim of the third regional workshop was: 

• Present the Regio1st project and the EE1st principle 

• Present the Regio1st Planning framework related to regional energy planning 

• Present Integration of EE1st principles into the decision-making process and 

related tools: 

o Technology Catalog Tool 

o Cost-Benefit Analysis Tool 

o Multi-Criteria Decision Analysis Tool 
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Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The pilot region implemented several strategies and methods to achieve the event's 

objectives, including an interactive presentation of the defined planning phases created 

as part of the Regio1st Framework. Additionally, stakeholders were allowed to test the 

presented tools on computers. 

Pilot-specific context issues which were raised during the event 

In the Cost Benefit Analysis tool (since Croatia wasn’t an option), when choosing the 

country and representative buildings, Slovenia was chosen as the example when 

showcasing how the tool works - Slovenia and Croatia have similar building stock due 

to their proximity, similar climate conditions and usage of similar building materials. 

Regardless, the stakeholders expressed interest in the CBA tool but considered it rather 

technical, and perhaps too difficult for users without technical background or proper 

appropriate support.  

Input collected 

At the end of the workshop, an evaluation of the workshop and the presented tools was 

conducted using Mentimeter. The conclusions are: 

• Six participants found the presented tools useful for regional energy planning. 

• Four participants expressed their intention to use the presented tools in regional 

energy planning. 

• No suggestions for improvement of the tools were made. 

• One participant commented that the presented tools are valuable for their clarity 

of results and the number of parameters considered. 

Next steps and further conclusions 

Stakeholders from Medjimurje County who attended the third Regional Workshop of 

the Regio1st project expressed satisfaction with the energy planning materials and 

presented tools. Throughout the workshop, they offered valuable feedback to enhance 

the planning process and the associated tools. 

1.3.5 SCBA and MCDA tools  
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Table 18 in Annex C provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Medjimurje Energy Agency Ltd. MENEA organised the 4th regional workshop on March 

3rd 2025 for relevant stakeholders of Medjimurje County. The regional workshop was 

held as part of Work Package 3, based on task T.3.2 - Integrating the EE1st principle in 

the decision-making process of Regio1st regions. 

A total of 9 stakeholders from 5 organisations participated in the workshop, including 

MENEA. The participants were representatives of regional authority Medjimurje County, 

Public Institution for the Development of the Medjimurje County REDEA, Town of Prelog 

and Town of Čakovec. 

During the workshop, key stakeholders were briefed on the Regio1st project, including 

its objectives, scope, and partners, as well as the EE1st principle. They were also 

informed about the integration of the EE1st principle into the decision-making 

processes of Regio1st regions and the relevant planning stages. 

After the presentation of the Regio1st project, the stakeholders were presented with the 

Regio1st planning framework. The stakeholders were introduced to the phases of energy 

planning outlined within the Regio1st project and related tools such as Social Cost 

Benefit Analysis Tool and Multi-Criteria Decision Analysis Tool. 

Objective of the event 

The aim of the 4th regional workshop was to present the Regio1st project and its planning 

framework, to emphasise the importance of embedding the EE1st principle into regional 

planning and to showcase the results of the SCBA tool prepared for regional authority 

Medjimurje County. The MCDA tool was demonstrated as well. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective 

The SCBA for the region of Medjimurje County was prepared by IEECP. Its results were 

presented to the stakeholders at the meeting, which started discussions about the tool 

itself and the results. 

Pilot-specific context issues which were raised during the event 

As previously mentioned, the SCBA and its results were showcased during the 

workshop, along with an explanation of methods and data required for the SCBA 

calculations. The stakeholders gave the MCDA tool positive reviews as they expressed 

intent on potentially using the tool in the future. 

Input collected 



 

 

 

47 

 

Stakeholders who attended the 4th Regional Workshop of the Regio1st project expressed 

satisfaction with the presented tools in general. Some of the stakeholders expressed 

concerns about the extensive data that is needed for the SCBA tool, in order to get good 

results. As for the Multi-Criteria Decision Analysis tool, they commented that the tool 

seems very useful and easy to use (especially given that the planning framework 

guidelines are available on the Regio1st planning framework website), but that 

sometimes there isn’t enough time to fill out the tool as decisions need to be made 

quickly. 

Next steps and further conclusions 

Throughout the workshop, discussions were held, especially regarding the SCBA tool. 

The stakeholders found the tool to be very complex, meaning that a lot of input data is 

needed to get outputs which can be then analysed and used in potential decision making. 

Also, deeper knowledge for understanding the results of the SCBA is needed, to be able 

to concretely interpret the results. 

1.3.6 Integration of EE1st into regional planning & 

Monitoring tool 
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Table 19 in Annex C provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Medjimurje Energy Agency Ltd. MENEA organised the 5th regional workshop on April 

28th 2025 for relevant stakeholders of Medjimurje County. The regional workshop was 

held as part of Work Package 3, based on task T.3.2 - Integrating the EE1st principle in 

the decision-making process of Regio1st regions. 

A total of 8 stakeholders from 2 organisations participated in the workshop, including 

MENEA. The other participants were representatives of regional authority Medjimurje 

County. 

Stakeholders were updated about the Regio1st project and briefed about the Energy 

EE1st principle. They were also informed about the integration of the EE1st principle 

into the decision-making processes and the relevant planning stages. Part of this event 

was to discuss the Energy and Climate Action Plan (in short: ECAP+, which is being 

developed within another LIFE program project CEESEU-DIGIT), measures within the 

document and also to present the last of the Regio1st planning framework tools, the 

monitoring template. 

Objective of the event 

The aim of the 5th regional workshop was to present the Regio1st project and its planning 

framework, to emphasise the importance of embedding the EE1st principle into regional 

planning, to finalise defined measures within the ECAP+ document as well as to 

showcase how the monitoring template can be used in regional planning processes. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective 

An example of the monitoring template was filled out together with the stakeholders to 

give them insight on what input is needed for the tool, how to properly use it and in what 

way they could benefit from it. 

Pilot-specific context issues which were raised during the event 

Regarding regional planning, its implementation and evaluation, the stakeholders 

expressed interest in using this tool in the future, as it is easy to use and track the 

progress of certain measures. 

Input collected 

Feedback received from the stakeholders was positive. The stakeholders expressed 

interest in using the presented monitoring template, as it presents added value to the 

planning process. 
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Next steps and further conclusions 

Since this is the last of the regional workshops, and all the Regio1st planning framework 

tools were presented at previous workshops, participants realised how the steps and 

tools are connected and how they are relatable to the regional planning process. 

The monitoring template is planned to be used in time for the annual report about the 

implementation of the Energy Efficiency Action Plan of Medjimurje County - later in the 

year or at the beginning of next year. The existing monitoring system/tool in Croatia is 

mandatory for all levels of governance but only takes into account implemented 

measures in a given year, with data on energy savings, cost of implemented measures, 

CO2 emissions reduction and responsible organisation, to name a few,  

The monitoring template developed within the Regio1st framework provides an easy-

to-use tool enabling planners to report on the progress and the impact of defined 

measures within a regional energy plan and evaluate their effectiveness. It offers a 

simpler way of monitoring measures, and it has great potential to be used in other 

regions or even on a national level. 
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1.4 Spodnje Podravje, Slovenia  

This chapter presents all the 6 meetings that were realized by LEASP (Slovenia). 

Annex 
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D: Regional Workshops in Spodnje Podravje, Slovenia  provides a table with an overview 

of these meetings with indicative details.  

1.4.1 Spodnje Podravje Workshops in brief 

Between April 2023 and June 2025, LEASP organised six workshops for municipalities 

in Spodnje Podravje under the Regio1st project. The events aimed to introduce the 

project, present the EE1st (Energy Efficiency First) principle, and demonstrate the 

Regio1st Planning Framework and tools, including the Cost-Benefit Analysis (CBA) and 

Multi-Criteria Decision Analysis (MCDA). Participation ranged from 9 to 15 

representatives from 11 municipalities. 

The workshops combined presentations on project objectives and the EE1st principle 

with demonstrations of draft tools, practical exercises, and discussions on how to 

integrate EE1st into existing local energy plans (Local Energy Concepts and SECAPs). 

Participants were also informed about national funding opportunities for energy 

efficiency and renewable energy projects. 

The overall feedback was positive. Municipal representatives showed strong interest in 

the project materials and tools, acknowledged the relevance of the EE1st principle for 

local planning, and indicated their intention to test the tools in practice. LEASP will 

monitor the use of the tools and provide ongoing support. 

Challenges identified included limited familiarity with the EE1st principle among 

decision-makers and difficulties in achieving CO2 reduction targets in sectors outside 

municipal authority, such as transport and industry. Despite this, the workshops 

strengthened collaboration between LEASP and municipalities, raised awareness of the 

EE1st principle, and provided practical tools to support the implementation of regional 

energy and climate actions. 

1.4.2 Introduction to Regio1st & Integration of EE1st 

in local planning 

Meeting with the Municipality Ormož 
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Table 21 in Annex D provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

LEA Spodnje Podravje developed in 2022 the SECAP and the Local Energy Concept 

(LEC) for Ormož. Τhe municipality is currently implementing the set of actions and 

LEASP is an important supporter in this field. Therefore, constant engagement and 

involvement represent a crucial step towards the decarbonisation goals of the 

municipality.  

At the meeting with the Municipality, several project ideas were discussed such as the 

community PV installations on public buildings. Ormož plans to invest in PV installations 

and LEASP is supporting them in obtaining the necessary permissions and possible 

fundings for the investment.  

Under general discussions, LEASP presented the project Regio1st along with the main 

project outcomes and expected results. The discussion was on how to include the EE1st 

principle in the local energy plans. The local energy plans (SECAP, LEC) are valid until 

2030 (SECAP) and for a period of 10 years (LEC), but it is possible to update the action 

plan earlier as this could be the right time to include the EE1st principle. 

Objective of the event 

Presentation of the Regio1st project, it’s goals and outcomes. Possibilities on how to 

integrate the EE1st principle in the local energy plans (SECAP and LEC). Aim to 

reinforce, through collaboration, the partnership to ensure continuous support for the 

implementation of decarbonisation measures. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The first workshop addressed the municipality, focusing on how the EE1st principle 

could be incorporated into its existing local energy plans. 

Pilot-specific context issues which were raised during the event 

A key issue raised during the meeting was that regional decision-makers are still not 

well acquainted with the EE1st principle, and its implementation is not mandatory by 

national legislation at this moment (it is still being processed). 

Input collected 

The main point of discussion were the necessary steps to reach all the set targets within 

the developed documents and the steps that are required to reach the goals.  
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All actions included in the energy plans will remain as they are and later when the 

documents can be modified, further actions and measures will be added according to 

the needs and plans of the municipality. At that point we will also be able to include the 

EE1st principle into the local energy plans.  

Next steps and further conclusions 

The municipality is aware of the targets that need to be fulfilled by 2030 but are 

concerned whether it will be possible to reach them. The CO2 reduction will be 

challenging as the municipality has limited authority to affect other sectors apart from 

the public sector. The possibilities are rather low (awareness raising, small subsidies, 

etc.) and do not provide the desired results. However, there is support from the national 

government and other organisations that promote investments in all sectors. 

Meeting with the Municipality Slovenska Bistrica 
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Table 22 in Annex D provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

In 2022 and the first months of 2023, LEASP developed for the municipality of Slovenska 

Bistrica the Sustainable Energy and Climate Action Plan (SECAP) and the Local Energy 

Concept (LEC). The last task left includes the final corrections and the approval of the 

documents at municipal council meeting, planned for end May/beginning of June 2023.  

Two representatives from LEASP attended the meeting with the aim to present the two 

documents in detail and to go through the latest comments and suggestions from the 

municipality. The main point of the discussion was how to reach the CO2 reduction 

targets, identify the corresponding actions and explore options to finance them.  

LEASP discussed also about the Regio1st project and the EE1st along with what 

possibilities there are to include it in the local energy documents. The documents are 

valid until 2030 (SECAP) and for a period of 10 years (LEC), but it is possible to update 

the action plan earlier as this could be the right time to include the EE1st principle. 

Objective of the event 

Presentation of the Regio1st project, it’s goals and outcomes. LEASP is currently 

finalising the SECAP (Sustainable Energy and Climate Action Plan) and the LEC (Local 

Energy Concept) for the Municipality of Slovenska Bistrica. Therefore, this is the right 

time to incorporate the EE1st principle into these local documents, ensuring that energy 

efficiency is prioritised in all planning and investment decisions. Through collaboration 

between LEASP and the municipality, we could explore concrete actions to achieve the 

CO2 reduction targets and identify ways to finance it. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The first workshop addressed the municipality, focusing on how the EEst1 principle 

could be incorporated into its existing local energy plans. 

