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necessary data
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Drive innovation
and continuous
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management l‘ | i.
commitment ‘, /

sets their commitment on
sustainability and energy I
efficiency for all employees.
employees
are more likely
to be aware of
and engaged in
sustainability
initiatives
Create a culture -
of sustainability
and energy
efficiency
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Communicate
success

and external stakeholders

Comply with

regulations Identify and

replicate
successful
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Enhance the / /
company's )
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and the
requirements of
the energy
Ensure that management

employees and S
managers
understand the
multiple benefits
approach

Training
Develop

Build a culture of P ersonnel .and knowledge and
energy efficiency managerial skills that
and sustainability staff employees nee.d to
perform their
roles in the Energy
organization's Management
energy System

performance
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Management
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Energy efficiency &= Energy systems
measures often : — are complex and
require interconnected, and
significant it takes time to
: upfront understand them
Investments and to identify
opportunities for
7 improvement

Energy

efficiency is a [P q"
long-term o
-

procedure

Energy needs and
technologies are

constantly
changing

Changing
employee
behavior

can be a challenging
and time-consuming
process
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