Pilot-specific context issues which were raised during the event 

A key issue raised during the meeting was that regional decision-makers are still not 

well acquainted with the EE1st principle, and its implementation is not mandatory by 

national legislation at this moment (it is still being processed). 

Input collected 

The main point of discussion were the necessary steps to reach all the set targets within 

the developed documents and the steps that are required to reach the goals.  
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All actions included in the energy plans will remain as they are and later when the 

documents can be modified, further actions and measures will be added according to 

the needs and plans of the municipality. At that point we will also be able to include the 

EE1st principle into the local energy plans. 

LEASP is the main local energy policy developer for around 20 municipalities in Spodnje 

Podravje. The EE1st principle is one of the key priorities when designing actions and 

measures in local energy action plans. In future documents, LEASP aim to make this 

approach more explicit by adding dedicated sections that explain the principle in greater 

detail, emphasising its importance and its benefits in terms of both energy savings and 

cost-effectiveness. 

At present, Slovenian legislation does not explicitly include provisions on the EE1st 

principle. However, it has been incorporated into the draft of the new Act on Efficient 

Energy Use (ZURE-1). Once the act is adopted, we will be able to reference the EE1st 

principle within the national legislative framework. 

Next steps and further conclusions 

The municipality is aware that the targets need to be fulfilled by 2030, but there are 

concerns for their achievement. CO2 reduction will be challenging due to the high share 

of emissions coming from transport and industry—two sectors over which the 

municipality has limited authority and influence. 

1.4.3 Regio1st framework & funding opportunities 

Meeting with the Municipalities of Spodnje Podravje 
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Table 23 in Annex D provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Based on task T.3.2. – Integrating the EE1st principle in the decision-making process of 

Regio1st regions, which is part of WP3, LEASP organised the 2nd regional workshop. The 

workshop was organised on Thursday 13th March 2024, in Stara Steklarska, Mladinsko 

kulturni center, Ulica Tomaža Šalamuna 1, Ptuj.  

A total of 15 representatives from 11 municipalities participated in this workshop.  

Stakeholders were informed about the background and the objectives of the Regio1st, 

with a focus on the importance of the EE1st principle. Τhe Planning Framework – stages, 

steps and tools were also introduced (while it is still in progress). Moreover, draft 

versions of tools were demonstrated. An expert then introduced current open calls for 

investments in energy efficiency (EE) and renewable energy sources (RES) projects for 

public buildings. The workshop concluded with discussion and questions.  

Objective of the event 

• Present the Regio1st project – Energy Efficiency First principle  

• Present Planning Framework and tools  

• Inform municipalities about the available funding opportunities for investments 

in energy efficiency (EE) and renewable energy sources (RES) in public 

buildings. Highlight current open calls at national levels.  

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

During the regional event, the pilot region introduced several key actions to support the 

implementation of the EE1st principle. These included a presentation of the Regio1st 

project and its goals, along with a detailed overview of the Planning Framework 

developed within the project. Participants were also informed about upcoming open 

calls for investments in energy efficiency (EE) and renewable energy sources (RES) for 

public buildings. 

Pilot-specific context issues which were raised during the event 

Cost–benefit analysis was also mentioned during the discussion. Municipal stakeholders 

showed particular interest in how to use this analysis which will be developed as a tool 

within the project. Therefore, they expressed interest in trying it out to explore how they 

could use it in practice. 

Input collected 
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Based on the presentation of the tool, stakeholders found it very useful and expressed 

their intention to use it in the planning process. 

As the energy manager for 20 municipalities in Spodnje Podravje, LEASP maintains 

regular contact and close cooperation with municipalities on all energy-related matters. 

Τhis close collaboration gives LEASP a comprehensive overview of their planning 

processes and enables it to support municipalities at every key step. It also positions 

LEASP to monitor whether the municipalities are making use of the Regio1st tools. 

Next steps and further conclusions 

Representatives of the municipalities showed strong interest in the project, particularly 

in the energy planning materials and the draft versions of the tools, and contributed to 

the discussion. 

1.4.4 Cost Benefit Analysis 

Meeting with the Municipalities of Slovenska Bistrica and Ormož 
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Table 24 in Annex D provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Based on task T.3.2. – Integrating the EE1st principle in the decision-making process of 

Regio1st regions, which is part of WP3, LEASP organised the 3rd regional workshop. The 

workshop was held online on Tuesday 19th November 2024. 

A total of 9 people participated in the workshop. Stakeholders were representatives 

from the Municipality of Slovenska Bistrica, Municipality of Ormož and from 

Development and Information Centre Slovenska Bistrica. 

At the beginning, stakeholders were briefly informed about the background and the 

objectives of the Regio1st project. The focus of the workshop was on the cost-benefit 

analysis (CBA) and on highlighting the importance of conducting the CBA in energy 

projects. As part of the planning framework, which consists of 8 phases, phase 5 was 

introduced during the workshop. The six steps that are important for conducting a CBA 

were also presented. 

Moreover, the different features of the Framework’s CBA tool, based on concrete 

example that has been prepared for Slovenia by IEECP, were presented. The aim was to 

teach participants how to use the tool independently after the workshop. 

Objective of the event 

• Short presentation of the Regio1st project 

• Inform stakeholders why the cost-benefit analysis (CBA) is needed and its 

• importance of implementation in energy efficiency projects 

• Present the 6 phases of CBA 

• How to use Regio1st tool (Stage 5 – CBA) in practice and how stakeholders can 

use it in their projects. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

n/a 

Pilot-specific context issues which were raised during the event 

Both municipalities expressed significant interest in the cost–benefit analysis (CBA) and 

its potential to use it in their work. Stakeholders were also given the opportunity to test 

how the tool works in practice. LEASP offered full support and is open to arranging a 

meeting for a more in-depth presentation if needed. 

Input collected 
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The feedback from participants was positive. They recognized the CBA tool as a 

potentially very useful instrument for their work in regional energy planning. 

Next steps and further conclusions 

Stakeholders that were in this regional workshop about CBA analysis, got offered the 

possibility of bilateral meetings where their individual cases can be discussed in detail. 

During the event, the CBA tool was presented through a Slovenian case study tested by 

IEECP. We demonstrated the tool using this example and offered to organize bilateral 

meetings to address concrete municipal cases. The feedback was positive; however, no 

municipality has yet contacted us to test the tool in a bilateral setting.  

1.4.5 MCDA tool (Municipality of Ormož) 

Meeting with the Municipality of Ormož 
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Table 25 in Annex D provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Based on task T.3.2. – Integrating the EE1st principle in the decision-making process of 

Regio1st regions, which is part of WP3, LEASP organised the 4th region workshop. The 

workshop was held on Wednesday 26th February 2025 in Municipality of Ormož.  

A total of 9 people participated in the workshop, 7 of which were stakeholders from the 

Municipality and 2 from LEASP.  

Stakeholders received a recap about the project and the presence of the EE1st principle 

in national legislation. The Planning Framework (stages, steps) was also presented but 

the focus was on the final two stages of the Framework and tools (MCDA). It was 

emphasised that the MCDA tool could be tested and used by preparing or updating 

energy plan to select optimal options 

Objective of the event 

LEASP organised a fourth meeting in Municipality of Ormož to remind stakeholders to 

implement EE1st principle in local documents and to demonstrate the tools of the final 

stages of the Planning Framework, which can help stakeholders in implementation. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

n/a 

Pilot-specific context issues which were raised during the event 

n/a 

Input collected 

The feedback from the participants was positive. Stakeholders recognised that the 

workshops raise awareness about the EE1st principle and that it is important for the 

regional and national energy planning. They agreed to test the tools. LEASP, as the 

energy manager of municipalities in Spodnje Podravje, will be able to monitor which 

tools are being used by the municipalities and how they are applied in practice. 

Next steps and further conclusions 

We informed the stakeholders that the next regional workshop is planned, where the 

Monitoring tool will be presented.  
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1.4.6 Integration of EE1st in regional planning 
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Table 26 in Annex D provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

Based on task T.3.2. – Integrating the EE1st principle in the decision-making process of 

Regio1st regions, which is part of WP3, LEASP organised the 5th regional workshop. This 

final workshop was organised on Thursday 5th June 2025 in Business incubator PUNKT 

Podlehnik. A total of 14 people participated in the workshop.  

The event started with the official opening of the Borzen’s local contact point aimed at 

promoting the use of renewable energy sources.  

Stakeholders received an update and recap about the project’s progress. Additionally, 

the Planning framework (stages, steps) was presented to provide stakeholders the 

meaning of the workshop. Focus was given on the Monitoring Template tool, explaining 

how this template can help users in monitoring the implementation of the actions in their 

regional energy plan. 

Objective of the event 

• Opening of contact point in Podlehnik  

• Implementation of the EE1st principle in regional planning, supported by the tool 

and monitoring template. These could help regional authorities efficiently and 

comprehensively track their progress. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

n/a 

Pilot-specific context issues which were raised during the event 

As the final regional workshop, this session helped participants consolidate their 

understanding of how the Regio1st planning framework and its tools align with and 

support regional planning efforts. 

Input collected 

The feedback from the participants was positive. Stakeholders recognised that the 

workshops raise awareness about the EE1st principle and that it is important for the 

regional and national energy planning. They agreed to test it us soon is possible. 

Next steps and further conclusions 

Stakeholders were satisfied with the tool developed within the Regio1st project. The 

feedback we received was very positive, and local authorities expressed strong interest 
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in using the tool and monitoring the process through the template. LEASP offered them 

full support and assured them that they can always turn to us for assistance. 
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1.5 Western Macedonia, Greece  

This chapter presents the 4 meetings that were realised by CLUBE (Greece). Annex 
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E: Regional Workshops in Western Macedonia, Greece  provides a table with an 

overview of these meetings with indicative details.  

1.5.1 Western Macedonia Workshops in brief 

Across the four regional meetings, stakeholders consistently acknowledged the limited 

awareness and expertise around the EE1st principle and its implications for regional 

planning in Western Macedonia. This was evident, as stakeholders from municipalities, 

the regional authority, technical chambers, academics, and development agencies 

demonstrated a steadily increasing willingness to engage.  

The use of interactive tools such as Mentimeter facilitated real-time input and revealed 

knowledge gaps, as well as a strong interest in bridging them. Invitations to EU-level 

representatives (DG Energy, MEPs) further reinforced the legitimacy of the process and 

motivated participants to remain engaged. 

Throughout all workshops, stakeholders emphasised the need for capacity building, 

practical guidance, and tools that will assist them in integrating EE1st into existing 

planning processes.  

The testing of the Regio1st Framework highlighted priorities such as sustainable land 

use, biodiversity protection, climate adaptation, and the urgent need for alternative 

solutions to district heating after the lignite phase-out, demonstrating its usefulness in 

supporting structured decision-making and identifying cost-effective energy efficiency 

measures. 

All in all, several encouraging developments were observed: 

• Local authorities acknowledged the need to align future investments with the 

revised EED, RDF and MMF programmes. 

• Stakeholders expressed clear interest in applying EE1st and recognised its 

importance for achieving both climate neutrality and just transition goals.  

• The Region’s technical staff showed commitment to devoting cost-benefit 

analysis in evaluating energy efficiency options, despite data limitations. 

• Networking opportunities emerged, with municipalities, universities, and 

agencies identifying possibilities for joint projects. 

1.5.2 Introduction to the EE1st principle and the 

Regio1st project 

Table 28 in Annex E provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 
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On Wednesday, April 26th 2023, the first Regional meeting of the Regio1st (LIFE) Project 

took place with the participation of representatives of the Technical Chamber Engineers, 

the Municipalities of Western Macedonia, the Region and the Administrative Authority in 

the Conference room of the Technical Chamber of Western Macedonia, in Kozani.  

During this meeting, all participants had the opportunity to learn about the new Energy 

Efficiency Directive through lectures by Regio1st' specialists, including the project 

coordinator of the Regio1st project. Furthermore, using the Mentimeter instrument, 

comprehensive research of the current situation took place, followed by a conversation 

based on the results of that investigation. 

Objective of the event 

The primary objective of the Regional Meeting was to educate the participants about the 

EE1st principle and the Energy Efficiency Directive. Also, part of the scope of this 

meeting is to disseminate information about the Regio1st project and how the local 

stakeholders should be involved in the decision-making procedures in the upcoming 

steps. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

CluBE used the Mentimeter’s digital tool, which is an innovative interactive presentation 

software, to engage the participants. Mentimeter enhances audience engagement and 

participation by enabling real-time interaction during the events using live polls, quizzes, 

and word clouds. Additionally, Mentimeter promotes effective communication and 

comprehension by facilitating the visual representation of complex ideas through charts, 

graphs, and diagrams. 

Based on the Mentimeter results, the participants realised the significant gap in their 

knowledge of the EE1st principle and its relevance with climate neutrality actions and 

activities. Upon the real-time observation of the outcomes derived from each question, 

a stimulating discourse ensued regarding the responses, thereby illuminating the 

existing disparities and proffering potential approaches to rectify them.  

Among other questions, the 50% of the participants believe that the municipality 

supports energy transition through trainings for citizens for new jobs. In addition, 50% 

of the participants think that the Region manages appropriately the energy transition.  

Pilot-specific context issues which were raised during the event 

Climate neutrality - the municipality and the technical services were not aware of the 

forthcoming changes regarding climate neutrality. 

Input collected 
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Due to the prevailing shortage of personnel within both the Region of Western 

Macedonia and the Municipality of Kozani, in conjunction with the demanding nature of 

their responsibilities, there are limited time availability and few opportunities to acquire 

a comprehensive understanding of the EE1st principle. Consequently, it is imperative to 

introduce a tool, accompanied by several workshops, in order to provide them with the 

opportunity to address the deficiencies in their expertise regarding this. 

Next steps and further conclusions 

The first meeting was successfully concluded. The basic principles were already 

established for all local and regional authorities to understand that there is a need to be 

educated about energy efficiency and especially implementing the EE1st principle, as 

well as the forthcoming developments in the energy sector and the energy decision-

making process. Their actions should involve their staff and citizens. Another four (4) 

workshops will follow. 

1.5.3 Priorities Ranking Methodology Tool  
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Table 29 in Annex E provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

On Monday, February 26th 2024, the Cluster of Bioeconomy and Environment of Western 

Macedonia - CluBE held the second Regional Workshop as part of the ongoing 

implementation of the European Project LIFE+ Regio1st. The workshop focused on 

integrating the (EE1st) Principle into Regional and Local Planning. The workshop was 

carried out at the premises of the Regional Union of Municipalities of the Region of 

Western Macedonia.  

In order to engage the maximum number of diverse stakeholders, an MEP and a 

representative from DG Energy were invited. Diverse stakeholders from across the 

Region of Western Macedonia participated, seizing the opportunity to gain insights into 

the first presentation of the Regio1st Planning Framework. Frameworks' tools were 

discussed in detail. The esteemed keynote speakers, including the Regio1st project 

coordinator, shared their expertise on the latest advancements within the European 

legal and policy framework.  

The ensuing discussions yielded compelling results, highlighting the imperative to 

prioritise regional and local development within planning strategies. Emphasis was 

placed on navigating the twin-transition conditions, safeguarding environmental 

integrity, biodiversity, and land use while also addressing climate change adaptation and 

promoting energy efficiency. 

Objective of the event 

The primary objective of the Regional Workshop was to identify regional and local 

priorities among involved stakeholders using the Regio1st Planning Framework's digital 

tools. For the specific workshop, the “Stage 3: Review of energy objectives and targets" 

was selected to be evaluated and discussed further. That tool is an invaluable resource 

for a wide range of stakeholders, including regional authorities, planners, and citizens, 

allowing for educated decision-making processes. It fosters strategic coherence and 

relevance in planning efforts by aligning regional and local agendas with overarching 

policy frameworks and societal needs.  

Apart from its interactive context, the regional workshop included keynote speakers who 

provided stakeholders with useful insights into recent policy changes, including the 

EE1st principle and the Energy Efficiency Directive (recast), as well as the principle's 

inclusion on the Member States' NECPs. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  
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As described above, the 2nd regional workshop focused on "Stage 3: Review of energy 

objectives and targets". The main content of stage 3 was translated into Greek, and the 

participants were asked via the assistance of Mentimeter to define the local and regional 

priorities based on the priorities of their representing body.   

The questions followed three steps:  

Step 1 - Select Priorities (Figure 1)  

Step 2 - Define the Importance of the Evaluation Criteria (Figure 2)  

Step 3 - Evaluate Priorities (Figure 3)  

Moreover, as mentioned in the description, in the framework of the needed micro-

intervations, a Member of the European Parliament and a representative from DG 

Energy were invited to present EE1st principle and the EED. The scope of their invitation 

was to provide insights into the new EU legislation, enhance stakeholder engagement 

and boost participation. 

Pilot-specific context issues which were raised during the event 

The little knowledge of the forthcoming changes that will occur due to the 

implementation of EE1st in Greece and the new NECP. 

Input collected 

The results revealed a strong consensus among the stakeholders on the importance of 

regional and local development as their overriding priority, when it comes to regional 

and local planning. Furthermore, stakeholders emphasised the importance of 

negotiating a just transition among twin-transition conditions, a view that resonates 

strongly in the regional context of Western Macedonia.  

Additionally, the results highlighted a robust commitment towards responsible 

environmental processes, with a strong emphasis on safeguarding biodiversity, 

preserving land use, and bolstering measures for climate change adaptation. That 

underscores the region's proactive stance towards addressing pressing environmental 

challenges and fostering sustainability initiatives. Furthermore, the emphasis on energy 

efficiency emerged as a prominent concern, reflecting the region's recognition of the 

pivotal role of energy conservation and sustainable practices in driving economic 

growth and mitigating environmental impact.  

Overall, the findings from the Western Macedonia Region highlighted a multidimensional 

approach to regional development based on sustainability, environmental stewardship, 

and inclusive growth. These findings serve as the foundation for informed decision-

making and strategic planning within the Regio1st project, which is set to accelerate 

positive shifts in the region and beyond. 
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Next steps and further conclusions 

The second meeting was successfully concluded. The local and regional stakeholders 

established the main regional and local priorities. In summary, the findings underscore 

the Western Macedonia Region's stakeholders' strong commitment to responsible 

environmental practices, focusing on energy efficiency, biodiversity conservation, 

sustainable land use, and climate resilience. The results that were showcased in the 

context of the Regio1st Tool, highlight the region's proactive approach to addressing 

environmental challenges and recognising the link between sustainable development, 

economic growth, and environmental protection.  

In the next months, another regional workshop will take place regarding the energy 

inventory data. In this workshop, the Regio1st Framework will be showcased, and the 

tool entitled "Energy Inventory Data Collection Template" will be utilised. 

1.5.4 CBA Tool  
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Table 30 in Annex E provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

On Tuesday, October 1st 2024, the Cluster of Bioeconomy and Environment of Western 

Macedonia - CluBE the third regional meeting, as part of the ongoing implementation of 

the European Project LIFE+ Regio1st. The regional meeting focused on integrating the 

EE1st principle into Regional and Local Planning. The workshop was carried out at the 

premises of the Regional Union of Municipalities of the Region of Western Macedonia.  

The regional meeting aimed to engage the Region of Western Macedonia, following its 

new administrative structure after the recent regional and local elections, with the 

Regio1st Project. Our initial invitation included the participation of the Vice-Governors 

of Western Macedonia. However, one day before the event, the Vice-Governor for 

Technical Works resigned, adding an element of political uncertainty to the situation. 

Despite this, the meeting was attended by the Executive Secretary of the Region and the 

Deputy Head Director of Technical Services, along with technical staff from the region. 

Objective of the event 

The aim of the regional meeting was to provide insights into how the EE1st principle can 

shape future energy-saving strategies and regional development, focusing on the 

application of cost-benefit analysis tool, that is part of the Regio1st Planning Framework 

to assess the implementation of energy-efficient technologies. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

• Demonstrated the "Cost-Benefit Analysis Tool" as part of the regional energy 

planning for the Region of Western Macedonia.  

• Highlighted how the EE1st principle could lead to more effective energy-saving 

interventions.  

• Engaged local stakeholders, particularly the technical staff, in discussions to 

identify priority areas for energy efficiency improvements.  

• Raised awareness of the recently updated EU Energy Efficiency Directive and 

its relevance to regional planning. 

Pilot-specific context issues which were raised during the event 

The little knowledge of the forthcoming changes that will occur due to the 

implementation of EE1st in Greece and the new NECP. 

Input collected 
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During the regional meeting the discussion centered on the key priorities that the Region 

of Western Macedonia has set for advancing energy planning and efficiency, against the 

backdrop of its ongoing energy transition. Participants emphasised the need to align 

regional energy strategies with the updated requirements of the Energy Efficiency 

Directive (EU 2023/1791), underlining the importance of effectively communicating its 

transposition into national law and ensuring its practical implementation at all 

governance levels. In this framework, the challenge of integrating energy efficiency 

measures into existing infrastructure projects was given a significant focus, given the 

constraints of existing limited regional budget.  

The dialogue further highlighted the urgency of identifying and implementing cost-

effective energy-saving measures that can rapidly contribute to achieving regional 

energy targets. Participants stressed the necessity of utilising cost-benefit analysis 

methodologies to prioritise such measures, despite the persistent challenge of 

insufficient and inaccessible data on energy consumption in public and residential 

buildings, including social housing, as well as data on heating demand and usage 

patterns.  

Another critical focus was the uncertain future of Western Macedonia’s district heating 

systems. Historically, cities such as Kozani, Ptolemaida, and Amyntaio depended on 

waste heat from lignite-fired power plants to meet their heating needs. However, the 

planned decommissioning of these plants, driven by Greece’s Just Transition initiative, 

has created an urgent need to explore alternative, sustainable heating solutions. This 

uncertainty underscores the importance of proactive planning to facilitate sustainable 

transition, while maintaining energy security and addressing the region's unique socio-

economic challenges. 

Next steps and further conclusions 

The third regional meeting concluded successfully, bringing together regional 

stakeholders, primarily technical staff from the Directorate of Technical Works of the 

Region of Western Macedonia. Participants were introduced to the Regio1st project and 

the Regio1st Planning Framework, with a particular focus on the advantages of utilising 

the Cost-Benefit Analysis Tool to enhance regional energy planning. Additionally, the 

meeting served as a discussion point to delve into the latest updates to the Energy 

Efficiency Directive (EU 2023/1791, recast) and in the broader policy and legislative 

framework revolving around energy and climate action at a European and national level. 

Looking ahead, the next regional workshop is planned for the coming months, aiming to 

further progress the planning and implementation of energy efficiency initiatives. This 

workshop will also present the Region of Western Macedonia with the outcomes of 

various scenarios for future energy efficiency investments, developed through the 

application and testing of Social Cost-Benefit Analysis tools. 
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1.5.5 Implementation of the EE1st principle at the 

Regional Planning  
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Table 31 in Annex E provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

On Tuesday, April 15th 2025, the fourth and fifth Regional meeting of the Regio1st (LIFE) 

Project took place with the participation of representatives of the Region of Western 

Macedonia, the Technical Chamber Engineers, the Municipalities of Western Macedonia, 

The University of Western Macedonia, The Developmental Agency of Western Macedonia 

(ANKO), the Regional Development Fund of Western Macedonia and the in the 

Conference room of the Association of the Municipalities of Western Macedonia, in 

Kozani.  

During this meeting, all participants had the opportunity to learn about the new Energy 

Efficiency Directive through lectures by Regio1st' specialists, including the project 

coordinator of the Regio1st project. Furthermore, using the Mentimeter instrument, 

comprehensive research of the current situation took place, followed by a conversation 

based on the results of that investigation. 

Objective of the event 

The primary objective of the Regional Meeting was to discuss with the participants the 

implementation of the EE1st principle at the Regional Planning along with promoting the 

Regio1st framework and its tools for energy efficiency and cost-benefit analysis for 

implementing them at the regional decision – making process. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

CluBE with the aim to engage the participants and make it easier for the participants of 

how to implement the EE1st during the regional decision process it used the 

Mentimeter’s digital tool. 

Specifically, with the use of Mentimeter the regional possible energy efficiency study 

cases were presented and the participants were requested to evaluate them. The study 

cases that were evaluated were:  

• Installation of a high-efficiency gas boiler 

• Deep building renovation (shell). 

• Moderate building renovation (shell insulation). 

• Installation of a heat pump only 

• Deep Renovation Combined with Heat Pump and Photovoltaics 

• Moderate Renovation Combined with Heat Pump and Photovoltaics 

The results showed that deep renovation will be more efficient instead of a moderate 

one, based on the participants’ knowledge. 
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Pilot-specific context issues which were raised during the event 

The little knowledge of the forthcoming changes that will occur due to the 

implementation of EE1st in Greece and the new NECP. 

Input collected 

Recent discussions on disseminating knowledge about the EE1st principle emphasised 

the importance of integrating it into local and regional planning. Notably, there were 

updates on the revised Energy Efficiency Directive and the development of local heating 

and cooling plans.  

The introduction of Regio1st's digital toolbox for evaluating energy efficiency gained 

significant attention, as it aims to support better practices in assessing energy 

initiatives. Strategic planning was also a major focus, particularly regarding energy 

investments in Western Macedonia. It was stressed that these investments need to align 

with the new Regional Development Program to effectively meet regional goals. 

Policy recommendations emerged from the discussions, suggesting ways to achieve 

energy savings while prioritising social benefits for the Western Macedonia region. 

Participants recognised the importance of collaboration, fostering opportunities for 

networking to advance energy-efficient projects and strategies. 

The outcomes of the roundtable discussions were especially notable, as they revolved 

around regional energy planning in Western Macedonia using the EE1st principle. 

Contributions from local government representatives, academics, and development 

agencies offered diverse perspectives that enriched the dialogue. In conclusion, the 

discussions resulted in a summary of actionable recommendations and next steps for 

implementing the EE1st approach at the regional level, ensuring that Western 

Macedonia can move forward with a strategic focus on energy efficiency.  

Next steps and further conclusions 

The final meeting concluded successfully, and the discussions led to a summary of 

actionable recommendations and next steps for implementing the EE1st approach at the 

regional level. This will enable Western Macedonia to advance with a strategic focus on 

energy efficiency. Achieving the necessary level for implementing this principle requires 

various steps and skill sets, as well as adaptations to upcoming developments in the 

energy sector and the energy decision-making process.  
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1.6 Southeast, Ireland  

This chapter presents 8 meetings that were realised by SEEA (Ireland). Annex F: 

Regional Workshops in Southeast, Ireland  provides a table with an overview of these 

meetings with indicative details.  

1.6.1 Southeast of Ireland Workshops in brief 

Through the Regio1st workshops in Southeast Ireland, we moved step by step from 

awareness to practical application with local and regional authorities.  

The first workshop in 2023 introduced the project and the Energy Efficiency First 

principle, sparking discussion on planning needs and decarbonisation goals (see 2.6.2). 

In 2024, a series of bilateral meetings with each county and the Southern Regional 

Assembly helped adapt the tools to local contexts and link them with climate action 

plans (see 2.6.3). Later that year, all counties came together for a workshop focused on 

cost-benefit analysis, where participants explored the Regio1st tool and debated its 

real-life implications (see 2.6.4). The final workshops in 2025 took place within a larger 

CPD event, reaching a wider audience, identifying future planning needs, and preparing 

for continued collaboration after the project’s official end (see 2.6.5).  

Altogether, the workshops built stronger engagement across the region and laid the 

foundation for integrating the EE1st principle into future local planning and decision-

making. 

1.6.2 Introduction to Regio1st project  

Introduction to the Regio1st project - Carlow, Kilkeny, Waterford 

and Wexford Counties 

Table 33 in Annex F provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of work package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, South East Energy 

Agency organised a regional workshop for relevant stakeholders in the South East of 

Ireland (Counties of Carlow, Kilkenny, Wexford & Waterford) on May 23rd 2023. 

Total of 7 people participated in the workshop, of which 5 participants were from 5 

relevant organisations. Those stakeholders included a Regional Planner for the 

Southern Regional Assembly (SRA), Climate Action Officers from Waterford & Carlow 

County Councils, and Senior Planners for Kilkenny & Wexford County Councils.  
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At the workshop, stakeholders were informed about the Regio1st project (objectives, 

pillars, scope and partners) as well as the EE1st principle and its presence in legislation, 

both EU and national. Stakeholders were informed about the decision support steps in 

the Regio1st region. We also informed them that they are expected to contribute and 

actively participate as part of the project with the aim of implementing the EE1st 

principles in regional planning processes.  

After the presentations, a discussion was held regarding the following:  

• Current regional planning & energy efficiency strategies  

• Supports required from SEEA to implement EE1st principle.  

• Wider impacts of the project and potential synergies with other regional 

projects/ strategies. 

Objective of the event 

• Present the Regio1st project to relevant stakeholders of the Southeast of Ireland 

(Counties of Carlow, Kilkenny, Wexford & Waterford) and introduce them to the 

EE1st principle.  

• Inform relevant stakeholders about further activities of the project and where 

their input will be needed.  

• Initiate discussion about current regional strategies, the best way to develop 

planning roadmaps based on the Regio1st principle and the needs and obstacles 

of planning based on the EE1st principle.  

• Raise awareness of the project to increase stakeholder support within the 

region. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The specific measures and techniques that the pilot region undertook to achieve the goal 

of the event were primarily the identification of relevant stakeholders for the South East 

of Ireland (D.3.1. Stakeholder engagement plan) by South East Energy Agency and 

encouraging the active participation of stakeholders through an open discussion session 

with the aim of gathering relevant inputs. 

Pilot-specific context issues which were raised during the event 

Pilot-specific context issues which were raised during the event relevant for the South 

East of Ireland was the fact that decision-makers at regional level are still not 

sufficiently familiar with the EE1st principle and that, currently, there is no legal 

obligation to implement the principle based on national legislation, however it was noted 

that legislation will be coming to Ireland soon. Awareness and responsibility were 

highlighted as an issue, with local authorities needing increased awareness amongst 
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their wider teams, to help identify those responsible for implementing energy efficiency 

projects. 

Input collected 

(Planner) Was looking at measures to implement for decarbonisation zones and thinks 

Regio1st could compliment this. Need measures to take on the ground to reduce energy 

and increase efficiency.  

(Planner) Measures needed to align with the application process in planning  

(Planner) Barriers will be cost and socio-economic. Too awkward inhibitors from Local 

Authority prevents application and input from industry  

(Planner) Need assistance on calculations (Cost/benefit analysis).  

(Energy Engineer) Local Authorities are only responsible and accountable for 0.2-0.4% 

of gas emissions. Planning is the tool to influence and impact the wider community.  

(Climate Action Officer) Local Authorities are looking to address their own internal 

emissions and renewable energy generation in their own buildings.  

(Planner) How we can use this going forward to set up a decarbonisation zone. Thinks 

it would be valuable to speak to Climate Action Officers. 

Next steps and further conclusions 

In general, Local Authorities understand the need to shift toward greater energy 

efficiency and recognise that planning will play a key role. It was also highlighted that 

each Local Authority is mandated to reduce emissions by 51% by 2030, with energy 

efficiency being key to achieving this target. Additionally, each council will be developing 

a Climate Action Plan and have formed new climate action teams who should be involved 

in Regio1ST. It was noted that this project will be a good way to help Planners understand 

the role of the Climate Action Team and vice versa, creating better communication 

between the two departments. Decarbonisation zones in each council area were 

discussed as potential trail sites for Regio1st. However issues may arise due to existing 

planning standards, which will need to be reviewed.  

It was recommended that South East Energy Agency deliver this presentation to each 

Local Authorities wider teams. These sessions will be scheduled as needed. 
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1.6.3 Introduction to the Regio1st tools and 

framework  

Introduction to the tools and framework bilateral workshop in 

Southern Regional Assembly 
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Table 34 in Annex F provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of Work Package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, South East Energy 

Agency organised a bilateral workshop with the Southern Regional Assembly on March 

14th 2024.  

A total of 3 people participated in the workshop, 2 from SEEA, and the Regional Planning 

Officer of the SRA.  

At the workshop, the Regional Planning officer was reminded and updated about the 

Regio1st project (objectives, pillars, scope, and partners) as well as the EE1stprinciple.  

After the presentations, a discussion was held regarding the following:  

• SRA position on the project and level of engagement  

• Identification of synergies between the framework and the future regional 

planning strategies  

• Scope of application of the program and replicability 

Objective of the event 

• Update the SRA on the project’s progresses, of its framework and tools.  

• Engage the SRA in the local decision making to facilitate implementation.  

• Define the level of involvement of the SRA in the application of the project.  

• Define the Geographical focus of application of the project and its potential of 

replicability in the rest of the southern region. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The main measure undertook to achieve the goal of the event was to opt for a bilateral 

meeting with the SRA. This strategy was chosen to address the barriers identified by 

SEEA: low levels of engagement from local authorities, difficulties in communicating the 

benefits of the project, and disruptions caused by stakeholder turnover. 

Conducting bilateral meetings helps overcome these challenges by offering the 

possibility of discussions specifically on the inherent missions and stakes of the SRA to 

identify potential synergies. Regio1st is presented as a solution that can help the SRA in 

efficiently implementing the EE1st principle, in alignment with its RPOs (Regional Policy 

Objectives). 

Pilot-specific context issues which were raised during the event 
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The fact that a certain scepticism has to be overcome in some Local Authorities of 

South-East Ireland was raised. Some are already taking appropriate action and question 

the added value of the project. Next bilateral meeting with the Local Authorities aim to 

raise these doubts reminding them of the benefits and efficiently gains that the project 

is bringing on. 

Input collected 

(Regional Planning Officer)  

• The southern Regional Assembly is very much interested in the project and its 

potential in the Southern Region.  

• When it comes to the scale of application of the project, the SRA would like the 

initiative to be first implemented, with their support if needed, in the 4 Local 

Authorities of South-east Ireland. This could be replicated afterward in the other 

Local Authorities.  

• The project is a great opportunity to develop the Energy Efficiency RPOs 

(Regional Policy Objectives) of the assembly.  

• Moreover, it could be a very good help for building up the new Regional 

Decarbonisation Plan which is currently being drafted 

Next steps and further conclusions 

It was decided that the SRA would transmit to SEEA their Regional Decarbonisation 

Plan’s Project Charter for synergies between Regio1st and its development to be 

identified. SEEA will also seek complementarities with the RPOs already adopted. The 

training program will be forwarded so that the SRA can decide on which staff to train 

and on a schedule to do so. 

Introduction to the tools and framework bilateral workshop – 

Carlow County 
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Table 35 in Annex F provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of Work Package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, South East Energy 

Agency organised a bilateral workshop for relevant stakeholders in the county of Carlow 

on March 13th 2024.  

Total of 5 people participated in the workshop, 2 from SEEA, and 3 stakeholders from 

Carlow County council. These stakeholders consists of a Climate Action Officer, a 

Community Climate Action Officer and a Senior Engineer.  

At the workshop, relevant stakeholders were reminded about the Regio1st project 

(objectives, pillars, scope, and partners) as well as the EE1st principle and its presence 

in legislation, both EU and national. Stakeholders were informed about the framework 

(stages, steps, trainings), with an emphasis on its tools.   

After the presentations, a discussion was held regarding the following:  

• Current Carlow planning & energy efficiency strategies  

• Identification of synergies between the framework and the future projects, 

strategies, and planning decisions of the local authority  

• Supports required from SEEA to assist Carlow County Council in implementing 

the different tools. 

Objective of the event 

• Remind the Regio1st project to stakeholders of Carlow County and federate 

around a common goal: implementing as efficiently as possible the EE1st 

principle in the county’s practices.  

• Inform relevant stakeholders about further activities of the project and explain 

how it will benefit them through concrete examples.  

• Raise awareness of the project to increase stakeholder support within the 

region.  

• Initiate discussion about current regional strategies to build an EE1st principal 

implementation strategy based on the Regio1st framework. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The main measure undertook to achieve the goal of the event was to opt for a bilateral 

meeting with the Local Authority. This strategy was chosen to address the barriers 

identified by the SEEA: low level of engagement of the local authorities, difficulties in 
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communicating the benefits of the project, and disruptions caused by stakeholder 

turnover.  

Conducting bilateral meetings help overcome these challenges by offering the possibility 

of discussions centred specifically on the local stakes and problems Carlow County is 

facing. Regio1st is presented as a solution that can help solving these problems as 

efficiently as possible. Concrete examples are introduced in the conversation to make 

the benefits of the project tangible. For example, the conversation highlighted concrete 

cases such as the Carlow retrofit programme, the development of district heating 

systems, and the County Development Plan. These cases illustrated how EE1st principle 

could be embedded in ongoing initiatives and how Regio1st tools could directly support 

their implementation. 

As a result, a tailored strategy of application of the program should be implemented. 

Pilot-specific context issues which were raised during the event 

• Carlow County Council is currently suffering from vacancies on key positions 

which could slow down the progress of the project (no energy manager for 

instance).  

• Some parts of the program could be redundant to the Local Authority’s past and 

current activities. For instance, Carlow Coco just developed a climate action 

plan that encompasses some of the program’s content, especially in the 

preparatory work.  

• Awareness was highlighted as an issue, with local authorities needing 

increased awareness amongst there wider teams (e.g, housing or planning 

departments). 

Input collected 

(Climate Action Officer) Some of the tools are considered to be useful in the planning 

processes, but we would need to involve the departments of the council going forward 

with Regio1st, as much as possible.  

(Community Climate Action Officer) Measures needed to align with the application 

process in planning.  

(Climate Action Officer) The Local Authority would need assistance from SEEA for the 

most technical aspects of EE1st principal implementation as they do not have anyone 

specialised in energy.  

(Climate Action Officer) The main difficulty would be to find the staff and time required 

for the implementation.  
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(Senior Engineer) The program could be a good opportunity to anticipate future policy 

changes at the national level by getting key staff members trained and ready to 

implement EE1st. 

Next steps and further conclusions 

It was decided that the representative of Carlow Local Authority would involve 

colleagues from other key departments (Housing, Planning) in a broader reflection to 

maximise the benefits of the program. The South East Energy Agency offered to deliver 

a complementary workshop to train the relevant staff to use the tools offered by the 

program.  

A tailored strategy of implantation is to be drafted based on the feedback given by the 

Local Authority and on further discussions with relevant services. 

Introduction to the tools and framework bilateral workshop – 

Kilkenny County 
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Table 36 in Annex F provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of Work Package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, South East Energy 

Agency organised a bilateral workshop for relevant stakeholders in the county of 

Kilkenny on March 27th 2024.  

Total of 4 people participated in the workshop, 1 representative from SEEA, and 3 

stakeholders from Kilkenny County council. These stakeholders consisted of a Climate 

Action Coordinator, a Climate Action Officer, and a Senior Executive Planner.  

At the workshop, the stakeholders were reminded about the Regio1st project 

(objectives, pillars, scope, and partners) as well as the EE1st principle and its presence 

in legislation, both EU and national. Stakeholders were informed about the framework 

(stages, steps, trainings), with an emphasis on its tools.   

After the presentations, a discussion was held regarding the following:  

• Current Kilkenny County planning & energy efficiency strategies  

• Identification of synergies between the framework and the future projects, 

strategies, and planning decisions of the local authority  

• Supports required from SEEA to assist Kilkenny County Council in implementing 

the different tools. 

Objective of the event 

• Remind stakeholders of Kilkenny County of the Regio1st project and federate 

them around a common goal: implementing as efficiently as possible the EE1st 

principle in the county’s practices.  

• Inform relevant stakeholders about further activities of the project and explain 

how it will benefit them through concrete examples.  

• Raise awareness of the project to increase stakeholder support within the 

region.  

• Initiate discussion about current regional strategies to build an EE1st principal 

implementation strategy based on the Regio1st framework. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The main measure undertook to achieve the goal of the event was to opt for a bilateral 

meeting with the local authority. This strategy was chosen to address barriers identified 

by the SEEA: low level of engagement of the local authorities, difficulties to communicate 

the benefits of the project, and discontinuities linked to stakeholder turnover.  
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Conducting bilateral meetings overcome these challenges by offering the possibility of 

discussions centred specifically on the local stakes and problems Kilkenny County is 

facing. Regio1st is presented as a solution that can help solve these problems as 

efficiently as possible. Concrete examples are introduced in the conversion to make the 

benefits of the project tangible.  

As a result, a tailored strategy of application of the program should be implemented. 

Pilot-specific context issues which were raised during the event 

Some parts of the program could be redundant to the LA’s past and current activities. 

For instance, Kilkenny Coco just developed a climate action plan that encompasses 

some of the program’s content, especially in the preparatory work. 

Input collected 

(Climate Action Coordinator) highlighted the necessity of anticipating future national 

adoption of the EE1st adoption and the opportunity represented by the program to 

prepare thanks to the provided tools and trainings.  

(Climate Action Coordinator) & (Climate Action Officer) pointed out possible redundancy 

between the first part of the program and the work already realised for their Climate 

Action Plan (action already has been decided, they need to stick to it and apply it).   

(Climate Action Coordinator) & (Senior Executive Planner) Agreed on the idea that it 

would be ideal to try applying the program on a pilot planning decision.  

(Senior Executive Planner) Mentioned in first place the decarbonisation zones that the 

Local Authority must set up as a very good way to experiment with the process.   

(Climate Action Coordinator) identified action 1.14 of the climate action plan, “Peer 

review planning policies regarding climate action”, which aims to “Ensure that planning 

policies support best practice in Climate Action”. 

Next steps and further conclusions 

It was decided that SEEA would offer to deliver complementary workshops and / or 

content to train the relevant staff to use the tools offered by the program.  

SEEA should also develop a comprehensive document that will establish links between 

the Regio1st program and the Climate Action Plan of Kilkenny County Council to help 

identify synergies and concrete applications of the tools.  

A tailored strategy of implantation is to be drafted based on the feedback given by the 

Local Authority and on further discussions with relevant services. 
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Introduction to the tools and framework bilateral workshop - 

Waterford County  
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Table 37 in Annex F provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of Work Package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, South East Energy 

Agency organised a bilateral workshop for relevant stakeholders in the county of 

Waterford on March 19th 2024.  

Total of 4 people participated in the workshop, 1 from SEEA, and 3 stakeholders from 

Waterford County council. These stakeholders consist of a Climate Action Officer, a 

Community Climate Coordinator, and a Senior Engineer.  

At the workshop, stakeholders were reminded about the Regio1st project (objectives, 

pillars, scope, and partners) as well as the EE1st principle and its presence in 

legislation, both EU and national. Stakeholders were informed about the framework 

(stages, steps, trainings), with an emphasis on its tools.   

After the presentations, a discussion was held regarding the following:  

• Current Waterford planning & energy efficiency strategies  

• Identification of synergies between the framework and the future projects, 

strategies, and planning decisions of the local authority  

• Supports required from SEEA to assist Waterford County Council in 

implementing the different tools. 

Objective of the event 

• Remind the Regio1st project to relevant stakeholders of Waterford County and 

federate around a common goal: implementing as efficiently as possible the 

EE1st principle in the county’s practices.  

• Inform relevant stakeholders about further activities of the project and explain 

how it will benefit them through concrete examples.  

• Raise awareness of the project to increase stakeholder support within the 

region.  

• Initiate discussion about current regional strategies to build an EE1st principal 

implementation strategy based on the Regio1st framework. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The main measure undertook to achieve the goal of the event was to opt for a bilateral 

meeting with the local authority. This strategy was chosen to address barriers identified 

by the SEEA: low level of engagement of the local authorities, difficulties to communicate 

the benefits of the project, and discontinuities linked to stakeholder turnover.  
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Conducting bilateral meetings overcome these challenges by offering the possibility of 

discussions centred specifically on the local stakes and problems Waterford County is 

facing. Regio1st is presented as a solution that can help solve these problems as 

efficiently as possible. Concrete examples are introduced in the conversion to make the 

benefits of the project tangible.  

As a result, a tailored strategy of application of the program should be implemented. 

Pilot-specific context issues which were raised during the event 

• Some parts of the program could be redundant to the Local Authority’s past and 

current activities. For instance, Waterford just developed a climate action plan 

that encompasses some of the program’s content, especially in the preparatory 

work.  

• In regard of that specific aspect, timeline incompatibilities were highlighted, 

which let the LA think the program is interesting, but not necessarily a priority.  

• Awareness was highlighted as an issue, with local authorities needing 

increased awareness amongst there wider teams (e.g, housing or planning 

departments).  

Input collected 

(Climate Action Coordinator) Interested in the MBA tool and in the MCD tool but 

highlighted the idea that we would need to involve as much as possible the planning 

department of the council going forward with Regio1st.  

(Community Climate Action Officer) Measures needed to align with the application 

process in planning.  

(Climate Action Coordinator) The program could be a good opportunity to anticipate 

future policy changes at the national level by getting key staff members trained and 

ready to implement EE1st.  

(Climate Action Coordinator) Training sessions could be of interest to the local authority, 

especially considering the need to anticipate EE1st implementation in national policies.  

(Climate Action Coordinator) The timeline might not be ideal on their side as their 

climate action plan has just been elaborated and as they are very busy trying to lead its 

actions.  

Next steps and further conclusions 

It was decided that the representative of Waterford Local Authority would involve his 

colleagues of other key departments (Housing, Planning) in a broader reflection to make 

the most out of the program. The South East Energy Agency offered to deliver a 

complementary workshop to train the relevant staff to use the tools offered by the 

program.  
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A tailored strategy of implantation is to be drafted based on the feedback given by the 

Local Authority and on further discussions with relevant services.  

Introduction to the tools and framework bilateral workshop in 

Wexford County Council 
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Table 38 in Annex F provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of Work Package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, South East Energy 

Agency organised a bilateral workshop for relevant stakeholders in the county of 

Wexford on April 8th 2024.  

Total of 6 people participated in the workshop, 2 from SEEA, and 4 stakeholders from 

Wexford County council. These stakeholders consisted of a Climate Action Coordinator, 

a Climate Action Officer, a Planner, and a Senior Executive Planner.  

At the workshop, stakeholders were reminded about the Regio1st project (objectives, 

pillars, scope, and partners) as well as the EE1st principle and its presence in 

legislation, both EU and national. Stakeholders were informed about the framework 

(stages, steps, trainings), with an emphasis on its tools.   

After the presentations, a discussion was held regarding the following:  

• Current Wexford planning & energy efficiency strategies  

• Identification of synergies between the framework and the future projects, 

strategies, and planning decisions of the local authority  

• Support required from SEEA to assist Wexford County Council in implementing 

the different tools. 

Objective of the event 

• Remind to relevant stakeholders of Wexford County of the Regio1st project and 

federate them around a common goal: implementing as efficiently as possible 

the EE1st principle in the county’s practices.  

• Inform relevant stakeholders about further activities of the project and explain 

how it will benefit them through concrete examples.  

• Raise awareness of the project to increase stakeholder support within the 

region.  

• Initiate discussion about current regional strategies to build an EE1st principal 

implementation strategy based on the Regio1st framework. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

The main measure undertook to achieve the goal of the event was to opt for a bilateral 

meeting with the local authority. This strategy has been chosen to address barriers 

identified by the SEEA: low level of engagement of the local authorities, difficulties to 
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communicate the benefits of the project, and discontinuities linked to stakeholder 

turnover.  

Conducting bilateral meetings overcomes these challenges by offering the possibility of 

discussions centred specifically on the local stakes and problems Wexford County is 

facing. Regio1st is presented as a solution that can help solve these problems as 

efficiently as possible. Concrete examples are introduced in the conversion to make the 

benefits of the project tangible.  

As a result, a tailored strategy of application of the program should be implemented. 

Pilot-specific context issues which were raised during the event 

Some parts of the program have been identified as potentially redundant with some work 

that has already been done to elaborate Wexford’s freshly conceived Climate Action Plan 

Input collected 

(Senior Executive Planner) Asked for more specific information about the EE1st 

principle and its future concrete application in Ireland. Though some answers have been 

provided, complementary information will be provided following the meeting.  

(Climate Action Coordinator) Highlighted the fact that some parts of the program might 

overlap with what SEEA already provides on the technical side of things, specifically 

when it comes to Energy data gathering and treatment.  

(Senior Executive Planner) Would appreciate a follow-up meeting focused only on 

planning applications of the program, based on their pre-existing documents and plans. 

The second senior planner of the local authority should also be included in future 

conversations.  

(Climate Action Coordinator) would like a joint review of the climate action plan of the 

Local Authority so that possible uses of the various tools can be clearly identified.  

Next steps and further conclusions 

It was decided that SEEA would assist in analysing and reviewing the current planning 

and climate action Plans to identify strategic opportunities. The representative of 

Wexford Local Authority will, based on the newly acquired knowledge of the tools and 

program, signal possible venues of development to the SEEA.  

A tailored strategy of implementation is to be drafted based on feedback from the Local 

Authority and further discussions about relevant services. 

1.6.4 CBA tool  

CBA tool - Carlow, Kilkeny, Waterford and Wexford Counties 
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Table 39 in Annex F provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

As part of Work Package 3 of the Regio1st project, based on task T.3.2 - Integrating the 

EE1st principle in the decision-making process of Regio1st regions, South East Energy 

Agency organised a third workshop including representatives of all local authorities of 

South East Ireland on October 8th 2024.  

Total of 16 people participated in the workshop, 4 from SEEA, 4 from Carlow and 

Wexford County Councils, and 2 from Kilkenny and Waterford County Councils.  

At the workshop, the Climate Action Teams, engineers and Planners of these Local 

Authorities were introduced to the following elements:  

• A reminder of the rationale: breaking down the EED recast and linking to the 

future necessity of systematically performing CBA.  

• The purposes of CBA and its possible applications: The benefits of running CBA 

have been detailed, as well as its various possible applications across a wide 

range of sectors. Aside compliance, the wider benefits of CBA have been 

explained alongside possible energy efficiency measures depending on the 

nature of the project.   

• First guidance on how to perform CBA: The principles of CBA, its main steps, 

the data needed, as well as an explanation of how to read possible results has 

been given.  

• A take-through Regio1st CBA tool as an example of application: a guided tutorial 

and explanation of the different features of the Framework’s CBA tool has been 

performed in order to give attendees a concrete example of application, and to 

teach them how to use it independently after the session. 

Objective of the event 

• Introducing Local Authorities to the rationale behind the EED recast and the 

importance of performing Cost-Benefit Analyses (CBA) for energy efficiency 

projects.  

• Explaining the purposes and benefits of CBA, with practical applications across 

various sectors and energy efficiency measures.  

• Providing initial guidance on how to perform a CBA, including key steps, 

necessary data, and interpreting results.  

• Conducting a hands-on tutorial on the Regio1st CBA tool to demonstrate its 

practical use and ensure participants could apply it independently.  
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Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

After having conducted bilateral meetings for the second workshop, the Local 

Authorities were successfully re-engaged in the project, allowing us to hold one single 

workshop including all the Local Authorities together. Support from the Technical Team 

of SEEA has been provided to cover the specifically technical aspects of CBA.  

Pilot-specific context issues which were raised during the event 

As Ireland did not yet adapt the EED in its National Policies, it makes it a little more 

difficult to have visibility on the exact modalities of application, which is a concern for 

Irish Local Authorities.  

Input collected 

(Regional Planning Officer) Aside per project application, Planner was wondering the 

exact implication of CBA on their planning documents and processes.  

(Climate Action Coordinator) Applying the Regio1st CBA tool, revealed that, in many 

cases, heat pumps appeared to be a more expensive option than less environmentally 

friendly alternatives such as gas boilers. This raised questions about the message 

conveyed to stakeholders and what would be the most optimal way to convince them 

despite that fact.  

(Energy Engineer) On the same topic, it has been highlighted that the cost of electricity 

heavily influences this result as it is currently much higher than gas, which makes heat-

pumps more expensive at the moment.  

Next steps and further conclusions 

All the material of the session will be forwarded to the attendees as well as those who 

were invited but unable to attend. Bilateral complementary sessions could be performed 

on that specific topic to address the individual needs of Local Authorities. Additionally, 

the results of the Regional CBA analysis will be communicated either on a specific 

session or during the next workshop. 

1.6.5 MCDA tool and Monitoring Template  

MCDA tool and Monitoring Template - Carlow, Kilkeny, Waterford 

and Wexford Counties 
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Table 40 in Annex F provides technical details of the meeting (e.g. location, date, 

participants, agenda). 

Summary/description of the event 

The 4th and 5th Regio1st regional workshops were held within the broader context of the 

Local Authority CPD (Continuing Professional Development) event. This format allowed 

for greater stakeholder participation despite coordination challenges, with Regio1st 

leading a dedicated session focused on energy efficiency planning and EED compliance. 

The sessions blended high-level presentations on the Regio1st framework, tools, and 

support structures with discussions on long-term planning needs and the afterlife of the 

project. While the workshops maintained a surface-level engagement during the event, 

agreements were made to deepen the discussions and technical application through 

tailored, bilateral follow-up with local authorities.  

Objective of the event 

• Make sure that the EE1st principle and the requirements of the revised Energy 

Efficiency Directive (EED recast) are well understood and assimilated.  

• Go over again the resources made available by the framework, surface 

presentation of the tools, more detailed on MCDA and the Monitoring Template.  

• To provide updates on project outputs (e.g. South-east sCBA reports) and 

prepare for the “afterlife” of Regio1st support.  

• To engage stakeholders in identifying their planning needs and suitable timing 

for deeper technical assistance. 

Specific measures & techniques taken by the pilot region to achieve the 

event’s objective  

To deal with difficulties in gathering all stakeholders, we chose to combine Workshops 

4 and 5 into one session. This combined workshop was integrated into a broader Local 

Authority CPD event to ensure better attendance and to make sure the planned content 

could still be delivered. Regio1st had a dedicated slot during the event to present the 

main elements of the framework and tools. The content was kept at a surface level to fit 

the format of the event; with the agreement that more detailed and technical work would 

be done later with each local authority individually. This flexible approach was better 

suited to the needs and availability of the local administrations, especially ahead of key 

planning moments like the revision of their development plans or the preparation of 

projects involving cost-benefit analysis.  

Pilot-specific context issues which were raised during the event 
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• Coordination Challenges: As the project neared its end, it proved particularly difficult 

to gather local authority teams due to their busy spring and summer agendas, 

impacting full participation in the workshop.  

• Need for Ongoing Support: With development plan reviews approaching in late 2025, 

there is a clear demand for expert assistance to incorporate energy, emissions, and 

climate adaptation measures more robustly.  

• Flexibility Needs: Authorities highlighted the importance of a flexible, just-in-time 

support mechanism rather than front-loaded, workshop-only learning. 

Input collected 

• Request for continued collaboration and targeted support timed with the planning 

cycle, particularly for integrating energy, emissions, and climate adaptation 

measures.  

• Recognition of the value of Regio1st tools but preference for bilateral engagement 

for practical application.  

• Feedback indicating interest in expert guidance for policy drafting during the 

upcoming plan renewals.  

Next steps and further conclusions 

Bilateral engagement with local authorities will be pursued around Q4 2025, aligning 

with the start of the development plan revision processes. In preparation, Regio1st 

partners will develop tailored sessions and provide technical assistance based on the 

specific needs of each planning department. Efforts will also be made to ensure the 

continued availability of Regio1st tools and capacity-building materials beyond the 

project's official duration, supporting long-term impact and uptake.  
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Conclusions 

The regional workshops carried out under Regio1st confirm the value of structured 

planning processes and practical tools in adopting the EE1st principle. A total of 34 

workshops were organised across six partner regions, engaging public authorities, 

planners, social partners, academia, and private sector actors. 

The objectives of the Regio1st project were successfully communicated to the audience 

as the overall feedback was positive and most stakeholders expressed interest in 

further collaboration and support. The importance of implementing EE1st and the role 

of the Regio1st Framework in achieving this seem to have been comprehended, as many 

of the discussions revolved around practical and day-to-day issues related to energy 

planning. Organisers focused on ensuring the active participation of the stakeholders 

through examples, practical applications of the tools, discussions and interactive 

methods to enhance engagement. Stakeholders with key roles were invited to promote 

the Framework in their departments and integrate ideas and tools into the planning 

process of each region. Most of them requested further support and follow up activities 

for strengthening collaboration and advancing the integration of the EE1st principle into 

regional planning efforts 

Some key insights gathered from the workshops are provided below: 

The EE1st principle is positively viewed 

• Participants confirmed that after the workshop, they better understood the value 

of the concept of Energy Efficiency First and the need to prioritise it. 

• Participants are willing to promote the Regio1st Framework to senior and other 

staff members in charge of energy planning and in other relevant fields. 

The Regio1st Planning framework has an added value for regions 

• Participants are interested in using the proposed tools and planning 

methodologies. 

• Participants better understood the application of the tools, since some 

organisers made the presentations as tailored and specific for the audience as 

possible, with continuous reference to their daily work and to how they could 

use the Framework to improve their planning processes and embed the EE1st 

principle. 

• The Regio1st Framework's simplicity and practical applicability were 

highlighted as key strengths. 

• Participants highlighted the added value of the tools, particularly for evaluating 

investment scenarios under constrained budgets. 
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There are institutional and political challenges to overcome 

• Institutional cooperation and alignment with political effort are of utmost 

importance. 

• Integration of the Regio1st tools within the regional decarbonisation agenda 

could be beneficial. 

• CO2 reduction will be challenging as municipalities/regions have limited 

authority to affect other sectors apart from the public sector. 

• Some barriers to integrating EE1st in planning include financial constraints, 

lack of political will, and limited awareness. 

Capacity-building and tailored support is needed 

• Participants acknowledged that the transition from traditional planning to data-

driven, evaluative tools requires training and capacity building.  

• There is interest in immediately utilising specific tools for the next steps in their 

energy planning or testing them on relevant occasions. 

• Some tools were considered more valuable than others. A few were seen as 

irrelevant to the current stage that the region is in its energy planning process. 

Others were perceived as complex and difficult to use for stakeholders without 

a technical background. Therefore, there is a need for further technical support 

and bilateral meetings. 

There is diversity in planning procedures and resources 

• There are concerns about data consistency and therefore a harmonised baseline 

across different departments is needed. 

• Shortage of personnel, limited time and few opportunities within public 

authorities make it imperative to have several workshops/follow up activities to 

enable them to overcome challenges and effectively use the Regio1st and other 

relevant tools. 

There is a need for policy integration 

• Many stakeholders are still not sufficiently familiar with the EE1st principle 

since there is no legal obligation for its implementation. 

• There are difficulties in introducing new decision-making methodologies into 

established planning structures 

• Participants emphasised the need to align energy strategies at all governance 

levels with the updated requirements of the Energy Efficiency Directive. 

Overall, the Regio1st workshops demonstrated that the EE1st principle can be 

effectively operationalised through well-structured, practical, and participatory 
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processes. The technical tools provided proved valuable, but their real impact depends 

on the political will, the established planning procedures, the institutional cooperation, 

and sufficient capacity-building.  

Moving forward, sustaining access to the Regio1st Framework and tools beyond the end 

of the project will be essential to ensure long-term use and impact.  
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Annexes 

A: Regional Workshops in Asturias, Spain 

Table 1 – Summary of events in Spain 

Regional 

Workshop 

Geographical 

focus 

Date Title 

1 Oviedo, Asturias, 

Spain 

March 31st 2023 First Regional Meeting in 

Asturias: Regional Workshop: 

Presentation of “the Asturians 

Just Energy Transition 

Observatory 

2 Asturias, Spain March 5th 2024 Second Regional workshop: 

Introduction to the Regio1st 

project and the framework 

3 Asturias, Spain March 5th 2025 Third Regional workshop with 

Energy, Minning and Industry 

DGs of Asturias  

4 Asturias, Spain March 24th 2025 Fourth Regional workshop with 

Energy DG of Asturias 

5 Asturias, Spain July 3rd 2025 Bilateral meeting with Energy DG 

of Regional Government of 

Asturias 
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Table 2 – First Regional Meeting in Asturias 

Title First Regional Meeting in Asturias: Regional Workshop 

Presentation of "the Asturians Just Energy Transition Observatory” 

Geographical 

focus 

Oviedo, Asturias, Spain 

Date March 31st 2023 

Organiser Asturias Government and the Asturias Energy Agency (FAEN) 

Number of 

Participants 

31 

Entities Regional Ministry of Industry, Employment and Economy  

CC OO – Regional 

Chamber of Commerce Aviles 

Chamber of Commerce Gijon 

Chamber of Commerce Oviedo 

COITIPA: College of Industrial Technical Engineers of Asturias 

College of architects 

College of Industrial Engineers 

College of Mining and Energy Graduates and Technical Engineers 

College of Mining Engineers of Nord west of Spain 

College of Technical Architects and Surveyors 

CSIC-INCAR 

DG Economic and Financial Affairs 

DG Employment and Social Affairs 

DG Energy, mining and reactivation 

DG European affairs. Head of EU Projects Office 

DG Housing 

DG Industry 

DG Innovation 
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DG professional education 

DG Trade (comercio) 

DG Youth, (juventud) 

FAEN Regional Energy Agency 

Federation of Industry (CCOO) 

IDEPA Regional Innovation Agency 

Regional Ministry of Environment and climate change 

SOMA (UGT) 

UGT – Regional 

University of Oviedo 

Role of 

Participants 

PA/PM, Region, Bus, SA, Acad, R&D, Pro, 

Agenda of the 

event 

Date: 31st March 2023, 11h30 – 13h00  

Premises: Palacio de los Condes de Toreno, Oviedo, Asturias (SPAIN)  

Organisers: Asturias Government and the Regional Energy Agency 

(FAEN)  

• 11h30- Welcome  

• 11h45 - Introduction  

• 12h00 –Presentation: Asturias Observatory of Just Energy 

Transition  

• 13h00 - Q&A  

 

  



 

 

 

104 

 

Table 3 – Second Regional workshop in Asturias 

Title Second Regional workshop: Introduction to the Regio1st project and 

the framework 

Geographical 

focus 

Asturias, Spain 

Date March 5th 2024 

Organiser Asturias Energy Foundation (FAEN) 

Number of 

Participants 

6 

Entities Asturias Government 

Role of 

Participants 

PA/PM 

Agenda of the 

event 

• Welcome by FAEN’s Director  

• Presentation of the Regio1st Planning Framework by FAEN 

• Discussion 
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Table 4 – Third Regional workshop in Asturias 

Title Third Regional workshop with Energy, Minning and Industry DGs of 

Asturias  

Geographical 

focus 

Asturias, Spain 

Date March 5th 2025 

Organiser Asturias Energy Foundation (FAEN) 

Number of 

Participants 

5 

Entities DG Energy, DG Energy, mining and reactivation 

Role of 

Participants 

PA/PM 

Agenda of the 

event 

• Welcome by FAEN’s Coordinator  

• Presentation of the Regio1st Planning Framework and project 

updates by FAEN 

• Discussion 
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Table 5 – Fourth Regional workshop in Asturias 

Title Fourth Regional workshop with Energy DG of Asturias 

Geographical 

focus 

Asturias, Spain 

Date March 24th 2025 

Organiser Asturias Energy Foundation (FAEN) 

Number of 

Participants 

5 

Entities DG Energy 

Role of 

Participants 

PA/PM 

Agenda of the 

event 

• Welcome by Asturias’s Energy General Director  

• Update and recap on Regio1st regarding its Planning Framework 

by FAEN 

• Presentation of the SCBA and MCDA tools by FAEN 

• Discussion 
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Table 6 – Bilateral meeting in Asturias 

Title Bilateral meeting with Energy DG Asturias 

Geographical 

focus 

Asturias, Spain 

Date July 3rd 2025 

Organiser Asturias Energy Foundation (FAEN) 

Number of 

Participants 

3 

Entities DG Energy 

Role of 

Participants 

PA/PM 

Agenda of the 

event 

• Welcome by Energy DG of Asturias Government 

• Presentation of the Regio1st project and Planning Framework by 

FAEN 

• Presentation of the monitoring template 

• Discussion 
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B: Regional Workshops in Liguria, Italy 

Table 7 – Summary of events in Italy 

Regional 

Workshop 

Geographical focus Date Title 

1 Liguria Region, Italy January 18th 2023 Meeting with Liguria 

Region 

1 Genova, Liguria June 8th 2023 Meeting with Municipality 

of Genova 

1 Savona, Liguria June 8th 2023 Meeting with Municipality 

of Savona 

2 Liguria Region, Italy October 30th 2023 2nd Meeting with Liguria 

Region 

3 Liguria Region, Italy January 16th 2025 3rd Meeting with Liguria 

Region 

4 & 5 Liguria Region, Italy April 10th 2025 4th Meeting with Liguria 

Region 
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Table 8 – Meeting with the Liguria Region 

Title Meeting with Liguria Region 

Geographical 

focus 

Liguria Region, Italy 

Date January 18th 2023 

Organiser IRE Liguria 

Number of 

Participants 

7 

Entities Energy Office of Liguria Region 

Role of 

Participants 

Region 

Agenda of 

the event 

N/A 
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Table 9 – Meeting with the Municipality of Genova 

Title Meeting with Municipality of Genova 

Geographical 

focus 

Genova, Liguria 

Date June 8th 2023 

Organiser IRE Liguria 

Number of 

Participants 

4 

Entities Municipality’s Energy Policies Office 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

Given that this was a bilateral meeting, no agenda was developed. 

Instead, the meeting was arranged through phone calls followed by 

an email with some introductory information about the project, 

including the Regio1st brochure/one pager as attachment. 
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Table 10 – Meeting with the Municipality of Savona 

Title Meeting with Municipality of Savona 

Geographical 

focus 

Savona, Liguria 

Date June 8th 2023 

Organiser IRE Liguria 

Number of 

Participants 

6 

Entities Savona Municipality (Minister for Economic Development – including 

Energy, Department of Environment and Public Works, technical 

manager responsible of the Energy and Environment office, 

Department of Environment and Public Works, technical employee in 

the Energy and Environment office) 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

Given that this was a bilateral meeting, no agenda was developed. 

Instead, the meeting was arranged through phone calls followed by 

an email with some introductory information about the project, 

including the Regio1st brochure/one pager as attachment. 

 

  



 

 

 

112 

 

Table 11 – Second Meeting with the Liguria Region 

Title 2nd Meeting with Liguria Region 

Geographical 

focus 

Liguria Region, Italy 

Date October 30th 2023 

Organiser IRE Liguria 

Number of 

Participants 

7 

Entities Energy Office of Liguria Region 

Role of 

Participants 

Region 

Agenda of 

the event 

• Welcome by IRE’s Energy Dept Director  

• Update on Regio1st by IRE 

• Presentation of the Regio1st Planning Framework by IRE 

• Discussion  
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Table 12 – Third Meeting with the Liguria Region 

Title 3rd Meeting with Liguria Region 

Geographical 

focus 

Liguria Region, Italy 

Date January 16th 2025 

Organiser IRE Liguria 

Number of 

Participants 

6 

Entities Energy Office of Liguria region, IEECP 

Role of 

Participants 

PA/PM, R&D 

Agenda of 

the event 

• Update on Regio1st, the project activities and recap on the 

Planning Framework - IRE 

• Presentation of the SCBA tool and application to Liguria’s pilot 

case – IEECP 

• Discussion 
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Table 13 – Fourth Meeting with the Liguria Region 

Title 4th Meeting with Liguria Region 

Geographical 

focus 

Liguria Region, Italy 

Date April 10th 2025 

Organiser IRE Liguria 

Number of 

Participants 

3 

Entities Energy Office of Liguria region 

Role of 

Participants 

Region 

Agenda of 

the event 

• Update and recap on Regio1st, its Planning Framework and all the 

stages covered to date - IRE 

• Presentation of the final two stages and tools: Multi-Criteria 

Decision Analysis (MCDA) Tool and Monitoring Template- IRE 

• Discussion 
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C: Regional Workshops in Medjimurje 

county, Croatia  

Table 14 – Summary of events in Croatia 

Regional 

Workshop 

Geographical focus Date Title 

1 Čakovec, Medjimurje 

County, Croatia 

April 4th 2023 1st Regional workshop for 

relevant stakeholders for 

Medjimurje county 

2 Čakovec, Medjimurje 

County, Croatia 

January 30th 2024 2nd Regional workshop for 

relevant stakeholders for 

Medjimurje county 

3 Čakovec, Medjimurje 

County, Croatia 

July 11th 2024 3rd Regional workshop for 

relevant stakeholders for 

Medjimurje county 

4 Čakovec, Medjimurje 

County, Croatia 

March 3rd 2025 4th Regional workshop for 

relevant stakeholders for 

Medjimurje county 

5 Čakovec, Medjimurje 

County, Croatia 

April 28th 2025 5th Regional workshop for 

relevant stakeholders for 

Medjimurje county 
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Table 15 – First regional workshop in the Medjimurje county 

Title Regional workshop for relevant stakeholders for Medjimurje county 

Geographical 

focus 

Čakovec, Medjimurje County, Croatia 

Date April 4th 2023 

Organiser Medjimurje Energy Agency (MENEA) 

Number of 

Participants 

19 

Entities Regional authority Medjimurje County (Administrative Department for 

Economy, Agriculture and Tourism and Administrative Department 

for international cooperation, project management and investments), 

Institute of Spatial planning of Medjimurje county, Public Institution 

for the Development of Medjimurje County (REDEA), Towns of 

Čakovec and Prelog, Citizen green energy club Prelog and Central 

and Eastern European Sustainable Energy Network (CEESEN), 2 

NGOs 

Role of 

Participants 

PA/PM, Region, Social, R&D 

Agenda of 

the event 
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Table 16 – Second regional workshop in the Medjimurje county 

Title 2nd Regional workshop for relevant stakeholders for Medjimurje 

county 

Geographical 

focus 

Čakovec, Medjimurje County, Croatia 

Date January 30th 2024, 

Organiser Medjimurje Energy Agency (MENEA) 

Number of 

Participants 

14 

Entities Regional authority Medjimurje County (Administrative Department for 

Economy, Agriculture and Tourism and Administrative Department 

for International cooperation, Project management and Investments), 

Institute of Spatial planning of Medjimurje county, Public Institution 

for the Development of Medjimurje County (REDEA), Town of Prelog, 

Croatian Chamber of Commerce – Čakovec County Chamber, Citizen 

green energy club Prelog and Central and Eastern European 

Sustainable Energy Network (CEESEN), 2 NGOs 

Role of 

Participants 

PA/PM, Region, CoC, Social, R&D 

Agenda of 

the event 
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Table 17 – Third regional workshop in the Medjimurje county 

Title 3rd Regional workshop for relevant stakeholders for Medjimurje 

county 

Geographical 

focus 

Čakovec, Medjimurje County, Croatia 

Date July 11th 2024 

Organiser Medjimurje Energy Agency (MENEA) 

Number of 

Participants 

8 

Entities Regional authority Medjimurje County, Public Institution for the 

Development of the Medjimurje County REDEA, Town of Prelog, 

Institute for Spatial Planning, and Croatian Chamber of Commerce 

Role of 

Participants 

PA/PM, Region, CoC 

Agenda of 

the event 
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Table 18 – Fourth regional workshop in the Medjimurje county 

Title 4th Regional workshop for relevant stakeholders for Medjimurje 

county 

Geographical 

focus 

Čakovec, Medjimurje County, Croatia 

Date March 3rd 2025 

Organiser Medjimurje Energy Agency (MENEA) 

Number of 

Participants 

9 

Entities Regional authority Medjimurje County, Public Institution for the 

Development of the Medjimurje County REDEA, Town of Prelog and 

Town of Čakovec 

Role of 

Participants 

PA/PM, Region 

Agenda of 

the event 
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Table 19 – Fifth regional workshop in the Medjimurje county 

Title 5th Regional workshop for relevant stakeholders for Medjimurje 

county 

Geographical 

focus 

Čakovec, Medjimurje County, Croatia 

Date April 28th 2025 

Organiser Medjimurje Energy Agency (MENEA) 

Number of 

Participants 

8 

Entities Regional authority Medjimurje County 

Role of 

Participants 

PA/PM 

Agenda of 

the event 
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D: Regional Workshops in Spodnje 

Podravje, Slovenia  

Table 20 – Summary of events in Slovenia 

Regional 

Workshop 

Geographical focus Date Title 

1 Ormož, Slovenia May 24th 2023 Meeting with the 

Municipality Ormož 

1 Slovenska Bistrica, 

Slovenia 

April 18th April Meeting with the 

Municipality Slovenska 

Bistrica 

2 Municipality of Dornava,, 

Ptuj, Markovci, Žetale, 

Trnovska vas, Hajdina, 

Makole, Središče ob 

Dravi, Ormož, Zavrč 

March 13th 2024 2nd Regional workshop 

3 Municipality of 

Slovenska Bistrica and 

Ormož 

November 19th 

2024 

3rd workshop / Cost 

Benefit Analysis 

4 Municipality of Ormož February 26th 

2025 

4th workshop / MCDA 

5 Municipality of 

Podlehnik 

June 5th 2025 5th workshop 
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Table 21 – Meeting with the Municipality Ormož 

Title Meeting with the Municipality Ormož 

Geographical 

focus 

Ormož, Slovenia 

Date May 24th, 2023 

Organiser LEASP 

Number of 

Participants 

5 

Entities Municipality 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

1. Implementation of Solar PV on municipal buildings  

2. Implementation of the Local Energy Concept and the SECAP  

3. Introduction of Regio1st and the possibilities on the integration of 

the EE1st principle into the local energy plans  
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Table 22 – Meeting with the Municipality Slovenska Bistrica 

Title Meeting with the Municipality Slovenska Bistrica 

Geographical 

focus 

Slovenska Bistrica, Slovenia 

Date April 18th 2023 

Organiser LEASP 

Number of 

Participants 

5 

Entities Municipality 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

4. Presentation of the SECAP Slovenska Bistrica  

2. Presentation of the Local Energy Concept of Slovenska Bistrica  

3. Discussion on Regio1st matters  
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Table 23 – Second regional workshop with Municipalities of Spodnje Podravje 

Title 2nd Regional workshop 

Geographical 

focus 

Municipality of Dornava, Ptuj, Markovci, Žetale, Trnovska vas, 

Hajdina, Makole, Središče ob Dravi, Ormož, Zavrč 

Date March 13th 2024 

Organiser LEASP 

Number of 

Participants 

15 

Entities -Municipalities of Dornava,, Ptuj, Markovci, Žetale, Trnovska vas, 

Hajdina, Makole, Središče ob Dravi, Ormož, Zavrč 

-Energija plus d.o.o. 

Role of 

Participants 

PA/PM, Buss 
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Table 24 – Third workshop with the Municipalities of Spodnje Podravje 

Title 3rd workshop / Cost Benefit Analysis 

Geographical 

focus 

Municipality of Slovenska Bistrica and Ormož 

Date November 19th 2024 

Organiser Local energy agency Spodnje Podravje, LEASP 

Number of 

Participants 

9 

Entities Slovenska Bistrica and Ormož Municipalities, RIC 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

• Presentation of the Regio1st project and the “Energy efficiency 

first” principle 

• Phase 5: Cost-Benefit Analysis Tool – Why do we need it 

• Run through the Regio1st CBA tool 

• Q&A 
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Table 25 – Workshop with the Municipality of Ormož 

Title Multi-Criteria Decision Analysis (workshop) 

Geographical 

focus 

Municipality of Ormož 

Date February 26th 2025 

Organiser LEASP 

Number of 

Participants 

9 

Entities Municipality of Ormož  

Role of 

Participants 

PA/PM 

Agenda of 

the event 

• Recap of Regio1st project  

• Presentation of the tools of final stages (Assessing the practical 

feasibility of least cost energy solutions; Defining actions and 

developing the regional energy plan)  

• Discussion 
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Table 26 – Workshop with the Municipality of Podlehnik 

Title Workshop – Energy Efficiency First  

Geographical 

focus 

Municipality of Podlehnik 

Date June 5th 2025 

Organiser LEASP 

Number of 

Participants 

14 

Entities Municipality of Podlehnik, KLEAS, BORZEN, E-zavod, Primary school 

Podlehnik, TMD invest d.o.o., H.S. Nizke gradnje, DOZA 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

• Opening of Borzen Contact point in Podlehnik  

• Update and recap of Regio1st project  

• Planning Framework – overview of stages, focus on the Monitoring 

Template  

• Discussion  
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E: Regional Workshops in Western 

Macedonia, Greece  

Table 27 – Summary of events in Greece 

Regional 

Workshop 

Geographical Focus Date Title 

1 Kozani, Greece April 26th 2023 First Regional Meeting in 

Kozani: Integrating the 

principle of energy 

efficiency priority into the 

regional decision-making 

process 

2 Kozani, Greece February 26th 2024 Second Regional Meeting 

in Kozani: Integrating the 

"Energy Efficiency First" 

Principle in Regional and 

Local Planning 

3 Kozani, Greece October 1st 2024 Third Regional Meeting in 

Kozani: Integrating the 

"Energy Efficiency First" 

Principle in Regional and 

Local Planning 

4 & 5 Kozani, Greece April 15th 2025 Fourth and Fifth Regional 

Meeting in Kozani: 

Regional Workshop for 

the integration of the 

principle of “Priority in 

Energy Efficiency” in 

Regional and Local 

Planning 

Table 28 – First Regional Meeting in Kozani 

Title First Regional Meeting in Kozani: Integrating the principle of energy 

efficiency priority into the regional decision-making process 
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Geographica

l focus 

Kozani, Greece 

Date April 26th 2023 

Organiser CluBE 

Number of 

Participants 

19 

Entities University of Western Macedonia, Aristotle University of Thessaloniki, 

Municipality of Kozani, Municipal Water Supply and Sewerage 

Company of Kozani (DEYAK), Technical Chamber of Greece – 

Department of Western Macedonia, Managing Authority of the 

Regional Operational Programme of Western Macedonia 

Role of 

Participants 

Acad, PA/PM, Region, Pro 

Agenda of 

the event 
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Table 29 – Second Regional Meeting in Kozani 

Title Second Regional Meeting in Kozani: Integrating the "Energy 

Efficiency First" Principle in Regional and Local Planning 

Geographical 

focus 

Kozani, Greece 

Date February 26th 2024 

Organiser CluBE 

Number of 

Participants 

26 

Entities University of Western Macedonia, Municipality of Kordaia, Directorate 

of Secondary Education – Kozani Regional Unit, Municipality of 

Kozani, Regional Union of Municipalities of Western Macedonia, 

Special Managing Authority of the Operational Programme of the 

Region of Western Macedonia, Technical Chamber of Greece – 

Department of Western Macedonia, Municipality of Eordaia, Economic 

Chamber of Greece, freelancers 

Role of 

Participants 

Acad, PA/PM, Region, Pro, Buss 

Agenda of 

the event 

11.00 – 11.30  Registrations  

11.30 – 11.40  Presentation of the Regio1st Project  
Managing Director of Institute for European Energy and 
Climate Policy (IEECP)  

11.40 – 12.30  Presentations on the Energy Efficiency First (EE1st) 
Principle  

o Member of the European Parliament– 
EPP  
o DG ENER, European Commission  
o Center For Renewable Energy Sources 
(CRES)  
o Research Associate, ICCS  

12.30 – 13.00  Workshop on the Priorities Ranking Methodology Tool  

13.00 - 14.00  Discussion  

13.30 – 14.00   Conclusions-Closing of the Event  
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Table 30 – Third Regional Meeting in Kozani 

Title Third Regional Meeting in Kozani: Integrating the "Energy Efficiency 

First" Principle in Regional and Local Planning 

Geographical 

focus 

Kozani, Greece 

Date October 1st 2024 

Organiser CluBE 

Number of 

Participants 

11 

Entities Region of Western Macedonia 

Role of 

Participants 

Region 

Agenda of 

the event 

11.00 – 11.20  The European Framework for Energy Efficiency:  
Legislative Framework and Policies  

11.20 – 12.00  Demonstration of the Cost-Benefit Analysis Tool 
for the Implementation of New Energy-Saving 
Technologies in the Region of Western Macedonia 
(Workshop) 

12.00 – 13.00  Discussion and Next Steps 
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Table 31 – Fourth and Fifth Regional Meeting in Kozani 

Title Fourth and Fifth Regional Meeting in Kozani: Regional Workshop for 

the integration of the principle of “Priority in Energy Efficiency” in 

Regional and Local Planning 

Geographical 

focus 

Kozani, Greece 

Date April 15th 2025 

Organiser CluBE 

Number of 

Participants 

16 

Entities Centre for Research and Technology Hellas (CERTH), Western 

Macedonia Development Agency S.A. (ANKO S.A.), Municipality of 

Grevena, Technical Chamber of Greece – Department of Western 

Macedonia, IEECP, NTUA, University of Western Macedonia, Regional 

Union of Municipalities of Western Macedonia, Municipality of 

Velventos, Regional Development Fund of Western Macedonia 

Role of 

Participants 

PA/PM, Region, Acad, R&D, Pro 
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Agenda of 

the event 
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F: Regional Workshops in Southeast, Ireland  

Table 32 – Summary of events in Ireland 

Regional 

Workshop 

Geographical focus Date Title 

1 Carlow, Kilkenny, 

Wexford & Waterford in 

Southeast of Ireland 

April 23rd 2023 Introduction to Regio1st 

Workshop: Regional 

workshop for relevant 

stakeholders in the 

Southeast of Ireland 

2 Southern Regional 

Assembly 

March 14th 2024 Introduction to the tools 

and framework bilateral 

workshop: in Southern 

Regional Assembly 

2 Carlow County March 13th 2024 Introduction to the tools 

and framework bilateral 

workshop: in Carlow 

County Council 

2 Kilkenny County March 27th 2024 Introduction to the tools 

and framework bilateral 

workshop: in Kilkenny 

County Council 

2 Waterford County March 19th 2024 Introduction to the tools 

and framework bilateral 

workshop: in Waterford 

County Council 

2 Wexford County April 8th 2024 Introduction to the tools 

and framework bilateral 

workshop: in Wecford 

County Council 

3 Carlow, Kilkeny, 

Waterford and Wexford 

Counties 

8th October 2024 Third workshop on CBA: 

The Cost-Benefit Analysis 

– What For and How 



 

 

 

135 

 

Regional 

Workshop 

Geographical focus Date Title 

4&5 Carlow, Kilkeny, 

Waterford and Wexford 

Counties 

April 9th 2025 4th and 5th Regional 

Meeting 

Table 33 – Regional workshop in the Southeast of Ireland 

Title Introduction to Regio1st Workshop: Regional workshop for relevant 

stakeholders in the Southeast of Ireland 

Geographical 

focus 

Carlow, Kilkenny, Wexford & Waterford in Southeast of Ireland 

Date April 23rd 2023 

Organiser South East Energy Agency (SEEA) 

Number of 

Participants 

7 

Entities Southern Regional Assembly, Waterford Council, Kilkenny Council, 

Carlow Council, Wexford Council  

Role of 

Participants 

PA/PM, Region 

Agenda of 

the event 

• Introduction to the energy efficiency 1st directive & Regio1st  

• Support Framework Overview  

• Q&A session  
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Table 34 – Bilateral workshop with the Southern Regional Assembly 

Title Introduction to the tools and framework bilateral workshop: in 

Southern Regional Assembly 

Geographical 

focus 

Southern Regional Assembly 

Date March 14th 2024 

Organiser South East Energy Agency (SEEA) 

Number of 

Participants 

3 

Entities Southern Regional Assembly 

Role of 

Participants 

Region 

Agenda of 

the event 

• Introduction to the energy efficiency 1st & Regio1st  

• Presentation of the Framework and overview of its Tools  

• Q&A session and discussions on how Regio1st and the SEEA can 

help Carlow implementing EE1st as efficiently as possible 
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Table 35 – Bilateral workshop with the Carlow County Council 

Title Introduction to the tools and framework bilateral workshop: in 

Carlow County Council 

Geographical 

focus 

Carlow County 

Date March 13th 2024 

Organiser South East Energy Agency (SEEA) 

Number of 

Participants 

5 

Entities Carlow council 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

• Introduction to the energy efficiency 1st & Regio1st  

• Presentation of the Framework and overview of its Tools  

• Q&A session and discussions on how Regio1st and the SEEA can 

help Carlow implementing EE1st as efficiently as possible.  
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Table 36 – Bilateral workshop with Kilkenny County Council 

Title Introduction to the tools and framework bilateral workshop: in 

Kilkenny County Council 

Geographical 

focus 

Kilkenny County 

Date March 27th 2024 

Organiser South East Energy Agency (SEEA) 

Number of 

Participants 

4 

Entities Kilkenny Council 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

• Introduction to the energy efficiency 1st & Regio1st   

• Presentation of the Framework and overview of its Tools    

• Q&A session and discussions on how Regio1st and the SEEA can 

help Kilkenny implementing EE1st as efficiently as possible.   

 

  



 

 

 

139 

 

Table 37 – Bilateral workshop with Waterford County Council 

Title Introduction to the tools and framework bilateral workshop: in 

Waterford County Council 

Geographical 

focus 

Waterford County 

Date March 19th 2024 

Organiser South East Energy Agency (SEEA) 

Number of 

Participants 

4 

Entities Waterford Council 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

• Introduction to the Energy Efficiency 1st & Regio1st  

• Presentation of the Framework and overview of its Tools  

• Q&A session and discussions on how Regio1st and the SEEA can 

help Carlow implementing EE1st as efficiently as possible. 
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Table 38 – Bilateral workshop with Wexford County Council 

Title Introduction to the tools and framework bilateral workshop: in 

Wexford County Council 

Geographical 

focus 

Wexford County 

Date April 8th 2024 

Organiser South East Energy Agency (SEEA) 

Number of 

Participants 

6 

Entities Wexford County Council 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

• Introduction to the energy efficiency 1st & Regio1st  

• Presentation of the Framework and overview of its Tools    

• Q&A session and discussions on how Regio1st and the SEEA can 

help Carlow implementing EE1st as efficiently as possible.   
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Table 39 – Workshop on CBA in the Southeast of Ireland 

Title Third workshop on CBA: The Cost-Benefit Analysis – What For and 

How 

Geographical 

focus 

Carlow, Kilkeny, Waterford and Wexford Counties 

Date October 8th 2024 

Organiser South East Energy Agency (SEEA) 

Number of 

Participants 

16 

Entities Carlow, Kilkeny, Waterford and Wexford Councils 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

I.The CBA: What for and why ?  
1. General objectives  
2. Ensuring compliance: EED & CBA  
3. What consequences in the South-East ?  
4. Areas of application  
5. Wider benefits  
6. The energy Efficiency solutions  
  

II. How do I perform CBA ?  
1.  General objectives  
2. What are the most optimal options ?  
3. What are the limitations of CBA ?  
4. How to find datas: The Technology Catalogue Tool  
5. Run through the Regio1st CBA Tool  
  

III. Discussions, closing and follow ups  
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Table 40 – Regional Meeting in the Southeast of Ireland 

Title 4th and 5th Regional Meeting 

Geographical 

focus 

Carlow, Kilkeny, Waterford and Wexford Counties 

Date April 9th 2025 

Organiser South East Energy Agency (SEEA) 

Number of 

Participants 

30 

Entities Carlow, Kilkeny, Waterford and Wexford Councils 

Role of 

Participants 

PA/PM 

Agenda of 

the event 

I. Resources Available for LAs to Use  

• Reminder on Regio1st & EED compliancy  

• Available Tools and Resources  

• Capacity Building  

• Policy Briefs and Facilitation  

II. End Project and Afterlife  

• New Output: The South-East CBA Report  

• Continuous Support on Energy Efficiency, CBA, and EED 

Recast Transposition  

III. Discussions, Closing and Follow-Ups  
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